' ‘ EFOPOB N KO KOHCAJITUHI

EFOPOB 1 KO KOHCANTUHT OTAOEN CTPATEMMYECKOIO KOHCAJITUHTA

BP-01 / AHAJIMTUYECKUWN OTYET

CpaBHMTeJibHaA OUEeHKa
M BblOOp LesieBbiX PbIHKOB

«dunbrplfipom»

MpoMblneHHble hunbTpbl - CpaBHEHME TPEX pernoHos PO

TOPU3OHT AHAJIU3A DEMOHCTPALUVOHHbIV MPUMEP

2027_2029 YcnoBHasa KOMMNaHUs - ModesibHble JaHHble

MockBa - 26 ceHTA6psa 2026 rona egorov-consulting.ru


https://egorov-consulting.ru/

EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMHYECKOIO KOHCAJTTUHIA

OrJIABJIEHME

BP-01 - CpaBHUTENbHaA OLeHKa 1 BbIBOP LeneBbiX PbiIHKOB * ®uabTpllpom

BBEOEGHME . . . . . & & &« & & = = = = = = = = = = = = = = = = = = = =+ # + + 22w w2 w2 D

1. MocTaHOBKA 3a0a4YM M QHAJIMTUYECKAA OCHOBA . - - - : = = = = = = = = = = = = = = » 20

1.1 Pe3loMe peKOMEHAYEMOI0 PELEHMSA . . .« v v v v v v v i e e e e e e e e e e e e e e e ... B
1.2 MepuMeTp M Pe3yNbTaT YCIIYIUM . .« v v v v v e v e e e e e e e e e e e e e e e T
1.3 Uenu, orpaHNYeHnNs N KPUTEPUM YCIEXA .« v « v v v v v v v v e e e e e e e e e e e e e e e w8
1.4 MeTOOO0NOMNA N CTATYC O0KA3ATENbCTB  » « v v v v v v v v v e e e e e b e e e e e i e e e e .. 8

2. MpPOAYKT, KJINEHT U TOTOBHOCTb KOMMAHMM . . . + = &« « = & + = = + = s =+ = = +» = « .10

2.1 OnucaHne NpoAyKTa M eAUHNLUDBI NPOOAMMU . . . . . . v v v v v v i e e e e i e e e e oo 10
2.2 [OTOBHOCTb KOMMaHUWN K PACLLUNPEHMIO . . . . « « v v v v v e e e i e i e e e e e e e e e w10
2.3 KNIMeHTCKME 3a0a4MN Y CEIMEHTBI . . .+ .« v v v v e i e e e e e e e e e e e e e e e 12
2.4 YHACTHUKKM 3aKYMOYHOIO PELUEHUSA . . . v v v v v v it e e e e i e e e e e e e e e e e e e w13
2.5 CTyaunmn BO3HUKHOBEHNSA CMIPOCA . . .+ « v v v v e e e e e e e e e e e e e e e e e 013
2.6 TpeboBaHUA K Pe3YNIbTAaTY U MPUEMKE . .« v v v v v v et e e e e e e e e e e e e e e .14

3. UeNeBOM PLIHOK M CMPOC . = &« & + = = = = & = = = = = = = = = = = = = + = = = » » = « 15

3.1 Feorpaus v rpaHnUbl LeNeBOro PblHKa . . . . . . v v v v v v v v v v e v v i v e v v v w15
3.2 ICTOYHUKW 1 NpOorpaMMa MpoBEepKU AaHHbIX . . . . . . . . . v v v v v i v i v i e v oo ... 16
3.3 PacYéT NoTeHUMasnbHOIro CAPOCA CHU3Y BBEPX + + v v v v v v v v v e e e e e e e e e e e 1T
3.4 JOCTYMHAA YaCTb CAPOCA . . + + « « « 4 v e e e e e e e e e e e h e e e e e e e e e e o oo, .18
3.5 MpoBepKa COrnacoBaHHOCTU CAPOCA M MPOJAMK « . . « « o« v v v v v v e e e e e e e e e w219
3.6 ApXeTunbl KOHKYPEHTOB M 3aMEHUTEIM . . . v v v v v v v v e e i e e e e e e e e e e w0020

4. CpaBHEHUE M BbIOOP MOBENIM BBIXODA - = « = &« + = = = = = = = = = = =+ = = =+ = = «» = 221

4.1 ConocCTaBNEeHMNE aNbTEPHATUB BLIXOLA . « v v v v v v v vt e e e e e e e e e e e e 21

BP-01 - ®unbTpllpom - MoAesbHble AaHHble 2
orders@egorov-consulting.ru -+ +7 915 484-83-08 - 26.09.2026



EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMHYECKOIO KOHCAJTTUHIA

4.2 B3BelWleHHasa OUEHKA BAPUAHTOB . . . . .+« v v i i e i e e e e e e e e e e e 022
4.3 YyBCTBUTENBHOCTb BbIOOPA KBECAM . . . + v v v v v v e e e e e e e e e e e e e w023
4.4 YcnoBma OKOHYaTeNbHOro BbiGOpa . . . . . . . . . . . . . v e 23

5. MpennoXxeHne ® KOMMEPUYECKUE YCHIOBUA . + - = « « &+ = = = = s = = » = = = = « » + 25

5.1 Mo3nuUMOHMPOBaHME U LLEHHOCTHOE MPefJIoXKeHne . . . . . . . . . . v v v v v v v v v v .. .25
5.2 Apantauma NpoaoykKTa K LeNIeBOMY PbIHKY . . . . . . . . v v v v i i e e e e e e e e e e .. .20
5.3 LleHbl 1 KOMMEPYECKUM MAKET . .+« v v v v e e e e e e e e e e e e e e e e e e e e 27
5.4 CKNOKW, OTCPOHKN U KPEAUTHBIE OFPAHUYEHUS . . . . . .« v v o v e e e e e e e e e 27
5.5 YcnoBusa poroesopa n pacnpeneneHne OTBETCTBEHHOCTU . . . v v v v v v v v v v v v v v v v . . 28

6. KaHanbl, NAPTHEPLI U MPOBAMNKM « &« &« + « = = = = = = = = = = = = = = = = = = = = = = =29

6.1 KOHCTPYKUMA KAHAMOB MPOMAMK .« .+ « v v v v v v e e e e e e e e e e e e e e e e e e 02029
6.2 DKOHOMUKA KaXXOOrO KaHaMa . . . . . « v« v v v i e i e e i e i e i e i e e i e e o e oo .30
6.3 TPebOBaAHUA K MAPTHEPY . .« v v v v v e e e e e e e e e e e s e e e e e e e e e e 03]
6.4 MNopsAAOK AOMNYCKA N KOHTPOAA MAPTHEPOB . . . « .« v« v v v i e v e e e e e e e e e oo .32
6.5 BopoHKa npojaxk u npasuna KBaauukauum . . . . . . . . . . . . . .. . o o oo oo .. .33
6.6 MporpamMmma NMPUBAEYEHUSA KIIMEHTOB . . . + « « « v v v v v v i i e e e e i i e e e v e e . .34
6.7 loka3saTenbCTBa LEHHOCTU U MaTepuanbl MPOJA»X . . . . . « v « « v v v v v v v v v v ... .35

7. DKOHOMMUYECKOEC ODOCHOBAHME . . . +. + = & = & = = 2 = = = = = = s = 2+ = 2 = =» = » .36

7.1 MnaH NpodaX HA TPU FOMA . .« « « v v v v e e e e e e e e e e e e e e e e e i i e e w36
7.2 CoCTaB NEPEMEHHbIX 3aTPAT . « « « « & v v v v et e e e e e e e e e e e e e e e e e 3T
7.3 MNMocTosAHHbIE pacxodbl M ONEPaLMOHHbIM pe3yabTaT . . . + « « « v v v v v v v v v v v . ... .38
7.4 HBECTUUMM N BIOOKET 3AMYCKA .« .« v v v v v v v e e e e e e e e e e e e e e e e e e 039
7.5 OBOPOTHbLIN KanMUTan N AEHEXHBIA MOTOK . . .« « v v v v v i e e i e vt e i e e i e v e e w40
7.6 CuEHApPUN U MOTPEBHOCTE B PE3EPBE .+ .+ & v v v v v e e e e e e e e e e e e e e e e e e e .4
7.7 YHyBCTBUTENbHOCTb LeHbl, 00BEMa 1N 3aTPAT . . « . « v v v v v i et e e e e e e e e e . 42
BP-01 - ®unbTpllpom - MoAesbHble AaHHble 3

orders@egorov-consulting.ru -+ +7 915 484-83-08 - 26.09.2026



EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMHYECKOIO KOHCAJTTUHIA

7.8 Be3ybbITOYHOCTb M OFPAHUYEHNA MOLLHOCTU .+« v v v v v v v i e e e e e e e e e e e e . .43

8. ONEepPaUMOHHAA FTOTOBHOCTD - &+ « « = =« s « & = s = = = = = = = = = = = *» = = » = » « . 44

8.1 BuinosiHeHMe 3aKa3a 1 nepefayda pesyfibTaTa . . . .« v v v v v v v b b e e e e e e e . 44
8.2 JIornctuka, BHEAPEHNE M CPOKM . . .+ v v v v v e v i i e e e e e e e e e e e e e e e e .45
8.3 KayecTBO, rapaHTus n paboTa CAPETEH3UAMM . . . . + « v v v v v v v v e e i e v i v v . .46
8.4 KomaHga v pacnpegesieHne OTBETCTBEHHOCTM . . . v v v v v v v v e e e e e e e 4T
8.5 [laHHble, UHTEerpaumm U yrnpaBaeHYeCKUM YHET . . . . . . v v v v v it e e e e e e e AT
8.6 MnaTéxHas, BaJlOTHasA N MPaBOBaA NOTOBHOCTb . . . . + . « « « v v v v v v v v v v v o ... .48

9. MporpaMMa NPOBHOIO 3ANYCKA . - - + « =« = & = = = = = = = = = = = = = » = = = « « =49

9.1 F'mnoTe3bl N AN3alH MPOBHOI0 3AMYCKA . . + « v « v v v v e e e e e e e e e e e e e e w49
9.2 BbI6Op NMNOTHBIX KIIMEHTOB M OBBEKTOB . . . . « « v v v v v o v v i v i e e v v v v v v .. .50
9.3 bogXeT, NokKasaTenn n NpUéEMKa NUA0TA . . . . . . « v v v v v v v v i e e e e e e e .o bl
9.4 PewleHns Mo UToraM MPOBHOr0 3aMYCKa .+ « v « v v v v v v b e e e e i e e e e e e e e o .. b2

10. Peasin3aumA, KOHTPOJIb U PUCKM . . . + + + &+ & + = = = = = = = = = =« =« = = = = = « 53

10.1 Jopo)XHas KapTa U KOHTPOJIbHbIE TOYKM . . . . . .« v v v v v v v v v v v e e e v v v v .. .b3
10.2 MacnopTa NPUOPUTETHBIX MHULIMATUB . . . . . .« « v v v v v i e v i e i e i e v v v v .54
10.3 MoKa3aTeNMM MOTHYETHOCTD . . .+ « v « v & v i e e i e i e i e e e e i e i e i e e v e oo 55
10.4 PeeCTp CYLLECTBEHHBIX PUCKOB . . v &« « « v v v e e e e i i e e e e i i i i e e v v v w .. .56
10.5 OTBeTHbIe Mepbl N CUTHaJIbl OCTAHOBKM . . . . . . v v v v v v v e e e i e e e e e v e e oo .57

11. ATOTM M PEKOMEHBALUMM . . . = « « + = = = = s = = = = s = = = = = = = = = = = « » « D59

11.1 3akno4eHne 1 ynpaBreH4Yeckas peKoMeHgaums . . . . . . . . v v v v v v e e v v v oo . .59

Mpuno>xeHne A. PacHEéTHAA OGA3a M UCTOMHMUKM . . - + « + = + + « = = + & = = =+ « = =« « 60

A.1 PeecTp MOAENbHbLIX MPEAMOCHIIOK . . v v« v v v v e e e e i i e e e e i i i e e e v v v .. .60
A.2 CnoBapb NoKa3saTesien h PacH€THbIe POPMYJIbl . . . .« « v v v v v e i e e e e e ... 6]
A.3 TIpOTOKOJ1 NPOBEPKU UCXOOHbIX OAHHBIX . . . . . . . . v v v v v e e e i i e e e e v e e oo, .61
BP-01 - ®unbTpllpom - MoAesbHble AaHHble 4

orders@egorov-consulting.ru -+ +7 915 484-83-08 - 26.09.2026



EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMYECKOIO KOHCAJTTUHIA

A.4 ICTOYHUKN N YCNOBUSA MPUMEHEHUSA OTHETA . . .« .« v v v v e e e e e e e e e e e e e 62

BBepneHue

HacTosawumn oT4ET npencTasaseT EMOHCTPALNOHHbBIN pe3ynbTaT yCayru
«CpaBHUTENbHAA OUueHKa 1 BbIbop LeneBbix pbiHKOB» (BP-01) ons yCNnoOBHOWM KOMMNAHUK
«OunbTpllpom». MpoayKTOBaa rpynna: CMeHHble (punbTpyrowme KacceTbl 4N
NPOMbILLUSIEHHON BeHTuUNauuun. Llenb paboTbl — obocHoBaTh BbiIGOp MoAenn Bbixona U
onpenesinTb YCJIOBUS, MPU KOTOPbIX pacluMpeHne A0rnycKaeTCsa K NpakTU4eCcKon
npoBepke.

Ba30BbIn 06BEM MO YTBEPXKAEHHOMY MPANC-TNCTY: A0 TPEX PbIHKOB; 0AHa NPOAYKTOBas
rpynna. LUeHa ycnyrn — 50 250 . OHa oTHOCUTCSA K paboTe KOHCYy/ibTaHTa N He ABNseTCS
WHBECTULMOHHBLIM Bl00)XeTOM KOMMaHnn. Pa3BEpHyTas AEMOHCTPALMSA ONUCbIBaeT
BO3MOXXHYIO rnybuHy aHanm3a; CoCTaB peasibHOro AOroBopa onpeaenseTcsa oTaenbHO.

KomnaHuun, 06bEMbI, LeHbl, [oan cnpoca, 6annbl, CPOKN N PUHAHCOBLIE MOKa3aTenu
ABNATCA MoAesibHbIMU. eorpadumnyeckmne HasBaHUA peasibHbl U 3a0al0T KOHTEKCT
npuMmepa; NpuBeAEHHbIE YNCIa HE OMNUCLIBAlOT PAaKTUYECKOE COCTOSAHME 3TUX PbIHKOB.
NHTepBblo, MoaAbop peanbHbIX KOHTPAreHTOB 1 NoJIEBbIE UCMbITaHUSA HE MPOBOANANCL. X
NporpaMmbl BKJIKOYEHbI KaK NMpencTosumne npoBepKu.

Fopn30HT pac4éTta — 2027-2029 roabl. Mogesib OTHOCUTCS TOJIbKO K HOBOMY
HanpaBJ/IEHNIO BbIX04a. [leHeXXHble CyMMbl NpuBeAeHbl B MUSIZIMOHaX pybnen, ecnn He
yKa3aHa gpyras eamHuua. Hanoru, amopTmusaums, uUHaHCMpPOBaHME N BbiMaaThl
COBCTBEHHUKY He paccHUTaHbl. NONOXKUTENbHbLIN FOLOBON OCTAaTOK HE UCKJIIOYaeT
BHYTpPUroZa KacCoBOro pas3pblBa.

OTYET coaep>XUT NOCTAHOBKY 3a4a4u, aHa/In3 NPOAYyKTa U KJIMEHTA, OLLEHKY Crpoca,
CpaBHeHMe anbTepHaTMB, KOMMEPYECKYIO 1 ONepaLMOHHY0 MOAEb, SKOHOMUYECKNE
cueHapum 1 nporpaMmmy rMpobHoOro 3anycka. 3akaoyeHne PUKCMpyeT YC0BHYHO
pekoMeHaauuto. MpuIoXXeHns packpbiBaloT NPeAnoCbIKK, (opMYJibl, MOPSA0K MPOBEPKU
N NCTOYHUKMN.

Ins NpakTU4eckoro npuMmeHeHns TpebyeTca 3aMeHUTb MOAeJsIbHble BXOAbl aKTyaslbHbIMU
JOKYMeHTaMN, NPoBePUTb KPUTUYECKME OONYLLEHMS N COrlacoBaTb cOCcTaB paboT.
MNpaBoOBble, HANIOrOBbIE, TAMOXXEHHbIE U CEPTUDUKALIMOHHbIE BOMPOCHI pacCMaTpuUBatoTCs
NPodUAbHLIMKY CreunanncTamm No oTAebHOMY 3a4aHunt0. PacyéTHas NpuBeKaTeNbHOCTb
He 3aMeHseT 06a3aTeNbHOro AOoMNycKa K CAeskKe.
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1. MocTaHOBKaA 3ap4a4YvM M aHAJIMTU4YEeCKass OCHOBa

1.1 Pe3loMe peKOMeHAOYyeMOro peLwieHus

Onsa «®unbTpllpomM» NMPUOPUTETHBIM BapMaHTOM B 3alaHHOWN MOLeN I CTaHOBUTCA
«TaTapcTaH». Kno4yeBoe OCHOBaHMe — coYeTaHue A0CTyna K KJMEeHTY, CnocobHOoCTH
NCNONHUTL 06sA3aTeNbCTBa U KOHTpPoAMpyeMon noTpebHocTn B pecypce. OCHOBHOE
OorpaHu4eHmne: COBMeCTUMOCTb KacCeT C YCTaHOBJIEHHbIMU KOPMyCaMu U YCTONYUBOCTb
3aMeHbl.

Tabnuua 1. Peslome peKOMeHAyeMOoro peLueHus

KomnaHus OunbTplpom (ycnosHas)

MpoaoyKT CMeHHble UbTPYIOLLME KAacCeTbl AJ1Si MPOMbILUNEHHOW BEHTUAALNN
BbibpaHHbIN BapnaHT TaTapcTaH

Bbipyyka 2027 / 2029 54,00/ 130,00

Bno)xeHus 3a Tpu roga 17,00

COBMeCTUMMOCTb noaTBep>XAeHa Ha wWecCTn niaolagkax, BKJlag He HUXKe

YcnoBue gonycka .
Al 38%, NOBTOPHLIN 3aKa3 He Hxe 50%

PucyHok 1. Jloruka ynpaBJieH4eCKOoro ponycka

01 02 03 04 05

[aHHble - Bbibop = Mwunot > Pecypc -  MacwTtab

Mepexon K cnegytollemMy 3Tany — rnocse NoATBepXAeHna pe3ysbTaTa NpeabiayLiero.

PekomeHpaumsa pacCMaTPUBAETCS Kak YCJIOBHOE yrpaBiieH4YeCKoe pelleHne: CHavyana
NOATBEPXKAATCS KPUTUYECKNE NPEANOCHISIKA, 3aTEM OTKPbIBAETCA PeCcypC Ha 3anyck.
Pe3ynbTaT OLEHKM He siBNsieTCsA obellaHeM BblipyyYku. Ba>kHO pasaenmTb
NPUBNEKATESNIbHOCTb PbIHKA, AOCTYMHOCTb KJINEHTOB M CMNOCOOHOCTb KOMMNAHUM UCMOJTHUTb
3aKa3. Bbicokas oueHKa 0IHOro hakTopa He KOMMNEHCUPYET HEQOMYCTUMbIN PUCK APYrOro.
Ina cobcTBeHHUKa UKCUMpYoTCA Bbibop, TpebyemMble NpoBEpPKK, Npeaes BJOXKEHUR 1
cobbiTre, MpU KOTOPOM peLleHne A0/HKHO bbiTb nepecMoTpeHo. OT/IOXKEeHHas anbTepHaTMBa
COXPaHAETCs B peecTpe, HO He MoJlyYaeT napassienbHblii 6100)KeT aBTOMATUYECKM.

BP-01 - ®unbTpllpoM - MoLesibHble AaHHble 6
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EFOPOB 1 KO KOHCANTWHI / OTAEN CTPATEIMYECKOIO KOHCANTUHTA

YCNOBHbIN PUHAHCOBLIN OpueHTUp: K 2029 roay Bbipyyka 130,00 MAH R 1 onepayoHHbIN
pe3ynbTaT 31,30 MaH £. COBOKYMHbIN pecypc BNOXXeHUn — 17,00 MaIH . DTO 3KOHOMMYECKas
npoBepKa rmnoTesbl, a He rapaHTNA OOCTUIXKEHUSA NoKa3aTesnen.

MopenbHble gaHHble. CyMMbI — MJIH R, eC/in He YKa3aHO NHOE. PacyéTbl 4O Hanoros un CpIAHaHCVIpOBaHVIﬂ.

1.2 NepuMmeTp U pe3synbTaT YCAYIU

MNpeomeT ycnyrun BP-01 — cpaBHUTeIbHAsA oueHKa 1 BbIOOp LeneBbiX pbIHKOB. ba30BbIn
06bEéM: 0O TPEX PbIHKOB; O4Ha NPOAYKTOBasA rpynna. B oT4yéTe paccmaTpuBaloTCA
CMeHHble PUNbTPYIOLLME KacCeTbl AJ1A MPOMBbILLIEHHON BEHTUISALNK; paclUMpeHme
NPOAYKTOBOW FPymnrbl HE BKJIOYEHO B UCXOOHYIO MOCTAaHOBKY.

Ta6nuua 2. NepumeTp u pesyabTaT YCAyru

Kog n ycnyra BP-01 - CpaBHUTeNbHasA oLeHKa 1 BbI6op LesieBblX PbIHKOB
Ba30BbIli 06BHEM Lo TpéxX pbIHKOB; Of4HA MPOAYKTOBas rpynna

LleHa ycnyru no npawncy 50 250 £

[OpU30HT pacyéTa 2027-2029

Monesble paboTbl He npoBoannunch

[aHHble MogenbHble, TpebyloT 3aMeHbI

MogpobHas hnHaHCcoBas MoAeNb, MPaBOBasi 3KCNepTm3a "

3a npegenamu ycayru
NPakTU4YeCKOe BHeApeHne

MepuMeTp 3a4aéTCs NPOAYKTOM, reorpaduein n pesyabtaTtoM ycnyru. CTOUMOCTb 13
Npanc-nnMcTa oTHOCUTCS K 6a3oBol eanHuLe paboT, a He K MHBECTULMSAM 3aKa3yuKa.
MoapobHasa prHaHCOBas Modesb, MPaBOBas SKCNEepPTU3a, MOUCK NAaPTHEPOB 1 NpPoBeAEHMNE
NONEBbIX UCMbITAHUI HE CHUTAOTCS BbINOJIHEHHBIMU TOJIbKO MOTOMY, YTO OMMUCaHbI B
npumepe. B HacTosiweM oT4ETe NMporpamMmMa 3arnycka U pacyéTbl packpbiBatoT
yrpaBJIEHYECKYO NIOTMKY. KOHKPETHbI COCTaB AOroBOpa YTOYHSAETCS MO UCXOAHbIM AaHHbIM;
yBenyeHne KoanyecTsa NnpoaykToB, CTPaH UM PbIHKOB TpebyeT U3MeHeHns 3a4aHnsa 1
OLLEHKM TPYA0EMKOCTH.

IOnsa BP-01 6a3oBasi cToMMOCTb cocTaBnseT 50 250 £. OHa He npubaBnaeTcs K MoAgeNbHOMY
WHBECTULMNOHHOMY BI0>KEeTy aBTOMAaTUYECKN: B peasibHOM 3aaHun cnenyeT onpeaenunTb,
OTHOCUTCS JIN KOHCY/IbTauMoHHaa paboTa K y)kKe npefyCcMOTPEHHOM NOArOTOBKE UK
ABNSAETCA AONOJIHUTENbHbIM PAcXo40M.

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/lIn He yKa3aHo UHoe. Pac4éTbl O Hanoros un (PUHaHCMPOBAHUS.
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EFOPOB 1 KO KOHCANTWHI / OTAEN CTPATEIMYECKOIO KOHCANTUHTA

1.3 LLenu, orpaHnYeHUs M KpuTepum ycnexa

PacwmnpeHune oueHMBaETCH Kak OTAe/IbHOE HarnpaBaeHne KomMmnaHmm «dunnbTpllpom».
MpuopuTeT — onslavyMBaeMbln pe3yibTaT C MNONIOXKNTENbHbLIM BKJIaA0M, a He
MaKCUMaJibHOEe KOJINYECTBO NePBbIX A0roBopoB. Ob6sA3aTeNbHbI KPUTEPUIA:
COBMECTMMOCTb NOATBEPXKAEHA Ha WECTU niaowankax, Bkaaa He Huxe 38%, NOBTOPHbLIN
3aKa3 He HMxXe 50%.

Ta6nuua 3. LLenu, orpaHU4eHUA U KpUTEepumu ycnexa

Bbipyyka 2029 130,00 mnH £
OnepaunoHHbIN pe3ynbTaT
31,30 MaH P
2029
OrpaHun4yeHune brogxeTa 17,00 MAH £ BRoXxeHun
COBMECTUMOCTb NOATBEPXKAEHA Ha LLIeCTW rnJowankax, BKaaL He HuXe
Ka4vecTBo .
38%, NOBTOPHbLIN 3aKa3 He HUXe 50%
Donyck macwTaba Cnpoc, NCNOJIHEHNE U OEHbI M MOATBEPXKAEHbI

KpuTuyecknin nedexkT nimnm HenoaTeepxAéHHas obsizaTenbHas
npennocklika

PelweHne 06 ocTaHOBKe

Lenb paclwumpeHns fosKHa 6blTb U3MEPUMON 1 OFrPaHNYEHHOM pecypcoM. PocT Bbipyyku 6e3
KOHTPOJIS BKJ1afa, KavyecTBa U AeHer MOXXeT yXYALWNTb NoJIoXKeHne KoMnaHuu. Nostomy
pnHaHCoBbIE Lenn CBA3bIBAOTCA C ONepaunoHHbIMY YCI0BUSMU, @ CPOKUN TPAKTYIOTCA Kak
nocsiefoBaTe/IbHOCTb NOATBEPXKAEHUN. [oKa3aTenb pe3ysbTaTa HeobX0ANMO OT/IMYaTb OT
BbIMOJIHEHHOIr0 AEeNCTBUSA: paccCblylka NPeaAOXXEeHNN He paBHa CNpPOCy, NOAMNMUCAHHbIN
NPOTOKOJ1 BCTPEYN He paBeH 3aka3y. OTK/IOHeHne OT uesinm aHam3npyeTcs no npuynHam, a
He TOJIbKO MO MPOLLEHTY UCMOJNIHEHUS. TPy KOHMIMKTE NoKa3aTesNlen NnpuopuTeT nmeeTt
coxpaHeHune oba3aTenbCTB nepen KJANEeHTOM.

KaneHOapHas Uesb NnoslyvyaeT CUJly TOJIbKO Mocsie NpoBepKn pecypca. Ecnm npuémka nunoTta
NMEepPeHOCUTCS, CBSA3aHHbIN C HEl TPaHLL TakXXe nepeHocuTcs. Mpoaaku He O0/HKHbI
co3gaBaTb 0653aTeNbCTBA MO CPOKY, KOTOPbLIA 3aBUCUT OT €LLé He 3aBepLUEHHOro
TEXHUYECKOro oMnycKa.

MopenbHble gaHHble. CyMMbI — MJIH £, eC/in He YKa3aHO NHOE. Pac4yéTbl 4O HaNoros un CpVIHaHCVIpOBaHVIH.

1.4 MeTopoJsiorusa U CTaTyC AOKa3aTeJNibCTB

Bbibop «TaTapcTaH» onuMpaeTcs Ha CKOHCTPYMpoBaHHYO 6asy n TpebyeT nposepku. Hm
O4HO 4YUCNO He NpefcTaBieHO KaK PaKTUYeCKUin NokasaTesb pblHka Pecnybnnka
TaTapcTaH. YncnoBasa TOYHOCTb Tabsnu nokasbiBaeT BOCNPOU3BOAUMOCTb pacyéTa, a He
TOYHOCTb 3HaHMSA O peasibHOM chnpoce.
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EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMYECKOIO KOHCAJTTUHIA

Tabnuua 4. MeTomosorusa u ctaTtyc AokKkasaTesibCTB

®dakT MepBUYHbBIN JOKYMEHT CBepuTb nepmof 1 06bEKT
PacyéTr dopmyna 1 BXoAbl Bocnpon3secTtu He3aBUCUMO
OueHka ApryMeHTbl 3KCnepTa MpoBepuTb YYBCTBUTENIBHOCTb
fmnoTesa HeT noaTBepXxaeHus Ha3Ha4ynTb npoBepKy

B naHHOM npumepe MoaenbHbI Habop He BblgaBaTh 3a hakT

PucyHok 2. Lleno4yka goka3saTesibCTB

01 02 03 04 05

NCcTOoYHUK - [lpoBepka >  Pacuér - BbiBOA - PelweHne

Mepexon K creayloleMy 3Tany — rnocsie NoATBEPXKAEHUS pe3ybTaTa npeabliayLero.

Ka)kpoe cyuiecTBeHHOEe yTBEPXKAEHME OTHOCUTCA K OAHOMY U3 CTaTyCOB: NOATBEPKAEHHbIN
haKT, pacyéT U3 NoATBEePXAEHHbIX AAaHHbIX, SKCNepTHasa oueHkKa naun runoTtesa. B
O0EMOHCTPALMOHHOM OTYETE BHYTPEHHME YUCIOBbIE 3HAYEHNS OTHOCATCA K MO EJIbHbIM
rnpepnocbiyikam. Hann4vuve popmysibl He npeBpallaeT NPeanochbisiky B akT. [Ana
NPaKTNYECKOro NpoeKTa HY>XHbl faTa, Bragesel N NCTOYHUK KaXX[A0oro BXOAHOIro
rnokasatens. [laHHble CBEPAIOTCHA N0 HECKOJIbKMM He3aBUCUMbIM OCHOBaHUAM. Ecnu
CYLLLECTBEHHOE pPacXoXXaeHne CroCcobHO n3mMeHUTb BbIBOP pbiHKaA, peLlleHue
NPUOCTaHaB/IMBaETCA A0 YCTAHOBJIEHNA NPUYUHBI NN pacyéTa JoNyCTUMOro Avarna3oHa.

B paboyeM peecTpe npensiaraeTcs UCMOJIb30BaTh YETbIPE MOJISi: 3HAYEeHME, UCTOYHMK,
CTaTyC NPOBEPKM N BAUSAHME Ha pelleHune. MNMpn n3mMeHeHUn Bxoaa UHaHCOBasi MoaeNb
nepecynTbiBaeTCs LesmkoM. CoxpaHeHne Npe)xxHero BbiBoAa Npu N3MeHUBLLIEMCS
pesynbTaTe TpebyeT oTaeNbHOro 060CHOBaHMUSA, a HE PedakTOPCKOro NCMPaB/IEHUsS TeKCTa.

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo UHoe. Pac4éTbl o Hanoros un (PUHAHCMPOBAHUS.
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EFOPOB 1 KO KOHCANTWHI / OTAEN CTPATEIMYECKOIO KOHCANTUHTA

2. I1pop,yKT, KJINEHT U TOTOBHOCTb KOMIMNaHUM

2.1 OnucaHue nNnpoaAyKTa U eAUHMLUbI NPOAAXKMU

MpPoAyKT: CMEHHble PUbTPYIOLLNE KAaCcCeTbl A1 MPOMbILWIEHHON BEHTUAALNN. PacyéTHas
eanHMLa — KOMMIEKT. MIMEeHHO K HEN OTHOCATCS LleHa, NepeMeHHble pacxodbl U
orpaHM4yeHne MOLWHOCTU; N3MEHEHME KOMMNIEKTaUUN AN OINTENbHOCTN 06CNy)XMBaHNS
TpebyeT oTAEeNbLHOro NepecyéTa.

Ta6bnuua 5. OnucaHue NPoAYyKTa U eAUHULbI NPOAaXKU

MpooykT CMEeHHbIe PUNbTPYIOLLNE KAaCcCeTbl 418 NPOMbILLIJIEHHON BEHTUASALNN
EnnHuua KOMMJIEKT

LleHa nepBoro roga 18,00 ThiC. P

Bknag egnHuubl 6,84 TbIC. P

npefckasyemsblil pecypc uiibTpa 1 NocTaBka 6e3 0CTaHOBKU

CTaHOapTHbIN pe3ynbTaT
Aap pesy BEHTUNALNN

NcknioyeHne HecTaHpapTHaa cneundukauma oueHnBaeTCs oTAes/IbHO

EanHnua npofnakun 3agaéT rpaHuLbl LeHbl 1 o6béMa. B Heé Bkio4aeTca poBHO TOT
pe3ysibTaT, KOTOPbIM ONJla4ynBaeT 3aKa34ynK; OMNOJHUTE IbHblIe onepaunn NnepedvmncisaoTCs
oThesnbHO. CMelweHne KoMNeKTa, naowann, obbekTa u roga o6CcnyXMBaHMa CoO30aéT
HeconocTaBMMble LeHbl. HOMeHknaTypa dukcmpyeTca no cbopa npennoxeHun. Ana
COCTaBHOM yCJlyru ciiegyeT onpefeinTb CTaHAAPTHYIO KOMIMJIeKTaUnio 1 nepevyeHb
NCKOYeHNn. I3aMeHeHne cneundukaumm TpedbyeT NOBTOPHOW KanbKynsaunum n
noATBepP>XAeHUs cpoka. B pnHaHcoBOM pacyéTe ncnonb3yeTcs ofHa BbibpaHHas eanHuua, a
nepeso B hM3nyeckne ornepaumnm BblNOJIHAETCA Yepes ABHO 3a4aHHbI KO3(PULINEHT.

EanHunua BKAOYaeT CTaHAAPTHbLIA MPOAYKT MO COrlacoBaHHOM cneunpukaumn. Ecnm knmeHT
MEeHSeT COCTaB UM YCJIOBUSA MPUMEHEHUNSA, CPEOHION LeHY HeNb3s ncnosb3oBaTh 6e3
NMPOBEPKUN KaNbKynsuUK. Pacxonbl NCMONHUTENSA Ha UCNpaBsieHe COBCTBEHHOWN OLWINOKKN He
0hOopMASAOTCA KakK AOMNOJIHUTENIbHasA npoaaxka.

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/lIn He yKa3aHo UHoe. Pac4éTbl O Hanoros un (PUHaHCMPOBAHUS.

2.2 TOTOBHOCTb KOMMNAHUM K pacLLUUPEHUIO

NaBHbI BONPOC FOTOBHOCTU — COBMECTUMOCTb KacCeT C YCTAaHOBJIEHHbIMU KOPMyCcaMu v
YCTOMYUBOCTb 3aMeHbl. Ansa «dunbTpllpoM» KOMMepyeckoe paclumpeHue aonyckaeTcs
TOJIbKO MOCJ/ie NMPOBEPKM TUMOBOIrO NCMOJIHEHUSA. YBeNn4eHune Yyucna obpallieHnn oo
3aKpbITNA 3TOro BONpoca CNoCobHO YMHOXUTb CTOMMOCTb OLLUNDOOK.
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EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMHYECKOIO KOHCAJTTUHIA

Ta6nuua 6. FOTOBHOCTbL KOMMaHUM K PacLUUPEHUIO

MopenbHasa roTOBHOCTb

KoHTyp

Jo ponycka

1-5
MpooykT 4 3aKpblTb COBMECTUMOCTb
Mpopaxwu 3 KBanuduunposaTb 6a3y
McnonHeHne 3 MpoBepnTb TUMOBOW 3aKa3
Mopoep>xka 2 Ha3HaunTb pe3eps
HeHbrn 3 CBepuTb KaneHaapb

PucyHok 3. Fl0OTOBHOCTb: 3KCNepTHas wWKasna 1-5

Mpoaykt G 4.0
Mponax S 3,0
ncnonvene — 3.0
Noaepx«a o 2,0
Renery S 3,0

FOTOBHOCTb K pacLUMPEHMNIO MPOBEPSETCHA A0 YBEJIMYEHNS KOMMepYecKoro notoka. NpoaykT,
nMpoLecc NCNOJIHEHUSA, NOAAEPXKKA U AEeHEXXHbIN pecypc AO0/HKHbI paboTaTb COBMECTHO.
CsobogHas MOWHOCTb HE O3Ha4YaeT rOTOBHOCTb 00CNy>XMBaTb yAA/IEHHOIO KJINEHTA:
HeobxoOMMO y4ecTb paccTosHue, obyyeHne napTHEPa U BpeMs peakuum Ha cbon. dednunt
KOMMNeTEeHLUMN HeNb3A CKPbIBaTb 06LWMM YACIOM COTPYAHUKOB. N5 KaXK40ro orpaHnyeHuns
Ha3Ha4yalTCA OTBETCTBEHHbLIN, AENCTBME M NOATBEP)KXAEHNE 3aKpbITUSA. Pe3ynbTaT NpoBepKU
[AéT NpaBoO Ha OrpaHUYEHHbIN 3amnycK, HO He 3aMeHseT HabnaeHne 3a Ka4eCTBOM Npu
pOCTe Harpysku.

MepBbln peCcypCHbIN TeCT NPOBOAUTCA NMpu Harpyske 75,0% npakTn4eCcKom MOLLHOCTHU.
Heobxoanmo npoBepuTb, OCTAETCHA NN 3anac Ha NPEeTEeH3UM U CPOYHbIe onepaumnn. Ecnm
obcnyxmneaHme nuioTa TpebyeT NOCTOAHHOIO y4acTma COBCTBEHHMKA, NMPOLEeCcC NoKa He
rOTOB K TUPa>XMPOBaHUIO.

MopenbHble gaHHble. CyMMbl — MJIH 8, eC/lIn He yKa3aHo UHoe. Pac4éTbl O Hanoros un (PUHaHCMPOBAHUS.
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EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMHYECKOIO KOHCAJTTUHIA

2.3 KnveHTCKMe 3a4a4M U CerMeHThbl

MepBbI NPMOPUTET B CErMeHTaunm — «Mpon3BoaCcTBEHHbIE MAOLWAAKN», BTOPON —
«CepBUCHbIe NogpsafyYmnkn». UIx coeMecTHasa mogenbHasa gons pasHa 70,0%. 210
pacrnpeneneHne KOMMep4Yeckoro BHUMMaHUs, Kotopoe HeobxoaMMo NPoBEpPUTL Ha
peanbHOM peecTpe NOTEeHLMasIbHbIX KJIMEeHTOB.

Tabnuua 7. KnueHTCcKue 3aga4ym U cerMeHTbl

[Mpon3BOACTBEHHbIE MJOLLLAAKN 45,0% 24,30
CepBUCHbIE NOAPSALYUNKN 25,0% 13,50
NH>XeHepHble KOMNaHun 20,0% 10,80
CKknafcKkme KoMMJieKchbl 10,0% 5,40

PucyHok 4. PacnpepeneHue MoaesibHOW BbIPYyYKHU

[Mpon3BoACTBEHHbIE MJIOWanKuN 24 .3

CepBUCHbIE MOAPALYNKN 13,5

MH)KEHeprIe KOMMaHUn 10.8

Cknagckme KoMrJieKcol 54

CermMeHTaumMsa CTPOUTCA NO Pa3/INYNIO 3a4ay U 3aKYNOYHOro NoBeAeHuns, a He TOJIbKO No
oTpacsieBOMYy Ha3BaHUO. OANH KJINEHT MOXKET OTHOCUTBLCA K HECKOJIbKUM CEerMeHTaM,
rnosTomy 6a3a O0/KHA UCKYaTbh ABOMHOW CHET. MNpuopuTeT NONYyYatoT KJNEHTHI C
cyw,ecTBeHHOW Nnpobnemon, 4OCTYMHbIM BI00XKETOM N MOHATHLIM MEXaHNU3MOM MOKYMKMW.
Hona cermeHTa B MOLE/IbHOW BbIpyYKe OTparkaeT rmnoTesy pacnpeneneHnsa ycmnmn. Eé
crnegyeT NPoBepsATh Yepes3 AOCTYMNHOCTb KOHTAKTa, Ka4yeCTBO CAEKM 1 MOBTOPAEMOCTb
pe3ynbTaTa. CIMWKOM LUMPOKOE OnncaHne ayanTopum yeeam4ynBaeT CTOMMOCTb
npuesevyeHnsa n ocnabnsgetT NO3MUNOHNPOBaHME.

Ha nepsble aBa cermeHTa npuxoantca 37,80 maH £ moaenbHOM BbIpy4KW. loTepsa o4HOro
KPYMHOro KJINeHTa B TaKOM KOHTYpe MOXXEeT 3aMeTHO U3MeHUTb pe3ysibTaT. [lo 3anycka
cnepyeTt NPoOBEPUTb KOHLEHTPALWIO Ha YPOBHE KOHKPETHbLIX 0ObEKTOB, @ HE TOJIbKO
oTpacsieBbIX rpynm.

MopenbHble faHHbIe. CyMMbI — MJIH £, eC/IN He yKa3aHo NHoe. Pac4éTbl O Hanoros un PUHaHCMPOBaHUS.
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EFOPOB 1 KO KOHCANTWHI / OTAEN CTPATEIMYECKOIO KOHCANTUHTA

2.4 Y4aCTHMKM 3aKyrNno4HOro peLieHus

B 3aKynke y4acTBYIOT FNaBHbIN MHXEHEP N cnyxba akcnayaTauun. MNpeano)xxeHue
[OJIKHO 0OBbSACHATb HE TOJIbKO LIeHY NPoAYyKTa, HO U BIUSAHUE Ha NPOoLECcC KJNeHTa.
TexHM4Yeckoe cornacoBaHune n BblaeneHue broa)xeTa QUKCMPYIOTCSA Kak pa3Hble 3Tansbl,
4TOObl MHTEpPEC NoJIb30BaTeA He 3aBblllas MPOrHO3 NPoaaXX.

Ta6bnuua 8. Y4acCTHMKM 3aKYNOYHOro peLieHus

[Monb3oBaTenb PelwaeTcsa nn 3apava? MpobHoe ncrnonb3oBaHue
TexHn4Yecknm skcnepT CoBMeCcTMMO /i1 pelleHne? Cneumndgukaumnsa n Tect
Bnapneneu 6iogxxeTa ObocHoBaHa Nn ueHa? DKOHOMUKA pe3ysibTaTa
3aKynku ConocTaBuMbl JIN YCNIOBUA? Mpenno>xxeHve n [orosop
Cornacytowmi LonyCcTum nn puck? MpodunbHOE 3akoyeHne

PelieHne 0 3aKynke 4acTo pacrnpefeneHo Mexnay noJjib3oBaTenieM, TEXHUYECKNM SKCNepToM,
BNlafenbLem 6looKeTa 1 cornacyowmm nogpasaeneHnem. Kommepyeckoe npensiorKeHue
LOJDKHO OTBEYaTb KaXXA0MY Y4aCTHUKY, He co3aBasi NPOTUBOPEYMBbLIX obeLlaHni.
3HaKOMCTBO C OAHMM COTPYAHUKOM He NoATBEp)XAaeT [OCTYM K 3aKynoYyHOMY pelleHuto. B
KapToyKe COenKu (UKCUPYIOTCSA NOJTHOMOYNSA KOHTaKTa, KpUTEPUMN O0MYyCKa N oXXnaaemas
nocniefoBaTeNIbHOCTb COrslacoBaHMn. OTCYTCTBME YCTaHOBJIEHHOI O Brajenbua boaxeTta
ABNAETCH OCHOBAHMEM AN CHUXKEHNA NpUopuTeTa CAENKWN, faXKe eC/N MoJib30BaTe b
NpPosBASET NHTEPEC K AEMOHCTPALMN NPOAYKTa.

B KapToyke coenku oTAeNIbHO OTMEeYalTCA NMLO, NoATBepXKAatoLLee TEXHNYECKUN
pe3ynbTaT, U NLO, cornacytollee onnaTty. Ecam 3T ponn o6beanHeHbl, 3To hukcupyeTcs
ABHO. [lepexofn K npensioxxeHnio 6e3 yCTaHOBJIEHHOWM LLenoYKM COorlacoBaHns NoBbiLaeT
PUCK OJINTENbHOr0 3aBUCaHNA CAENKN N HEBO3BPATHbIX 3aTpaT Ha NOArOTOBKY.

MopenbHble gaHHble. CyMMbI — MJIH £, eC/in He YKa3aHO MHOoe. Pac4yéTbl 4O HANOroB un CpVIHaHCVIpOBaHVIFI.

2.5 CuTyauum BO3HUKHOBEHMSA cnpoca

3ajadva KMeHTa CBA3aHa C pe3ysibTaToM «MpefAcKa3yeMbln pecypc huabTpa N NoCTaBKa
6e3 0CcTaHOBKM BeHTUNAUMK». CnefoBaTebHO, MONCK KOHTAKTOB AO0JIXKEH ONMpaTbCs Ha
CcobbITME N3MEHEHUS NN HEeYLOB/IETBOPEHHOCTb AENCTBYOLWUM NpoLeccoM. MaccoBbIN
CMUCOK opraHm3aumm 6e3 Takoro npru3sHaka He cHUTaeTCca KBanudbunumposaHHom 6a3on.

Tabnuua 9. Cutyaumm BO3HUKHOBEHUA cnipoca

CoObiTHe PaHHMKX curHan Hdencreme

MNMnaHoBoe o6HOBNEHNE Mpauk kneHTa KoHTaKT [0 cneundukaumm
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EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMYECKOIO KOHCAJTTUHIA

Tabnuua 9. CuTyauum BO3HUKHOBEHUs Crpoca

CoObiTHe PaHHMKA curHan Hdencreme

Cbon oencTByloLLEr0 peLleHns MoBTOpHas NpeTeH3us [OnarHoCTuUKa NpuYmnHbI
PacwunpeHne obbekTa MpoeKT nan HOBbIN Y4aCTOK PacyéTt Tpebyemoro pecypca
N3meHeHne TpeboBaHuin HoBas 3apma4va npouecca MpoBepka NPUMEHNMOCTH

PucyHok 5. OT cobbiTusa K KBanuduuupoBaHHOW caesike

01 02 03 04 05

CurHan - KOHTaKT - 3apjava - bropxeT = TMwnnot

Mepexon K cnefytolleMy 3Tany — rnocse NoATBEPKAEHUS pe3ysibTaTa npeabiayLero.

Cnpoc BO3HMKaeT Npn KOHKPETHOM cobbITuKn: 3aMeHe 0bopyaoBaHNS, pEMOHTE NMOMELLEHNS,
pPOCTEe Harpy3km nam naMmeHeHumn npouecca. CaMmo Hann4yme npegnpusaTns B peectpe He
O3Ha4aeT NOKYNKy B Tekywem rogy. OueHka Crnpoca A0J/IKHA YHYUTbIBATb LMK PeLUEHNS U
BEPOATHOCTb CObbITNA. CUrHaNbl COBMPAOTCH U3 NPOEKTHbLIX NJIAaHOB, FPaUKoOB
06cny>XnBaHuA, TEHAEPHbIX KasleHaapen n NoaTBEP X AEHHbIX UHTEPBbIO. NPUOPUTETHDLIN
KOHTaKT yCTaHaB/INBAETCA A0 MKcaumm cneunukaunm. Mo3gHuUin BbiXon B 3aKynKy MoXKeT
CBECTU KOHKYPEHLMIO K LLlEHE N NINWNTb NOCTaBLLMKA BO3MOXXHOCTM 06 BACHUTL SKOHOMUKY
pesynbTaTa.

Ons GUAbTPOB PaHHUM CUTHAIOM CJIY>KUT MJIaHOBAs 3aMeHa UM Hey40BNEeTBOPUTENbHbIN
pecypc OeNCTBYIOLLIEr0 PAaCXOQHOro 3/ieMeHTa. TpebyeTcsa XypHaa sKCcnayaTaumu, a He
TOJIbKO CMUCOK YCTAaHOBOK.

MopenbHble faHHbIe. CyMMbI — MJIH £, eC/IN He yKa3aHo NHoe. Pac4éTbl O Hanoros un PUHaHCMPOBaHUS.

2.6 TpeboBaHuA K pe3ynbTaTy U NPUEMKeE

Mpuémka onsa «dunbTpllpomM» CTPOUTCA BOKPYr U3MEPUMOro NMOATBEPKAEHUS:
COBMECTMMOCTb NOATBEP)XAEHA Ha LWeCTu rniowagkax, Bkaag He Huxe 38%, NOBTOPHbIN
3aKa3 He HMXe 50%. NMokasaTenn NuaoTa OTAENATCA OT AOJITOCPOYHOr0 KOMMEpPYeCKoro
pe3yfnbTaTa. HecornacoBaHHasa MeTOAMKA U3MepeHUs aenaeT NOoN0XUTESIbHbIN OT3bIB
HeLOoCTaTO4YHbIM OCHOBaHMEM A5 MacwTabupoBaHus.
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EFOPOB 1 KO KOHCANTWHI / OTAEN CTPATEIMYECKOIO KOHCANTUHTA

Tabnuua 10. TpeboBaHUA K pe3ysbTaTy U NPUEMKe

Cneundukauyms ConocTaBsieHne Bepcumn [o 3anycka
QDYHKLMOHAIbHbIN pe3ynbTaT [MpoTokon 3amepa B nunote
Cpok MnaH n dakT Mpu nepepayve

OTCYTCTBI/Ie KpnUTn4eckoro

necexTa KOHTpPOJIbHbBIN CLeHapui [o npuémkn

[MosiHOTa OOKYMEHTOB Yek-ncT nepenaymn Mpwv 3aKpbITUN

MpuémMka cBs3biBaeT obellaHHY LEHHOCTb C U3MEePMMbIM pe3ysibTaToM. Kputepun
corslacytoTcsl 40 3amnycKa, BKJIOYalOT NCXOAHbIN 3aMep 1 MeToZ NOBTOPHOW MPOBEPKN.
Henb3a oLeHNBaTb TEXHNYECKOE CBOMCTBO TOJIbKO MO Cy6beKTUBHOMY BreYaT/IEHNIO
3aKa3yuka. CnenyeT onpefennTb YCN0BUA U3MEPEHUS, AOMNYCTUMOE OTK/IOHEHNE U NOPSA0K
yperynnpoBaHus cnopa. OTAeNlbHO (PUKCUPYIOTCS KPUTEPUM MPOoaYyKTa U Ka4ecTBO NpoLecca
NocTaBKuW. Mpn U3MEHEeHNN YCJIOBUIA SKCMyaTalum pesyibTaTbl CPABHMBAKOTCS C
nonpaBkamu, MHaye pasnunyune cpeabl ownmboyHo byneT MHTEPNPEeTUPOBAHO KaK yayylleHne
NN yXyJLLEHNE CaMOro peLLeHNS.

N3mepeHune pecypca punbTpa AOJKHO YYMTbIBATb PEXUM, 3arpsa3HEHHOCTb 1 YCI0BUS
YyCTaHOBKW. Pa3HuLa B cpefe He MOXXET aBTOMaTUYeCKN CHMTATbCA 3pPEKTOM HOBOIO
n3oenus.

MopenbHble AaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo nHoe. PacyéTbl A0 Haloros n oyHaHCMpPOBaHMS.

3. LLennieBOM PbLIHOK M CNpPoOC

3.1 Feorpacumsa v rpaHMLbl LLeJ1IeBOro pbiHKa

LleneBon koHTYp — Pecnybnunka TaTapcTaH. CpaBHEHME OXBaTbIBaeT eLé ase
TEpPPUTOPUN 1 OOHY NPOAYKTOBYIO FPynmny; X NOKa3aTenn He CKaAblBaloTCA B NjaH
OOHOBPEMEHHOr0 3anycka.

Ta6bnuua 11. Nl'eorpadus u rpaHULbl LLeJIEBOr0 pPbiHKa

Tepputopus Pecnybnnka TaTapcTaH
Ob6bekT CMEHHbIe PUNbTPYIOLLNE KAaCCeTbl A1 NMPOMbILLIJIEHHON BEHTUASLNN
CpaBHMBaeMble BapuaHThl TaTapcTaH; CeBeppasioBckasi obnacTb; Huxxeroponckasa obnactb
EnnHuua cnpoca KOMMNEKT 3a rop
Mepuop 2027-2029
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EFOPOB 1 KO KOHCANTWHI / OTAEN CTPATEIMYECKOIO KOHCANTUHTA

Tabnuua 11. Neorpacums M rpaHMLbl LEesIeBOro pbiHKa

CtaTyc o6bEéMoB FnnoTesa, He (haKTUYeckasa CTaTUCTMKa

paHMLa pbiHKa onpeaenseTcsa COBMECTHO TeppuTopuen, 3agaden KnmeHTa n NnpoayKTomM.
AOQMUHUCTPaTUBHaNA rpaHnLa yaoobHa aAns CTaTUCTUKKU, HO MOXXET He coBNaaaThb C
PaKTUYECKNM KOHTYPOM Mpoaak. B oT4éTe reorpadmyeckoe Ha3sBaHue 3a4aéT CUeHapui, a
BCE YMNCJIEHHbIE XapaKTEPUCTUKN OCTalOTCA MoAeNbHbIMU. [1NA CpaBHEHNA TeppuTopuni
HY>XE€H 0QMHaKOBbI NMepuoa U conocTaBumas eaguHuua. PaboTa BHYTpU OQHON CTpaHbl He
NCKII0YAEeT JIOKaJIbHbIX Pa3/INYNA KaHaNoB 1 obcnyxmuBaHus. PaclunpeHue nepumeTpa nocne
Ha4vasla aHa/IM3a OTpa’>kaeTCs B peecTpe N3MEHEHUN U He NoOMEHSEeT NnepBoHavasibHO
COrJlacoBaHHbIN 06 BEKT OLIEHKM.

MepBbI 3Tan orpaHNYMBaETCs COrlacoBaHHOW reorpadguen. KOHTakThbl 3a €€ npenenamMmm
MO>XHO COXPaHUTb Kak NocsenyoLlyo BO3MOXXHOCTb, HO OHW HE UCMOb3YTCS AN
obocHoBaHUA 06BbEMa Tekyulero npoekta. CMeHa rpaHuubl TpebyeT obHOBNEHUS
KNMeHTCKon 6a3bl, KaHaJIOB U PECYPCHON MoOenu.

MogesnbHble gaHHble. CyMMbl — MJTH £, eC/in He yKa3aHo MHoe. PacyéTbl 0 HaJIoroB U (hMHAHCMPOBaHMS.

3.2 ACTOYHUKM U NporpaMMa NpoBepKU AaHHbIX

Onsa npoepkun runote3 «®unbTplpoM» HY>XHbl CBEAEHNSA O KJIMEHTAX, YCTAHOBJIEHHbIX
pelweHnsx, brogxxeTe n KaseHgape 3akKynku. NepBuYHbIA peecTp O0JI)KEH CBA3bIBaTb
NoTPebHOCTb C KOHKPETHbLIM 06bekTOM. NMoka3zaTenn obLien oTpacieBon akKTUBHOCTH
NCMOMb3YIOTCA TOJIbKO A1 MPOBEPKN KOHTEKCTa.

Ta6bnuua 12. UICTOYHUKM U NpOorpaMMa NPoBepKMU AaHHbIX

NCcTOUYHUMK YTo npoBepser OrpaHuyeHue

PeecTp obbekTOB Pa3mep peneBaHTHON 6asbl Hy>xHa o4ncTka nybnen
MHTepBblO 3agadva U mexaHu3M Bbibopa He moaTBep>XaaeT BCO EMKOCTb
MpepnoxxeHuns LleHa n cocTas Hy>XHa ogHa cneuundpunkauma
CTtaTnctuka O6LWMA KOHTEKCT He pnaéT y3kui cnpoc Hanpsmyto
NcnbiTaHne TexHUYeCcKnn pesynbTaTt OrpaHuyeHHas Bblbopka

Mporpamma cbopa AaHHbIX OO/)KHA OTBEYaTb Ha KOHKPETHbIN ynpaBaeHYeCKMn BOMNpoc.
OdumunanbHasa cTaTUCTMKA NO3BONISET NMPOBEPUTb OOLLNIA KOHTEKCT, HO 0ObIYHO He OaéT
FOTOBYIO OLLEHKY CMPOCa Ha Y3KYI NPOAYKTOBYIO rpynny. [na 3Toro Heobxoammbl peecTp
NOTEeHUNaNbHbIX KIMEHTOB N cBeAeHUsA o noTpebneHnn. Kommepyeckmne npenioxeHuns
dukcmpytoTca ¢ gaton, cneundmnkaunen n ycnosmnamm. MHTepBbio NCMOb3YIOTCA ANS
NPOBEPKN MexaHN3MOB Bbibopa, a He 419 MEXaHNYECKOro pacnpoCTPaHEHNS HECKOJIbKUNX
OTBETOB Ha BeCb PbIHOK. OTpuUaTeNIbHble OTBETHLI U NPOTUBOPEYaLLe CBeAeHNS
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EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMHYECKOIO KOHCAJTTUHIA

COXpPaHAKTCA HapaBHe C noaoTBep>XAeHNAMN.

INsi KaXx4oro MCTOYHUKA HY>XKHO (PUKCUPOBATb AATy NOJyYEeHMs N Nepuon, K KoTopoMy
OTHOCATCA cBefleHns. AKTyaslbHasa NybMKaLumna MoOXXeT cofep)XaTb AaHHbIE 338 HECKOJIbKO
NeT 0o 3anycka. Ecim nctodyHmk otpaxkaeT 6osiee LWNPOKYI O0TPacsb, €ro Heslb3s
HenocpeACTBEHHO NOACTABMAATL BMECTO YMC/a NOKynaTesiel KOHKPEeTHOro NpoayKTa.

MopenbHble faHHbIe. CyMMbI — MJIH £, eC/IN He yKa3aHo NHoe. Pac4éTbl O Hanoros un PUHaHCMPOBaHUS.

3.3 Pac4yéT noTeHuMasbHOro Crpoca CHU3y BBepX

Mopenb noTpebneHns ana NnpoaykTa «CMeHHble pubTpyoLMe KacceTbl ONs
NMPOMBbILLJIEHHOW BEHTUAALNKN» CTPOUTCSH CHU3Y BBEPX. YMC0 06BbeKTOB 1 nNoTpebneHne Ha
06BbEKT 3aat0TCsA OTAEes/IbHO. TPU TEPPUTOPUN CPABHUBAKOTCHA Ha OJHON eAnHuLe
N3MEepPEeHNs N OANHAKOBOM FOZI0BOM FOPU3OHTE.

Ta6nuua 13. PacyéT noTeHuanbHOro cnpoca CHU3y BBepX

TaTapcTaH 12 000
CeeppgnioBckas 061acTb 180 90 16 200
Hwxeropoackas obnactb 100 100 10 000

PucyHok 6. NMoTeHuUanbHbIA ron,0BoW 06BHLEM

Tatapcra N 12 000,0
Coepanosckan obnacts D 16 200,0
HibKeropoackas oBnacTs e 10 000,0

MoTeHUMaNbHbIA CMPOC PAaCCYNTLIBAETCA KakK YNC0 peneBaHTHbIX 06 bEeKTOB, YMHOXXEHHOoe
Ha noTpebneHme BbIBpaHHOM eANHNLbI 3a Nepuoa. DTO HUXKHEYPOBHEBAA MOAE b, a He
rotoBas opuumanbHaga oueHka. Oba MHOXNTeNA A0/XKHbI 6bITb ONpeaeneHbl HeE3aBUCUMO OT
»XKeslaeMoro niaHa npogax<. ybnupytowme opnandyeckne nuua, unmanbl 1 3aKynoyHble
LeHTpbl o4ymwarTcs n3 6asbl. Henb3a 0AHOBPEMEHHO CHUTaTb FOJIOBHOW OhUC 1 BCE ero
nogpasgesieHns Kak He3aBucumble 6o )xeTbl 6e3 npoBepkun. MNMonyyeHHas BeandYrnHa CAy>XKuTt
BEpXHeW rpaHuLen pacCMaTpMBaeMoro KOHTypa, HO He O3Ha4YaeT AO0CTYMNHYI0 NMNOCTaBLNKY

BbIPYYKY.
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EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMHYECKOIO KOHCAJTTUHIA

HV>XHeypoBHEBLI PAaCcYET A0JIXKEH HAaYMHATLCSA C HE3aBUCMMOr o NepeYvHs 06 LEKTOB.
Cnepytoulasi npoBepka — YyCTaHOBUTbL cpefHee noTpebrieHne no HECKONbKUM TUMOBbLIM
rpynnam u oueHuTb pa3bpoc. Mcnonb3oBaHMe 0QHOMO CpeHEero 3Ha4YeHus ans
HeoaHopoAHOM 6a3bl 4ONYCTMMO TOJILKO KAk HavasibHas rmnoTesa C SBHO PACKpPbITbIM
orpaHnYeHmnem.

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo UHoe. Pac4éTbl o Hanoros un (PUHAHCMPOBAHUS.

3.4 [locTynHasa 4YacTb Cnpoca

HOCTYNHOCTb OFrpaHM4YnNBaOT COBMECTUMOCTb KacCeT C YCTaHOBJIEHHbIMU KOpycamMun 1
YCTONYMBOCTb 3aMeHbl. NNoTeHUManbHbIN KINEHT UCK/DYaeTCa N3 4oCcTynHom 6a3bl, ecnu
HEeT TeEXHUYECKOro gonycka, 6rog)xeTa nam BO3MO>XHOCTU obecnevynTb pe3yibTaT.
KoadhpurumnmeHTbl Tabnnubl SBAAITCA CAaMOCTOATEIbHbIMU FMMOTEe3aMn 19 NPOBEPKU, a He
NnoATBEPXXAEHHOW O0/1eN pbIHKaA.

Tab6nuua 14. locTynHasa 4acTb crpoca

JoCTynHbIN

KoHTyp MoTteHuunan JocTynHoOCTb 0BBLEM
TaTapcTaH 12 000 35,0% 4 200,0
CBepanoBckasa obnactb 16 200 25,0% 4 050,0
Hwxeropoackas obnactb 10 000 30,0% 3 000,0

PucyHok 7. [OoCTynHbIH 06bEM nocne cunbrpa

TaTapcran S 4 200,0
Coepanosckan 067acTs S 4 0500
Hipkeropoackan o6nacte —————————————————— ) 3000,0

JloCTynHasa 4acTb CNpoCa yYMTbiBaeT TEXHMYECKYD COBMECTUMOCTb, NPaBo y4acTBOBaTbL B
3aKynKe, HaJin4yne KaHasla n BO3MOXXHOCTb UCMOJHUTL 3aKa3. KoadhpnumeHT 4OCTYNHOCTH
ABNSAETCSH rMMNOTE30M A0 NPOBEPKU KIIMEHTCKOro peecTpa. Ero Henb3sa BbiIbMpaTb TONbLKO AN
nosyyeHus xenaemoro obbéma npofaxk. MocnenosatenbHble PUAbTPLI MPUMEHSOTCS K
ocTaBLlenca 6a3e, a He ckaabiBaloTCSA. PasHble OCHOBaHUS UCKJIIOYEHUSA MPOBEPSIOTCS Ha
nepeceyveHune. Ecam 3Ha4ynTenbHasa 4018 NOTEHUMANbLHOIO CNPoca HeAOCTYMHa MO 04HOMY
KPUTUYHOMY YCJI0BUIO, CleAyeT U3MEHUTb NpenJsioXXeHne UM 0TKasaTbCa OT pacluMpeHms, a
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EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMYECKOIO KOHCAJTTUHIA

He yBeNM4mBaTb peKsaMHbInN B6loaxeT.

Ina NpakTU4YeCKon NpPoBePKN pUNbTPbl AOCTYNMHOCTM yA0OHEEe NPUMEHSATL MO CTPOKaM
peecTpa: COBMECTUM, eCTb 3aKyMO4YHOE OKHO, AOCTYMEeH KOHTAKT, BO3MOXXHO NCMOJIHEHME.
97O No3BoNseT 00bACHUTb UCKIIOYEHNE Ka)KAoro obbekTa. Obwmn npoueHT 6e3 cnncka
OCHOBaHWUI CKpbiBaeT Hanbosee BaXkHbI Bapbep Bbixoaa.

MopenbHble faHHbIe. CyMMbI — MJIH £, eC/IN He yKa3aHo NHoe. Pac4éTbl O Hanoros un PUHaHCMPOBaHUS.

3.5 NpoBepKa cornacoBaHHOCTU Cnpoca U npoaax

MNnaH ®unbTpllpom npenycmatpusaeT 3 000 koMnNAeKToB B rnepsbi rog 1 6 500 B TpeTui.
Takaa TpaekTopusa AO/HKHa obecrnevynBaTbCs peasibHbIMU KOHTaKTaMun U pecypcoMm
ncnonHeHus. Poct goctynHom 6a3bl He cHUTaeTCss aBTOMaTUYeCKMM CneaCcTBUEM poCTa
KOMMep4yeckoro boaxxeTa.

Ta6nuua 15. NMpoBepka cOrnacoBaHHOCTU CNpoca U Npoaax

OoCTynHbIN 06bEM 4 200,0 6 000,0 8 000,0
MnaH npogax 3000,0 4 800,0 6 500,0
Oona poctynHoro o6béma 71,4% 80,0% 81,2%

lMpakTnyeckas MOLLHOCTb 4 000,0 6 000,0 8 000,0

PucyHok 8. lNnaH u orpaHnyeHus

8 800
——0
—®
5867 =
—
2 933 &=
0
2027 2028 2029
= []naH === []O0CTYMNHbIN CNPOC === MOLHOCTb

MNnaH NpoAak OrpaHN4YNBaEeTCA OAHOBPEMEHHO AOCTYMHbLIM CPOCOM, MPOMNYCKHOMN
CMoCcOBHOCTBIO KaHaa N NPaKTUYE€CKON MOLLHOCTbIO UCMOTHEHNA. MUHUMYM 3TUX TPEX
BeJINYNH hopMumpyeT PU3nNYecKnm noTonok. ona 4oCcTynHOro cnpoca, KoTopyto
npeanonaraeTcs NpueieYb, A0KHA ObITb 06bACHEHa BOPOHKOWN 1 NPENMYLLLECTBOM
npennoXXeHns. bbICTpbIN POCT A0NK TpebyeT He3aBUCMMOro NOATBEPXKOEHUSA. Pa3pbiB
Mexay NJaHoOM 1 JOCTYrnHOM 6a3onm huKCcnpyeTca SBHO. YBeSIMYEHNE LieHbl He yCTpaHaeT
hun3nyeckyro HexBaTKy 3aKa3oB; NPU N3MEeHEeHUN LLeHbl He0bXoAMMO 3aHOBO OLEHUTDb
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EFOPOB 1 KO KOHCANTWHI / OTAEN CTPATEIMYECKOIO KOHCANTUHTA

KOHBEPCUIO N BEPOATHOCTb OTKa3a KJINEHTaA.

Bbicokas mona nocTynHom 6a3bl ABASETCA OTAENbHLIM PUCKOM NPOrHo3a. 1o yTBepXAEeHWS
MaclwTaba HeobxoaMMO NPOBEPUTDL, MOYEMY KJIMEHT BblibepeT HOBOIro NOCTaBLUMKaA,
HACKOJIbKO ANMTENIeH Nnepexon N CKOJIbKO 06BbeKTOB peasibHO HaXoAUTCA B 3aKyNOYHOM
OKHe.

PocT moctynHown 6a3bl Mo rogaMm — oTaenbHada runotesa: 120, 160 n 200 obbekToB npu 100
KOMMAeKTax Ha 06beKT n goctynHoctn 35%, 37,5% 1 40%. 2Tn gonyuweHns He BbIBOAATCSA
13 NJjaHa nNpoaax.

MopenbHble faHHble. CyMMbl — MJIH £, eC/In He yKa3aHOo uHoe. Pacyé€Tbl 40 HasloroB U (PUHAHCUPOBaHWS.

3.6 ApxeTunbl KOHKYPEHTOB U 3aMeHUTeNu

KnneHT cpaBHMBaeT npegyoxeHune «dunbTpllpomM» ¢ 4ENCTBYOLWMM NOCTaBLLNKOM,
JIOKaJIbHbIM CNeunasncToM N CaMoCTOATENIbHbLIM peLlleHrneM 3aga4vu. NpenmyLwecTso
«npeackasyemblin pecypc punbTpa 1 nocTaBka 6e3 oCcTaHOBKN BEHTUNSALNN» TpebyeT
NOATBEPXXOEHUSA Ha CONOCTaBUMbIX YC/I0BUAX. [eLEBbIN 3aMEHNTENIb MOXKET COXPaHATb
MO3ULUIO U3-3a HU3KNX U3LEPIKEK MepeKsIinYeHns.

Ta6nuua 16. ApxeTunbl KOHKYPEHTOB U 3aMEeHUTeJIn

Cunwwas cropona ——

Oencreytomm

MpuBbIYHbIN NpoLecc NHepumnsa nameHeHumn
MOCTaBLUMK P pou U
JloKasnbHbIN .

Ban3ocTb n peakuums OrpaHu4eHHbIN pecypc
crneunanncTt
Huskasa ueHa Hn3kunin BxogHoOM NnaTéx CocTaB TpebyeT NpoBepKM
CobcTBeHHOE

KoHTposb npoLecca CkpblTas Harpyska
pelueHue

npeackasyembll pecypc huabTpa u

pea y pecypc ¢ P COBMECTUMOCTb KacCeT C YCTaHOBJIEHHbIMU

dunbTplpom rnocTtaBka 6e3 oCTaHOBKM

KopnycamMun m yCTOIZ‘-WIBOCTb 3aMeHbl
BEHTUNALNN

KOHKYPEHTHbIN aHann3 cpaBHMBaeT CNocobbl peleHns 3ajaym KAMeHTa: 4eNCTBYoLWero
NoCTaBLUMNKA, aJlbTEPHATUBHYIO TEXHOJI0rM0, COBCTBEHHOE UCMOJIHEHNE N OTKa3 OT MOKYMKMW.
B npumepe ncnonb3yoTCsa YCI0BHbIE apXxeTunbl 6€3 Ha3BaHUN peasibHbIX KOMMaHUMN.
CpaBHeHMe NpoBOAUNTCA MO OANHAKOBOMY COCTaBY pe3yJsibTaTa, CPOKaM 1 pacnpenesieHunto
puckos. CaMas HM3Kas 3asBJIeHHas LeHa MOXKeT UCKJI04YaTb AOCTaBKY UAN NOALEPXKKY.
MpenmyLLecTBO OO/KHO NOATBEPXXAATbCA NPOBEPAEMbIM CBONCTBOM, MHa4Ye OHO OCTAaéTCs
peksiaMHON PopMyINpoBKON. OTAENbHO OLEHMBAOTCA U3AEPXKKN CMEeHbl MOCTaBLLUKa,
KOTOpble MOryT OOBbACHATL MHEPLMIO K/IMEHTA.

N30ep>xKn nepekstoveHns MoryT BKJOYaTb UCMbiTaHUe, obyvyeHne, nu3MeHeHune
OOKYMEHTaLUMN N PUCK HapyLIEeHUA TeKyLWero npouecca. 11 HOBOro NoCTaBLUNKA OHW
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EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMHYECKOIO KOHCAJTTUHIA

ABNAKTCA YaCTblo KOMMep4yeckoro bapbepa. X HY>KHO yMeHbLUaTb NMOHATHbLIM MNU0TOM U
rMJaHOM Nepexoda, a He TOJIbKO CKUAKOW K MepBoun MoKymnke.

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo UHoe. Pac4éTbl o Hanoros un (PUHAHCMPOBAHUS.

4. CpaBHeHue 1 BbIDOp Mogenu BbiXxona

4.1 ConocTaBJieHMe anbTepHaTUB BbiXoaa

AnbTepHaTMBbI 419 pacCMaTpPUBaAeMOro peweHuns: TaTtapcTaH; CeBepasoBckasa 061acTb;
Hu>xeropoackasa obnactb. BeibupaeTcsa o4epeHOCTb NPOBEPKN PbIHKOB; OHa He JAéT
pa3pelleHnsa Ha O4HOBPEeMEHHOe OTKpPbITUE TPEX NPenCcTaBUTEsNbCTB.

Tabnuua 17. ConocTtaBsieHUe asbTepHaAaTUB BbiXo4a
BapmaHT OcHoBaHue B MOAesnun KpuTnueckas nposepka
TaTapcTaH BanaHC cnpoca n KOHTpoONS CoBMEeCTMMOCTb Ha nJjoLwagkax

Bonblwnm NnoTeHUMaNbHbLIN .
CseppioBckas obnactb — CToMMOCTb yAaNnEéHHOro cepBuca

Huxeropogackas obnacTtb Bonee DOCTYNHbIA BXOA, JoCTaTOYHOCTb KJIMEHTCKON Ba3bl

PucyHok 9. Tor cpaBHUTENIbHON OL,€HKM

TaTapcTa P
Caepanosckas obnacTs c 33
Huxeropoackas obnact co 3.4

AnbTepHaTUBbl AO/KHbl HAXOAMTbLCA HA OAHOM YPOBHE ynpaBieH4Yeckoro Boibopa.
CpaBHMBaTb CTPaHy C pekJlaMHbIM KaHasIoM HEKOPPEKTHO. [Jnsa Bbibopa pbiHKa
COMOCTaBNATCHA PbIHKW, ANS PErMOHANIbHOIO 3anycka — KaHasbl, AN 3apybe)xHoro Bbixoaa
— cnocobbl NPUCYTCTBMA B O4HOW CTpaHe. BapnaHTbl oLeHUBaTCA Ha obLliemM ropnsoHTe n
OONHAKOBbIMU OrpaHudeHnsammn. Nx 6rogxeTbl HE CYMMUPYIOTCS, eCnNn pedb NOET O
B3aMMOUCKJII0YaoLWKMX peweHnax. CoveTaHne HeCKOJIbKMX KaHa 0B A0MNyCKaeTCs TOJIbKO
rnocsie yToOYHEeHUs posien U NCKKYEHUS MOBTOPHOI0 y4€Ta 0AHOM KAMeHTCKon 6a3bl.

MpuopuTeT TaTapcTaHa B MOAE/IN HEe 03HaYaeT 06 BbEKTUBHOIMO NMPEBOCXOACTBA PErmoHa no
NMPOMbILLJIEHHOMY CNpPOCY. Bbibop nosyyeH 13 yCNoBHbIX 6a0B U J0/KEH U3MEHUTbLCA, eC/n

BP-01 - ®unbTpllpom - MoAesbHble AaHHble 21
orders@egorov-consulting.ru -+ +7 915 484-83-08 - 26.09.2026



EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMHYECKOIO KOHCAJTTUHIA

peecTp 06BEKTOB MM AOCTYN K 3aKyrnKaM AT MHYI KapTUHY.

MopenbHble faHHble. CyMMbl — MJIH £, eC/In He yKa3aHo uHoe. Pacyé€Tbl 40 HasloroB U (PUHAHCUPOBaHWS.

4.2 B3BeweHHas OueHKa BapUuaHTOB

Hanbonblwyto MogenbHy0 OUueHKY noslyyaeT «TaTapcTaH»: 3,80 6anna n3 natu. PesynbTtaTt
3aBUCUT OT 3a[laHHbIX BECOB M 3KCMNEPTHbIX OLLEHOK. Pewatowmm npakTU4eCcknin Bonpoc —
MO>XHO 11 NOATBEPAUTbL AOCTYMNHOCTb KJIMEHTA U UCMOJIHEHME B BbiIBpaHHON Moaenu.

Ta6nuua 18. B3BewleHHas oueHKa BapMaHTOB

e R Y S

MoTeHuwnan cnpoca 25%

OOoCTyn K KJIMEHTY 20% 3 3 4
KOHTpOJIb NCMNoJsIHEHNSA 20% 4 2 3
JKOHOMUKa U pecypc 20% 4 3 3
CKOpOCTb NpoBepKU 15% 4 3 4
NTtor 100% 3,80 3,30 3,35

PucyHok 10. Bannbl BapuaHTOB N0 €AUHbLIM BeCaM

TaTapcran R
Ceepanoackas obnacTs N 33
HuxeropoAcias ebnacte ey 3.4

B3BelwleHHas oueHKa paBHa CyMMe nNpou3BeneHunin 6annoB n BecoB. Beca BbipakatoT
npuopuTeTbl COBCTBEHHUKA M B CYMME COCTaBJISIlOT CTO NPoLEeHTOB. bansnbl oTpaxkatoT
COOTBETCTBME KPUTEPUIO MO LLIKaJIe OT OAHOro A0 NSATK; NATb 03HA4YaeT Jyyllee
COOTBETCTBME. ITO 3KCNEPTHAA MOAESb, @ HE BEPOSATHOCTL ycnexa. MNepen noAcY4ETOM
npoBepsatoTca oba3aTeNbHble OrpaHNYeHUA: HeLOMNYCTUMbIA NPABOBOM NN TEXHUYECKUN
PUCK Hesb3s KOMMEHCMPOBaTb BbICOKOW PbIHOYHOM OLEeHKON. Mpu 6an3Knx pesynbTaTax
peweHne TpebyeT AONONHUTENbHbIX AAaHHbIX, @ HE UCKYCCTBEHHOMO MOBbILLIEHWNS TOYHOCTW
AEeCATUYHbIMU 3HaKaMMU.
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EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMYECKOIO KOHCAJTTUHIA

Bannbl gonyckatT npodeccnoHasibHoe 06CcyXaAeHNE, HO U3MEHEHME OLEHKIN [,0J1IXKHO
COMPOBOXAATbCSA HOBbIM apryMeHTOM UM NCTOYHUKOM. KoppekTupoBaTb Hansibl TONbKO ANS
COXpaHeHns 3apaHee BbIOpPaHHOro finaepa HeJonyCcTUMO.

MopenbHble faHHbIe. CyMMbI — MJIH £, eC/IN He yKa3aHo NHoe. Pac4éTbl O Hanoros un PUHaHCMPOBaHUS.

4.3 YyBCTBUTEJNIBHOCTb BbiOOpa K Becam

Onsa «dunbTpllpomMm» Hanbosiee CNOpHbI OLEHKN J0CTYNa K KJINEHTY U onepaunoHHOro
KOHTpoAnsa. CHuxeHue banna nuaepa rno 0o4HOMY M3 3TUX KPUTEPMEB MOXKET CY3UTb
npenmMyLecTBo. lNpoBepka A0/KHa ObITb HanNpaB/ieHa Ha KOHKPeTHYIo cabyto
NpeAnocblyiKy, @ He Ha NOBTOPHbLIN NOACYET TOWN e Tabnuubl.

Ta6bnuua 19. YyBcTBUTENILHOCTb BbiOOpa K BecaM

3,80 3,30 3,35

BazoBas
LJocTyn Ba)kHee crpoca 3,70 3,10 3,45
KOHTpO/ib BaXkHee crpoca 3,80 3,00 3,35

YyBCTBUTENLHOCTb BbibOpa MoKasbiBaeT, HACKO/IbKO peLleHne 3aBUCUT OT CMOPHOIro
npuoputeTa. NpoBepATCS Kak U3MeHeHne BeCoB, Tak KU nepecmoTp Banna no cnabon
npeanocbisike. CyMMa BECOB MOC/ie N3MEHEHUNSA COXPaHAETCA paBHOM CTa npoueHTam. Ecnm
nngep MmeHsieTcsa npu Hebonblwom casure, Heobxoanmo cobpaTb 6onee ToYHblIe faHHbIE MO
pelwatowemMy Kkputeputo. Ecnm nmaep ycTtondms, 3TO NOATBEPXKAAET TOJIbKO YCTONYNBOCTb
MoOenn npeanovYTeHnn. Henb3s TpakToBaTb TaKylo NPOBEPKY KakK CTaTUCTUYECKYIO
HaOEXXHOCTb MPOrHO3a UM A0KA3aTeNIbCTBO OTCYTCTBUS NHbIX CYyLLLECTBEHHbIX (DaKTOpPOB.

Bo BTopon nposepke 10 NpoLEeHTHbIX MYHKTOB BeCa rnepeHeceHbl OT NOTeHLMaNa cnpoca K
[OCTyny, B TPETbEN — K KOHTPOJIO UncnosHeHus. Mpu nepecmoTpe banna nnagepa no
KpuTeputo ¢ BecoM 20% Ha OAWH NYHKT ero utor meHseTcs Ha 0,20 6anna.

MopenbHble faHHble. CyMMbl — MJIH £, eC/In He yKa3aHOo uHoe. Pacyé€Tbl 40 HasloroB U (PUHAHCUPOBaHWS.

4.4 YcnoBuA OKOH4YaTeNbHOIro Bbibopa

Bbibop «TaTapcTaH» npegnaraetcs yTBEPAUTb YCI0BHO, C OFPaHNYEHHbIM pecypcoM Ha
NpoBepKy. YcoBMe A0onyckKa: COBMeCTUMOCTb NMOATBEP)XAEHA Ha LWeCTWU niowankax,
BK1ag He HuxKe 38%, NOBTOPHbLIN 3aKa3 He HMXXe 50%. [1o BbinosiHeHNA TpeboBaHUI
Hesib38 co34aBaTb LOJITOCPOYHbIe 06A3aTeNIbCTBaA, PAaCCHNTAHHbIE HA NOJIHYIO MPOrHO3HYO
3arpysky.
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Ta6nuua 20. YcnoBusa oKOH4YaTesNIbHOro BeiGopa

YcnoBue JdokKasaTenbCTBO PewieHue

PeneBaHTHas 6a3sa O4uLLeHHbIN peecTp Pa3pelinTb KOHTaKT
TexHUYeCKNn Aonyck YcnewHbln Tect PaspewnTb nuaoT
[eHeXxHas rOTOBHOCTb MnaTéXHbIN KaneHJapb OTKpbITb TPaHLU
[MpaBoBas roTOBHOCTb MpodhnnbHas npoBepka Pa3pelunTb norosop
KOHTpO/Ib Ka4yecTBa Ha3Ha4veHbl poau PaspewnTb macwTab

PucyHok 11. YcnoBusa ponycka He B3auMO3aMeHAEeMbl

01 02 03 04 05

baza > TexHukKa > [eHbrun - [lpaBo - PelweHne

Mepexon K creayloleMy 3Tany — rnocsie NoATBEPXKAEHUS pe3ybTaTa npeabliayLero.

OKoOHYaTenbHbIN BbIBOp ohopMseTcsa Nocsie 3akpblTUSA 06s3aTeNbHbIX YCN0BUN. JOKYMEHT
peLeHnsa CoaepXnT Bnagenbua, AaTy, BblOpaHHbIA BApUaHT, TMMUT PecypcoB U NepeyeHb
ncknYeHnn. OTCyTCTBME 3anpeTa He 03HavYaeT ogobpeHue. NpoBepKK, OCTaBNEHHbIE Ha
dyayuwee, LOKHbI UMETb CPOK M OrpaHMymMBaTb HeobpaTumblie pacxoabl. Mpu noay4yeHun
HOBbIX JaHHbIX pelleHne nepecMmaTpuBaeTCa No 3apaHee yCTaHOBJIEHHOMY MpaBuay. 3TO
no3ssonseT nsbexaTb CUTyaunmn, Korga nponosKeHne npoekTa onpaBAblBA€TCS TOJIbKO yXe
MOHECEHHbLIMKM 3aTpaTaMn, XOTH NCXOOHble OCHOBaHUA A1 BbiXO4a Ha PbIHOK BonbLue He
OEenNCTBYIOT.

MepBbI TPaHLW AOMYCKaeT NOArOTOBKY U MPOBEPKY, HO HE CO3[aHNE MOJIHOMO MOCTOSHHOTO
npucyTcTBmsA. Cpok OEACTBUA PeLUEeHNs OrpaHNYMBaeTCsa NepruonoM akKTyalbHOCTH
MCXOAHbIX AaHHbIX. MpK CyLLEeCTBEHHOM U3MEHEHMN LIEHbI, pecypca Uam AOCTYMHOCTH
KJIMEHTa YC/I0BUS A0MYyCKa NPOBEPSOTCSA MOBTOPHO.

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo UHoe. Pac4éTbl o Hanoros un (PUHAHCMPOBAHUS.
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5. MNpepnoxeHue n KOMMepUyeckue ycsioBua

5.1 MNo3munoHupoBaHUue U LEeHHOCTHOe npeaJsioXXeHue

OcHoBa NO3MLINOHNPOBAHMSA: NpeacKa3yeMblil pecypc uabTpa 1 nocTaBka 6e3 oCTaHOBKU
BeHTUNAUUN. [ns ueneson ayantopun «MponsBoacTBEeHHbIE MNAOLWAaAKN» NpeaoXKeHne
JNOJIXXHO MOKa3biBaTb N3MePMMOe N3MeHeHne npouecca. LleHa o6bsACHAeTCs COCTaBoOM
pe3yfibTaTa, a He AeKNapaLnein o NPeBOCXOACTBE Hal HEHAa3BaHHbIMU KOHKYPEHTaMN.

Ta6nuua 21. Mo3MuMOHUPOBaAHME U LLEHHOCTHOE NMpepJsioXKeHue

KnnenT [Mpon3BOACTBEHHbIE MJIOLLLagKWN

COBMeCTUMOCTb KacCeT C YCTaHOBJIEHHbIMU KOpnyCaMn n yCTOI?I‘-IVIBOCTb

3anava
3aMeHbl
npeackasyembli pecypc hunabTpa 1 nocTaBka 6e3 oCcTaHOBKMN
ObeLlaHme pen y pecypc ¢ p
BEHTUAALUN
[loka3zaTenbCTBO MunoT n namepeHue
OrpaHun4eHue CornacoBaHHbIe YC/IOBUS MPUMEHEHUS
KomMep4yeckuin BbiBOL, LleHa 3a npoBepseMbIl COCTaB pe3ysbTaTa

LleHHOCTHOE npennoXxeHne O0JIXKHO COeANHATb 3a4ady KJINEeHTa C U3MEePUMbIM pe3y/ibTaTOM
n cnocobom ero nogTeepxxaeHns. Obuwme cnoBa 0 Ka4yeCTBe N HAAEXKHOCTU He 06BACHSAIOT,
novyemMy KJMEHT OO0JIKEH CMEeHUTb AeNCTBYyLWee peweHne. Heobxoammo onncaTb
3KOHOMUYECKUN 3PEKT Ha CONMOCTAaBMMOM KOHTYpPE U pacKpbIiTb npeaesn NnpMMeHUMOCTHU.
ObellaHna npoAaBLa COrnacyTcs C TexHu4Yeckonm cnyxbom no nybnmkauun. Ecnu
pe3ynbTaT 3aBUCUT OT AENCTBUN 3aKa34ynKka, 3TN AENCTBUS BKJKOYAOTCA B YCJIOBUS.
Mo3MUMOHNPOBaHME KOPPEKTUPYETCA Nocse NUIoTa, HO HE A0JIKHO onepeXaTb A0Ka3aHHY0
CMocobHOCTb MCNONIHEHUNA.

IKOHOMUNYECKUNA 3PP eKT N KNIMeHTa creqyeT pacCyYnUTbiBaTb Ha ero cobcTBEHHOM
npouecce. B npenioXeHNn Hy>XHO NMokKasaTb NCXOOHbIN YPOBEHb, OXKMOaeMoe nsMmeHeHmne "
cnocob n3MepeHuns. Ecam ncxogHbole gaHHble KJIMeHTa OTCYTCTBYIOT, NCMOJIb3yeTCd grana3oH
c gonyweHmsamun, a He obewaHne TOYHON SKOHOMUMN.

MopenbHble gaHHble. CyMMbI — MJIH R, eC/in He YKa3aHO NHOE. PacyéTbl 4O Hanoros un CpIAHaHCVIpOBaHVIﬂ.
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5.2 ApanTauua NpoayKTa K LeJsieBOMY PbIHKY

ApanTtauna ons poiHka Pecnybnnka TaTapcTaH O0JIXKHA 3aKPbiTb OrpaHUyeHne
«COBMECTUMOCTb KaCCeT C YCTAHOBJIEHHbIMU KOPMNyCaMn N YCTONYMBOCTb 3aMeHbl».
Kaxxpasa nopaboTka npoBepsieTCcs Ha MOBTOPHOE UCMNosib3oBaHue. NHanBuayanbHble
TpeboBaHMSA NMMNOTHOIO KJIMEHTA He BKJIIOYAOTCS B CTaHAapT 6e3 oueHku
COMPOBOXAEHWNS CneayoWmx 3aKa3os.

Ta6nuua 22. Apantauus NpoaykrTa K LeNeBOMYy PbIHKY

e

Cneuundukauynsa Obda3aTesnibHO CoBMeCTMMOCTb NnoaTBepXXaeHa
JokymeHTaums Ob6s3aTeNbHO KnveHT NnoHMMaeT rnpuMeHeHune
MaTepuasnbl Nnpoaax Lo nepBOro KOHTaKTa YTBEPXAEHHbIE XapaKTEPUCTUKN
[Mopopep>xka o nnnota lMpoBepeHoO BOCCTaHOBJIEHNE
NHoveBmnaoyanbHasa gopaboTka Mo o6ocHoBaHUIO Pecypc n noBTOpseMocTb

PucyHok 12. NocnepoBaTesibHOCTbL agantauuu

01l 02 03 04 05

Pa3pbiB > PeweHne > Tect >  JoKyMeHT - Bblnyck

Mepexopn K cnefytolleMy 3Tany — rnocje NoATBEPXAEHUS pe3ysibTaTa npeabiayLero.

AfanTaumsa NpoayKTa OLLeHMBaeTCsa Yepe3 06493aTeNbHOCTb U3MEHEHUS, 3aTpaThl U BINSHNE
Ha MOBTOPSIEMOCTb. He Ka)kaoe noxkenaHne NepBoro KJAMeHTa cneayeT BKIYaTh B
CTaHOaPTHbIN NPoAyKT. UHAMBUAYanbHbIE OPabOTKN MOTYT YXYALWNTb SKOHOMUKY
cnepyroulero 3akasa. s KaXk4oro UaMeHeHns PUKCUPYTCA MPUYnNHa, KpUTEpuni
FOTOBHOCTM U OTBETCTBEHHOCTb 3a@ COMPOBOXKAEHME. I3MEHEHNE TEXHNYECKOM
XapaKTepucTuku TpebyeT NoBTOPHOW NMPOBEPKN COBMECTUMOCTU. JlIoKannsaums TeKcTa He
3aMeHsleT afanTaunio npouecca obcny>XnMBaHUs n 4OKyMeHTOB. OTAesIbHO paccMaTpUBaETCS
BO3MO>XHOCTb BbIMOJIHUTL 3a[a4y CTaHOAPTHbLIM PELIEHNEM C OrPaHUYEHNSIMU BMECTO
CO3[aHNsA HOBOW BEPCUUN MPOAYKTa.

Ons GUAbTPYIOLWMX KAaCCeT NPMOPUTETHbLI FeoMeTpuyeckast COBMECTMMOCTb, YIJIOTHEHNE 1
NOATBEPXXAEHHbBINA peXxxnM skcnyaTaumn. CosaaHune 6onblIoro katanora 6e3 nposepku
YCTAHOBJIEHHbIX KOPMYCOB MOBbILLIAET PUCK HEBOCTPEOOBAHHOIO 3anaca.
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MopgenbHble faHHble. CyMMbl — MJIH £, eC/in He yKa3aHOo UHoe. Pacyé€Tbl 40 Ha/loroB U PUHAHCUPOBAHWS.

5.3 LLeHbl U KOMMep4YeCcKun nakeT

CpenHsas peannsoBaHHasda ueHa nepsoro roga — 18,00 TeiC. £ 3a kKoMnnekT. OHa CNYyXUT
MOAENIbHON TOYKON OTCHETA U He ABNSETCA NpeasioxKeHneM peasibHOMY KJINEHTY. B
KOMMEpPYEeCKOM MnakeTe OTAesIbHO PacKpPbIBAOTCA UCKJIIOYEHUSA N FPpaHULbl pe3yfbTaTa.

Tabnuua 23. LLeHbl U KOMMepYecKUn nakert

BasoBasa ueHa 18,00 ThIC. R / KOMNNEKT B nporHose

CMeHHble unbTpytoLmne
KacceTbl 4N

. OpHa Bepcus
MPOMbILLJIEHHON

CTaH,ﬂapTHaﬂ KOMIJieKTauna

BEHTUNALUN
[JocTaBka / HacTporKa Mo cneundurkaunn He nybnupoBaTb
LononHuTenbHble paboThbl OTpenbHoe corsiacoBaHue BHe 6a30Boro o6b€ma
Hanorun n oba3zaTenbHble NaaTexu  TpebyloT yTo4YHeHUs B Mogenu He paccyMTaHsbl

LleHa cpaBHMBaeTCA Ha OAMHAKOBYO eAUHULY N OONHAKOBbIN KOMMNJIEeKT 0653aTeNnbCTB.
MpenckypaHTHasa LeHa, hakTnyeckas LueHa nocse CKNAO0K U AeHeXHOoe NoCTyrnjieHne —
pa3Hble NoKasaTenn. B Mmogenn ncnonb3yeTcs CpefHsas peannsoBaHHasa LeHa 6e3
HasloroBoro pacyéTa. [1nga peanbHOro NpenioXeHns HeobxoaMMo YTOYHUTb HaNoru,
OOCTaBKYy, MOHTa)X, BHegpeHne n nogaepxky. Naket fo/HKeH NoKasbliBaTb KJINEHTY, 4TO
BKJIIOYEHO, a 4YTO OUeHMBaeTCsA oTAesIbHO. [MoBbILLeHne LeHbl JonycKaeTcs npu
MnoATBEPXXOEHHOW LLEHHOCTW; OHO HE CHMTAEeTCA aBTOMaTU4YeCKOW KOMMeHcaumen pocTa
cebecToOMMOCTU NN CHUXKEHUS KOHBEPCUN.

Mpwn cpepoHen ueHe 18,00 ToIC. P BKIa4 egnHULLI B NepBbIA rof CocTaBndeT 6,84 ToiC. L.
DTOT pecypc AO0JIKEH NOKPbITb MOCTOAHHbLIE pacxXxoabl HanpassieHUsa. OH He ABNSeTCHA YNCTOWN
NpUBLINBLIO C 3aKa3a U HE YYUTbIBAET MHBECTULNMW, HAJIOFOBbIE NAaTEXN N (PUHAHCUPOBAHME.

MopenbHble gaHHble. CyMMbl — MJIH £, eC/1In He yKa3aHo UHoe. Pac4éTbl O Hanoros un (PUHaHCMPOBaHUS.

5.4 CKMAKMUN, OTCPOUYKM U KpeaAUuTHble orpaHu4YeHus

Mpwn 6a3oBoM BkNage 38,0% npenocTtaByieHne CKNOKN 6e3 ymeHbLleHns 3aTpaT NpsaMo
COKpallaeT 3anac ycTton4msocTu. Ona «®unbTpllpoM» 0TCpOYKa AOMNOJHUTENbHO
CBA3bIBAET AEHbIM Ha UCNoJiIHeHne. PeweHne 06 NCKNOYEHUN O0JIXKHO NPUHUMATbLCA MO
NMOJIHON SKOHOMUKE COEJIKWN.

BP-01 - ®unbTpllpom - MoAesbHble AaHHble 27
orders@egorov-consulting.ru -+ +7 915 484-83-08 - 26.09.2026



EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMHYECKOIO KOHCAJTTUHIA

Ta6nuua 24. CKUOKU, OTCPOUYKU U KPeAUTHbIe OrpaHnyYeHus

m

0,0% 18,00 38,0%
3,0% 17,46 6,30 36,1%
5,0% 17,10 5,94 34,7%
10,0% 16,20 5,04 31,1%

PucyHok 13. Bknag eauHuubl nocsie CKUAKU

0.0% G 68
3.0% I 6.3
5.0% e — 5.9
10.0% I — 5.0

CKngka n oTCpo4Ka pacxonyloT pasHble pecypcChl: NepBas yMeHbLUaeT BKAa4, BTopas
CBA3bIBAET AEeHbIrM 1 yBeNn4YMBaeT KPpeaAUTHbIN pUcK. Mo3ToMy corsacoBaHue LeHbl He
[OJIKHO NOOMEHATb peLleHne 0 IMMnUTe KaneHTa. Pa3oBas CKMAKa 3a NUoT He MepeHOCUTCH
aBTOMaTU4YeCKN Ha nocnepyoLme NocTaBkn. Kommepyeckoe NCKIYeHne UKCnpyeTcs C
OCHOBaHMeEM, CPOKOM N OTBETCTBEHHbIM. [Tpy NpoCpoYKe NpUMEeHAeTCa COrlacoBaHHbIN
nopsAoK NPUOCTAaHOBKN HOBbIX 06A3aTeNbCTB. BaXkeH KOHTPO/Ib (hakKTUYEeCKON LieHbl nocsne
BCcex BOHyCOB, KOMNeHcaunm n becnnaTHbiX paboT, MHavye popManbHaa Map>Xa He coBNadéT
C SKOHOMUYECKUM pe3ysibTaToM.

Mopor cornacoBaHns CKUAKW NpensiaraeTcs CBsS3aTb C MUHMMAJ IbHbIM BKJ1AJIOM CAEJKU
nocne Bcex 6ecnnaTHbiX paboT. OTCpoYKa NpoBepsieTCs OTAENbLHO NO rpaduKy OeHer.
KoMbuHaLuna CKUAKN N OTCPOYKN MOXKET ObITb HEMPUEMAEMON Aa)ke Toraa, Korga Kaxkaas
YyCTYMKa Mo OTAEeNbHOCTU BbIrAANT A0NYCTUMON.

MogpenbHble AaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo nHoe. PacyéTbl A0 Hanoros n oyiHaHCMpPOBaHMS.

5.5 YcnoBua poroeopa u pacnpepesieHne oTBeTCTBEHHOCTH

[loroBop A0JIXKEH 3aKpenuTb obellaHne «npenckalyemMbl pecypc unbTpa 1 NocTaBKa
6e3 0CTaHOBKW BEHTUAALUN» Yepes crneundukaumio, NpuémMky n 06sa3aHHOCTU KMEHTAa.
Ona «dunbTpllpom» 0cob6eHHO Ba>KeH NMOPSAAOK U3MEHEHMSA NCXOAHbIX AAHHbIX rMocne
3anycka ncnonHeHus. Kopmnandeckasa gonyCcTUMOCTb KOHKPETHOM KOHCTPYKL UM B rMpuMepe
He noaTBep>xAanach.
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Tabnuua 25. YcnoBusa gorosopa U pacnpenesieHue oTBeTCTBEHHOCTU

MpeomeT PesynbTaT 1 nckno4eHns PykoBoaouTesnb NpoekTa
Cneundwunkaums Bepcusa n nsmeHeHus TexHN4YeCcKnin pyKoBoanTesb
Mpunémka MeTon n cpok KayecTBO 1 3aKa34uk
OnnaTta Fpauk n orpaHnyeHns DVHAHCOBbLIV PYKOBOAMTENb

Puckun n nopsanok

YPEryANDPOBAHMS MpounnbHLIN OPUCT

OTBETCTBEHHOCTb

JloroBOpHasi KOHCTPYKLMS A0JIXXHA ONUCbIBaTb pe3yfbTaT, 0693aHHOCTN CTOPOH, NPUEMKY,
N3MEHEeHNe 3aaHunsa 1 NOPSAOK YPEeryanpoBaHns oTKJIOHEHWIA. B oT4éTe npuBoaaTcs
BOMPOChHI /15 MPOBEPKM, @ HE pUANYECKOoe 3aKtoyeHne. [Jo 3aK/Il04eHNs peasibHOro
JlOroBOpa YC/I0BUSA pacCMaTPUBaOTCA MPOPUIbHbLIM CMELVAINCTOM C YY4ETOM aKTyasibHOro
npaBa VU CTPYKTYpbl CAENKW. Henb3s c4MTaTb AOroBop 6@30nacHbIM TOJIbKO MOTOMY, YTO OH
NCMNOJIb30BAJICA Ha APYroM pbiHKe. Pa3pbiB Mex Ay KOMMepYecKnm obellaHnem u
0643aTeNbCTBOM UCMONHUTENS CO3AAET CKPbITbIN PUCK, KOTOPbIA A0JXKEH ObiTb YCTPaHEH A0
Ha4vaJsia UCMNOJIHEHMS.

Mepen NepBbIM 0OrOBOPOM HEOOXOAMMO COMOCTABUTL KOMMEPYECKoe NpeasioKeHune,
TEXHUYECKYI0 crneuundmrkaunio n popmMy npuémkin. Bce Tpu OoKyMeHTa A0OJIKHbI ONUCLIBATb
OAVH pe3ynbTaT. Hepa3pelwéHHoe NpoTuBOpeYie BO3BPALLAETCA HA COrJlaCOBaHUE; ero
HeNb3a 0CTaBASATb HAa YCMOTPEHME KOMaH bl UCMOJIHEHUS.

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/lIn He yKa3aHo UHoe. Pac4éTbl O Hanoros un (PUHaHCMPOBAHUS.

6. KaHanbl, NapTHEPbI U NpPOoAaXXH

6.1 KOHCTpPYKUMA KaHaJNIOB Npoaax

OCHOBHOIN KOMMepPYeCKNn akLeHT — «[pAMble KOHTPaKTbl». Lo KaHaoB NoKa3bIiBalOT
rmnoTesy pacnpeneneHns Bblpy4kn. BHYyTpeHHUN YYET O0J/IXKEH UCKIIOYUTb ABONHOE
BO3Harpa>kaeHune, ecsiv ogWH 3aKa3 CONMPOBOXKAAT HECKOJIbKO YY4aCTHUKOB.

Tabnuua 26. KOHCTPYKUUA KaHaNoOB Npoaax

MpsAMble KOHTPaKTbI 45,0% 24,30
CepBUCHbIE MapTHEPSI 40,0% 21,60
PernoHanbHbIN gunep 15,0% 8,10
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EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMHYECKOIO KOHCAJTTUHIA

PucyHok 14. MopgenbHoe pacnpepesieHue npoaax

MpsMsie KoHTPaKTS! S 243
Cepaucie napTHEpH S 216
Peruonansrsii Annep S 8.1

KaHan npogax onpenensietcs GyHKUMEN, KOTOPY OH BbIMOSHAET: OOCTYN K KJINEHTY,
TexHnYeckas KBanmpukaums, 3akaoyeHne gorosopa nam obcnyxmpaHune. OAnH y4acTHUK
MOXXEeT COBMELLATb POJIN, HO BO3HArpa)<JieHne NpuBA3bIBAETCSH K KOHKPETHOMY pe3ybTaTy.
MNepecevyeHne KaHanoB TpebyeT NpaBua perncTpaunmn CAeNKu N paspeLlleHns KoHpAnKTa.
Henb3a yynTbiBaTb 0OHY NPOAa<y ABaXkAbl Kak NpsAMYt0 1 NapTHEPCKYto. B moagenn
pacnpeneneHne o6bEMa oTparkaeT rmnoTesy opraHu3auunm Boixoga. PeanbHas [ons kaHana
YTOYHSAETCS MO KaYeCTBY 3aKa30B, CTOMMOCTU 06Cy)XMBaHUS 1 COBNIOOEHNI0 KOMMEPYECKNX
npasu.

MpaBo Ha Bo3Harpa)kaeHune napTHEpPa PUKCUPYETCS YepPes 3apernucTpPUpoBaHHYO CAENKY U
BbIMOJIHEHHYO POJib. ECIN KNIMEHT y)Ke HaxoauTcsa B NpsiMoi paboTe, Nopsaaok y4acTus
cornacyeTcs 3apaHee. Mpo3payHble NpaBuia 3alMLLAT KaHal OT BHYTPEHHUX KOHMIMKTOB
N He OOoMNYCKaloT NOBTOPHOIrO HAYNCIEHUS KOMUCCUMN.

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo UHoe. Pac4éTbl O Hanoros un (PUHAHCMPOBAHUS.

6.2 DKOHOMMKA KaXXaoro KaHana

Ana npoaoykTa «CMeHHble puabTpylowme KacceTbl 419 MPOMbILLUIEHHON BEHTUAALNN>
KaHas oLueHnBaeTCs Mo BKJAaAy nocjie Bcex npsMbiX pacxonoBs. Belpyyka nocpefHNKa He
paBHa Bblpy4Ke npoussoanTens nnm paspabotymka. B mogenn obbém mkcnmpyeTcs no
peannsaummn «d®unbTplipoM», a NAapTHEPCKOE BO3Harpa>kaeHne HaxoauTcsa BHYTpU
nepemMeHHbIX 3aTparT.

Tabnuua 27. DKOHOMUKA KaXk4,0ro KaHasna

_

[MpsiMble KOHTPaKTbI 24,30 40,8%
CepBUCHbIE MapTHEPSI 21,60 36,8% 7,95
PervoHanbHbI gnnep 8,10 32,8% 2,66
Bcero 54,00 38,0% 20,52
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DKOHOMWKaA KaHasa y4YnTbiBaeT peasIM30BaHHYIO LLeHy, KOMUCCUIO, NMpsMble 3aTpaThl,
CTOMMOCTb NpUBJIEYEHNSA U Harpy3Ky Ha NoAAep>KKy. bonee BbiCOKas BanoBas Bbipyyka He
BCcerga o3HavaetT 6onbwni Bknaa. Cknaka nocpegHuKy He aybnmpyeTcsa AOMNOSIHUTENbHON
KOMUCCKEN, eCiv 3TO OAUH U TOT XKe MexaHWU3M Bo3HarpakgeHus. lNpu cpaBHEeHNU BaXKHO
y4UTbIBaTb, KTO (OMHAHCUMpPYeT 3anac u AebnTopCcKyto 3a40/HKEHHOCTb. O6béMHble obelaHnsa
napTHEpa NPUHNUMAIOTCA TOJIbKO MocCJsie NPOBEPKU KNEHTCKOM 6a3bl. HenoaTBep X AEHHbLIN
NPOrHO3 He SABNIAeTCA OCHOBaHMEM /15 SKCKJIO3MBHOCTU UIN KPYMHbIX NpeaBapuTesbHbIX
BJIOXKEHUN.

Map>ka no KaHanaM oTKkanmbpoBaHa Tak, 4ToObl B3BELLUEHHbIN NTOI TOYHO COBMNadan Cc obLien
Map>XXon Mogenun. 3To pacnpepesieHne o4HOM CYyMMbI, @ He He3aBUCMMOe A0oKa3aTesIbCTBO
NpnBbINIBHOCTY KaHana. KaHan c HysieBOW AONeN He NoslyvaeT BbIPYUKY 1 BoaxxeT
aBTOMaTUYeCKN.

MopgenbHble faHHble. CyMMbl — MJIH £, eC/in He yKa3aHOo UHoe. Pacyé€Tbl 40 Ha/loroB U PUHAHCUPOBAHWS.

6.3 TpeboBaHMA K NApPTHEpPY

MNMapTHEpP A0JIKEH yMeTb obecneynTb pe3ysbTaT «npeackasyemblii pecypc duabTpa n
nocTaBka 6€3 0CTaHOBKWN BEHTUNALUU» N paboTaTk C ayantopuein «Mpon3BoacTBeHHbIe
nnowankn». NpeseHTauns o LWMPOKOWN KINEHTCKOM 6a3e HefoCTaTOYHA: HY)XKEH nepeyeHb
peneBaHTHbIX 06 bEKTOB U MOATBEPXXAEHMNE POJIN B MPOLLJbIX NPOEeKTaxX.

Tab6nuua 28. TpeboBaHUA K NapTHEpPY

TONbKO HEMOATBEPXKAEHHbIE

KnneHTckas 6asa PeneBaHTHble 06BEKTHI

obelaHuns
KomneTeHuuns TunoBon cueHapuni KpuTtnyeckas owmnbka
Pecypc Ha3Ha4yeHHble cneumanncTbl HeT Bnagenbua NCnoaHeHns
YCTONYMBOCTb [MpoBepKa KOHTpareHTa HeycTpaHéHHOE orpaHnyeHue
MoTunBauus Mopnenb Bo3Harpa>kaeHus KOHM VKT MHTepecos

OT60p NapTHEpPa HavyMHaeTcsa C 06s3aTesNbHbIX TpeboBaHUI, a He C LWMPOThLI 0b6eLaHniA.
MpoBepsaloTCSA pefieBaHTHas KINMeHTCcKas 6a3a, TexHMYeckas KoMneTeHUnsl, 4OCTYMHble
nan 1 cnocobHocTh cobnoaaTh NpaBuia caenkun. PenyTaumoHHble N OUHAHCOBbIE
CBeLEeHMNst OOJIKHbl OTHOCUTLCS K KOHKPETHOMY I0pMAMYECKOMY JINLLY N aKTyasIbHOMY
nepuofy. B 3ToM npumMepe peasnbHble KOHTPareHTbl He oTOnpanuck. MNpreBenéHHas aHKeTa
3afaéT nporpammy rnposepkn. OTKas NpefoCcTaBUTb CYLLECTBEHHbIE LOKYMEHTbI CHMKaeT
CTaTyC KaHAMAaTa. DKCKJI03MBHOCTb A0MYCKAETCS TONbKO NPU n3MepuMbix obszaTenbCcTBax
N MOHATHOM MOpPsAKe MPeKpaLleHns CoTpyaHNYECTBa.

KaHgonpat nony4vaet Ol'paHI/I‘-IEHHbIVI CTaTyC 00 3aBeplleHnd npoBepPOK. DKCKJTIO3MBHOCTb,
aBaHCMpPoOBaHMeE 3alMnacCa N CaMOCTOoATEJIbHOE obellaHne HECTaHAaPTHbLIX yCJ'IOBI/IIZ He
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Bbl4alOTCA OAHOBPEMEHHO C NEPBLIM 3HAKOMCTBOM. [1/151 MOBbILLUEHNSA IMMUTA HY>KHbI
MPUHATbIE COENKU N NOATBEPXXAEHHAA CMOCOOHOCTL 06CAY)XMBATb CNeaylowmnn o6 bEM.

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo UHoe. Pac4éTbl o Hanoros un (PUHAHCMPOBAHUS.

6.4 NMopAnoK A0oNyCKa U KOHTPOJIA NAapTHEPOB

MepBbi Aonyck napTHépa «®PunbTpllpoM» orpaHM4YnMBaeTCs TUNOBLIM 3aka3zoM. Ocoboe
BHUMaHNE — COBMECTUMOCTb KaCCeT C YCTaHOBJIEHHbIMN KOPMyCcaMn U yCTONYNUBOCTb
3aMeHbl. Mpn obHapy>XeHNn KpUTNU4eCcKomn owmnbKn NpaBo caMocTosaTeNnbHO obelaTb
CPOKN N TEXHUYECKNE MapaMeTpbl NPMOCTaHaBAMBaAETCA 40 MOBTOPHON NMPOBEPKMU.

Ta6bnuua 29. Mopapok gonycka U KOHTPoONsA NapTHEPOB

AHKeTa OOKYMeHTbI Mosy4YeHbl MNepenTn K NpoBepke
ObyyeHune TnnoBoOW TecT NponaeH PaboTaTb NMog KOHTpoOsIEM
[MepBas coenka MpuHsaTa 6e3 KpUTUKN Paclwuumpuntb "MMUT
[MloBTOpHas oueHKa KayecTBO yCcTON4YMBO MoaoTBepanTb CTATyC

PucyHok 15. lonyck napTHépa

01 02 03 04 05

AHkeTa ~ Mposepka - 0by4eHune - Caenka > KoHTposb

Mepexof K cnegytollemMy 3Tany — rnocsie noATBepXAeHWa pe3ybTaTa npeabiayLiero.

[lonyck napTHépa BKJOYaeT obyyeHne, NpoBepKy TUMOBOIO 3aKa3a W OrpaHuUYeHHbIN
nepvon HabnogeHus. MoaNNCaHHbIN 0OrOBOP HE NOATBEPXKAAET ONepaLMiOHHYI0
FOTOBHOCTb. [1N19 MepBoOi CAENKN YCTAaHAB/IMBAOTCSA KOHTPOJIbHbIE TOYKN U 3aMnpeT Ha
HenoaTBepXAEHHbIe obellaHnsa. OWNOKN UKCUPYIOTCS MO NPUYNHAM: KOMMNETEHLNS,
npoLiecc, AaHHble U MmoTuBaums. KoppekTupytollee AeNcTBUE O0/IKHO YCTPaHATb
NPUYMHY, @ HE TOJIbKO KOHKPETHbIN MHUMAEHT. Mpu pocTe o6bEMa NPOBOANTCS MOBTOPHAA
oLleHKa pecypca napTHEépa. MpaBusia KOHTPONS 3apaHee coobulatoTcs y4acTHUKAM, YToObl
n3bexaTb Cropa 0 KPUTEPUSAX KayecTBa.

Mocne nepBoro 3akasa NpoBoanTCA pa3bop pakTMHEeCKMX YacoB, 3aTpaT 1 owmnbok. [axe
hopMasibHO ycrnellHas NpUéMKa MOXKET CKPbIBaTb Ype3MepHOe y4acTue LeHTpasibHOM
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KOMaHbl. ECnn noagep)xka napTHEpa TpebyeT pecypca CBEpX MOAENN, YC/IOBUS
COTPYAHMYECTBA U MPOrHO3 MapXXn rNnepecMaTpuBatoTCs.

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo UHoe. Pac4éTbl o Hanoros un (PUHAHCMPOBAHUS.

6.5 BopoHKa npopaax v npaBujia KBanupukauum

BopoHka Ha4ynHaeTCcsa C NpoBepsieMon 3ajayn KIneHTa U 3aKkaH4YMBaeTCs onJlayeHHoM
NpuémMkon. IAna «dunbTpllpom» KBannpukauma TpebyeT y4acTmnsa poam «riaBHbIn
NHXXeHep n cnyxxba skcnnyatauum». Coenkn 6e3 cornacoBaHHOro ciefytoLulero wara
NCKJII04aTCA N3 KOPOTKOIro NPOrHO3a, HO coxpaHATca B obuien base.

Ta6nuua 30. BopoHKa npoga>k U npaBusia KBasudukauum

PeneBaHTHbIE KOHTAKThI 240 Mpodunb coBnagaet
Keanudunkauymsa 120 3apada u brogxeT
MpennoxeHus 60 CocTaB corjiacoBaH
MunoTel / cornacoBaHmns 30 Pecypc noaTBep>XaéH
[MepBble onnaThbl 15 MocTynneHve nosy4eHo

PucyHok 16. Koropta KOHTaKTOB: MoAeJb

Keanudukauums 120
MpennoxxeHus 60

MnnoTel / cornacoBaHus 30

MepBble onnaThbl 15

BopoHka onucbiBaeT nepexon OT pesieBaHTHOr0 KOHTaKTa K MPUHATOMY U OMNJIa4eHHOMY
3aka3y. Ha3BaHMs 3TanoB AOJIXKHbI UMETb NMPOBEpPSEMbIE KPUTEPUUN, NHAYE MEHEOKEPDI
OyayT y4nTbiBaTb MHTEPEC KaK rOTOBYIO cAefKy. KOHBEpCUMM N3MePSIOTCA Ha OAHOM KoropTe
KOHTAKTOB, @ He Ha HECBSI3aHHbIX MOTOKaX Pa3HbiX MecsLeB. 3aBMCLUME COAEJSIKN UMEIOT CPOK
cnepytouwiero genctems. OTkas PUKCUPYETCa C MPUYMHON U COXpPaHAeTCca Ana aHanmsa. MNnaH
npoAa>xk NpoBepseTcs 0bpaTHbLIM PACYHETOM YMC/1a KOHTAKTOB U Harpy3Ku KOMaHAbl.
HeBbINOMHMMbIN BEPX BOPOHKN TpebyeT nepecMoTpa NporHosa.
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YT06bl CBA3aTb BOPOHKY C roA0BbIM 06bEMOM, He06X0AMMO OTAENbHO 3a4aTh CpeaHUN
06bEM 3aKa3a, MOBTOPSAEMOCTb MU MOMEHT Ha4vasia UCNoJIHEHUS. B nporpamMMHon noanucke
AOMNONIHNTE/IbHO PAaCCYMTLIBAOTCHA aKTUBHbIE MeCsLbl; N0O34Hee NOAK/0YEHNE He OaéT
MOJIHOIO FO0BOIr0 3KBMBAJIEHTA.

9TO AMarHoCcTU4YecKasi KoropTa NpuBJIeYEHNS, a He A0Ka3aTeNIbCTBO r0A40BOro rJjaHa.
CpegHuin 06EM 0aHOM ONJIaYeHHON CAENIKM A0J1KeH BbiTb YyCTaHOBNEH OTAeNbHO; 6e3 Hero
KOJINYECTBO MEePBbIX OMJaT HE NEPEBOANTCS aBTOMATUYECKU B (hru3nyeckmne eanHunL bl
roAoBbIX NPOAAX.

MopenbHble faHHbIe. CyMMbI — MJIH £, eC/IN He yKa3aHo NHoe. Pac4éTbl O Hanoros un PUHaHCMPOBaHUS.

6.6 NporpaMmmMma npuBJie4eHUSA KJIMEHTOB

MNMporpaMma NpuBJIe4YEHNS COCPENOTOYEHA Ha cerMeHTax «Mpon3BoACTBEHHbIE
nnowankmn» n «CepBrucHble nNogpsaavYnkm». Kommepyeckmne Mmatepuasbl OJKHbI
NoABNATLCSA A0 PMKCALUM 3aKYNOYHOro peLleHuns. MNepBbiil 6l0a)KeT HanpaBiseTcs Ha
NPOBEPKY KAaYyeCcTBa KOHTAKTOB N KOHBEPCUU, @ HE HA MaKCUMaJibHbIA OXBaT.

Tab6nuua 31. MporpaMmMa NpuBAeYEeHUsA KJIUEHTOB

LleneBble KOHTaKThI 35,0% 1,22
TexHn4yeckmne matepuraibl 25,0% 0,88
LeMoHCTpauun 25,0% 0,88
MapTHEpPCKNe MeponpuaTmns 15,0% 0,53

PucyHok 17. KomMmepueckum 6108>keT BHYTPU NOCTOSAHHbIX pacxonoB

Lienesbie KoHTaKT® S 12
TexHnieckvie uatepuans S 0.9
AemoHCTpaum — 0.9
MapTHEPCKME MeponpuaTus ] 0,5

lMporpaMmma npueie4YeHNda CBA3bIBAE€T KaHasl KOMMYHUKaL UK C 3aja4vyen KIneHTa ¥ MOMEHTOM

3aKynku. Ka)kabli pacxof AOJ/IKEH MMETb M3MEPUMBbIA MPOMEXYTOYHbIN pe3ynbTaT:

peJ'IeBaHTHbIIZ KOHTaKT, KBaIMPULNUPOBaHHYO BCTPEYY Nan corslacoBaHHbIN NnUNoT. OXBaThl

N MPOCMOTPbI Camu Nno cebe He NOATBEPXKAAT SKOHOMUYECKUI 3hdekT. s cpaBHEHUA
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KaHa/I0B NCMOJIb3yeTCa OANHAKOBOE OKHO HabnoaeHns. 3aTpaTbhl Ha NpuBaeYeHne
BKJIKOYAOTCS B MOCTOSHHbIA KOMMep4Yeckuin 6o )xeT n He 0o6aBAAIOTCA NMOBTOPHO B PacCyéT
npubbinn. Mocne NnnoTa NPUOPUTET NONYyYaeT KaHasl C KAaYeCTBEHHbIMU cAeslKkaMun U
npuemMaemMbiM CPOKOM [EeHEXXHOro Bo3BpaTa.

KoMmMepyeckuin 6iog>xeT nepsoro roga paseH 3,50 MJIH £ 1 y)Ke BKJIIOYEH B NOCTOSIHHbIE
pacxonbl. OueHKa 3¢pheKTUBHOCTN O0/IKHA CBA3bIBATb €ro C OMJIa4YeHHbIMU CAeKaMu
oOHON KoropThl. lononHuTenbHoe npubasaeHne 3Ton CyMMbl K 3aTpaTaM Mogenn npusenéTt
K OBOMHOMY CHETY.

MopenbHble gaHHble. CyMMbI — MJIH R, eC/in He YKa3aHO NHOE. PacyéTbl 4O Hanoros un CpIAHaHCVIpOBaHVIﬂ.

6.7 [loKka3aTesnbCTBa LEeHHOCTU U MaTepuasbl Npoaax

Habop nokasaTtenbCTB «®unabTpllpoM» [O/IKEH pacKpbiBaTb obellaHmne «npeackasyemsliin
pecypc puabTpa 1 NocTaBka 6e3 0CTaHOBKN BEHTUAAUMK». KNto4eBon MaTepuan —
MNPOTOKOJ1 COMOCTAaBUMOro UCAbITAaHUSA UKW AEMOHCTPALUN C NCXOAHBIMUW YCNOBUAMN.
MoaenbHble MPUMEpPbl MOXKHO UCMOJIb30BaTb A5 00bACHEHUSA NOAX0Aa, HO HE KaK OT3bIB
CyLLeCTBYIOLWEro KJianeHTa.

Tabnuua 32. [lokasaTesibCTBa LLEHHOCTU U MaTepuaJsibl Npoaax

KapTo4ka npoaykTa [MoHATL pe3ynbTaT Cneundukaumsa yTeepxaeHa

Kanbkynauusa apgpexkTa O6ocHoOBaTb LeHY JonyLieHns pacKkpbIThl

[MpoTokon nNuioTa floaTsepanTs ECTb ncxogHbIin 3amep
NPUMEHNUMOCTb

Mprumep oT4éTa lNoKa3aTb METOANKY MogfenbHbIN CTaTyC BUAEH

KomMmmep4eckoe npennoxeHume 3agmKCcmpoBaTb COCTaB LleHa v Bepcusa aKTyasibHbl

MaTepuanbl NpoAak A0JIKHbI cOAep>KaTb A0Ka3aTesIbCTBO pe3yJsibTaTa, NOHATHYIO
cneunduKaumnio U rpaHULbl OTBETCTBEHHOCTU. KpacuBbi MPpUMep He 3aMeHseT
NOATBEPXKAEHHbIE XapaKTepUCTUKN NPoAYyKTa. JeMOHCTpaunoHHbIN OTYET obo3HavaeTCH
KaK MoJeJSibHbIN; ero Hesb35 BblAaBaTb 3a BbIMOJIHEHHbIA MPOEKT peasibHOro KJNeHTa.
TexHnYecKkne yTBepX4eHUs NpoBepsanTCsa BAagenbueM npoaykta. JaHHble 3aKa34nMKoB
MCNOJIb3YIOTCA TOJIbKO B COrjlacoBaHHOM 06béMe. 115 Ka)K40oro Matepmasa Ha3HavarTCs
BEpPCUA N CPOK aKTyanm3saunun. YCTapeBLlas LeHa Uin XxapakTepucTKa B NpeseHTaunmu
MOXXeT co3aaTb 06583aTeNbCTBO, KOTOPOE KOMMAHNSA He CMOXKET UCMOJIHUTb Ha 3aAB/EHHbIX
yCNOBUSAX.

Insa Kaxaoro maTepuana HasHavYaeTCs Bnagenewl akTtyanabHocTn. UameHeHne
XapaKTePUCTUK, LEHbI UK YCIOBU NOALEPXKKN AO0JIXKHO 3anyckaTb 0bHOBEHME BCEX
NCNoab3yeMblX NpensoXXeHunin. NMapTHéEpam NepenatoTCs TONbKO AENCTBYOLWME BEPCUN;
paHee oTnpaBJ/ieHHbIN ana He CYHNTaAeTCss aBTOMATUYECKN OTO3BAHHbLIM.
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MopgenbHble faHHble. CyMMbl — MJIH £, eC/in He yKa3aHOo UHoe. Pacyé€Tbl 40 Ha/loroB U PUHAHCUPOBAHWS.

7. DKOHOMMYecKoe obocHOBaHue

7.1 NnaH npoaaXx Ha TPpU roga

ba3oBas Bbipy4ka HanpaBsieHUsa pacTéT ¢ 54,00 go 130,00 mnH L 3a Tpu roaa.
dusnyecknin o0b6vLEM ysenmymBaeTca B 2,17 pasa, cpeaHsaa ueHa — Ha 11,1%. 9Tn gBa
hakTopa oTparkatoTcsA OTAESIbHO, 4TOObI POCT He 0b6bACHANCA oaHOM obuwienn HanbaBKoW.

Tab6nuua 33. NMnaH npogaxk Ha Tpu roga

O6BbEM, KOMMJIEKTOB 3000,0 4 800,0 6 500,0
LleHa, TbiC. £ 18,00 19,00 20,00
Bbipy4ka 54,00 91,20 130,00
PocT BbIpy4Kku ba3za 68,9% 42,5%

PucyHok 18. O6béM u ueHa (popMUPYIOT BbIPYUKY

143

95

48

0
2027 2028 2029

=== Bpipy4yKka, MJH P

MPOrHoO3 BbIPYYKM paBeH (pU3N4eCcKoMy 06bEMY, YMHOXKEHHOMY Ha CpenHIo
peann3oBaHHyo LeHy. PocT 06béMa fosiKeH bbiTb cornacoBaH C BOPOHKOM, MOLLHOCTbIO 1
[OCTYMHbIM CNPOCOM. MI3MeHeHne LeHbl He CMeLLUNBAeTCs C U3MEeHEeHNEeM NpPoayKTOBOro
cocTaBa 6e3 nosicHeHusl. B Mooenun paccmMaTprBaeTCs TO/IbKO HOBOE HamnpaB/ieHUe BbiXxoAa, a
He BeCb 6BU3HeC KoMnaHun. KaHHnbannsaums 4eicTBYOWNX NPOAaXK OTAENbHO NPOBEPSETCS
B MPaKTUYE€CKOM npoekTe. F040BO NPOrHO3 CAYXXUT YKPYNMHEHHOW paMKoW; ANs yripaBsieHus
JINKBUIHOCTbIO TpebyeTca noMecsyHbI rpaduk 3aKa3oB, MCMOJIHEHWS 1 OMNaThl.

PocT HaTypanbHOro o6béma AoJKeH ObITb Pa3ioXXeH Ha YMCJI0 OMnJlavYeHHbIX 3aKa30B,
CpenHo NocTaBKy U NOBTOPSAEMOCTb. HapalinBaHme cpefHero 3akasa 6e3
NOATBEPXKAEHHOIr0 NPOEKTa KJIMeHTa He UCMOoJIb3yeTCs Kak Crocob MCKYCCTBEHHO 3aKpPbITb
naaH.
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EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMHYECKOIO KOHCAJTTUHIA

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo UHoe. Pac4éTbl o Hanoros un (PUHAHCMPOBAHUS.

7.2 CocTaB nepeMeHHbIX 3aTpaT

MepeMeHHble pacxoabl MepBOro roga coctaBnsAnT 62,0% Bbipydkn. KpynHenwasa ctaTbsd —
«MaTepuan n nsrotosseHue». NMpeanosaraemoe yny4yleHne Bkaaga K TpeTbeMy rogy
[OJIXKHO BbITb MOATBEP)XXAEHO PECYPCOM, @ HE OOCTUIHYTO CoKpaweHnem obszaTenbHOro
0b6Cny>XMBaHNA KNMeHTa.

Ta6nuua 34. CocTtaB nepeMeHHbIX 3aTpaT

MaTepuan n n3rotossieHue 48,0% 25,92
LocTaBKa 4,0% 2,16
Bo3HarpaxgeHue kaHana 8,0% 4,32
FapaHTuUnHbIN pe3epB 2,0% 1,08
Bcero 62,0% 33,48

PucyHok 19. CTpykTypa nepeMeHHbIX pacxonoB

LNocTaBKa

Bo3HarpaxxneHve KaHana

Matepuanu warorosrerve QS 259

FapaHTUMHLIA pe3epB

MNepemMeHHble 3aTpaTbl BKJIOYAOT TO/IbKO PAacXo4bl, U3MeHsoWMecs BMecTe C BbibpaHHOM
eAnHNLEN npodax. Bknag paBeH BbipyyKe 3a BbIHETOM 3TUX 3aTpaT. Kommccmn, AoCTaBKa,
noanep>xka n peseps AopaboTOK [O/IKHbI UMETb 04HO MeCcTo B KalbkKynsauuun. Ecnm pacxon
BKJIIOYEH B CPEAHIO0 LleHY NapTHEpa, MOBTOPHO BblYNTATb ero Hesnb3s. [Jonsa 3aTpaTt
MEeHSIeTCS Npu pocTe MacwTaba ToNbKO NpU HaANYnM 06 bACHUMOro hakTopa. IKOHOMUSA Ha
3aKynKe He CYUTaeTCs NOATBEP)KAEHHOM A0 NONYYEHUA NPensIoKEHNSA NOCTaBLLMKa C
COOTBETCTBYHOLLNM 06BHEMOM M YC/IOBUSAMM ONAAThI.

Honsa Bknaga sBo3pacTtaeT ¢ 38,0% 00 41,0%. Ans NnOATBEPXKAEHUA 3TOr0 YJYHLIEHUSA HY>KHO
Pa3N0XXnNTb 3P EeKT Ha 3aKyrMnKy, NOBTOPSIEMOCTb UCMNOJIHEHUS U CTOMMOCTb KaHana. [o
noslydeHns AoKa3aTesibCTB Takas SKOHOMUS OCTaéTcsa ycnosmeM 6a3oBOro cueHapus.

MopenbHble faHHble. CyMMbl — MJIH £, eC/In He yKa3aHo uHoe. Pacyé€Tbl 40 HasloroB U (PUHAaHCUPOBaHWS.
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EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMHYECKOIO KOHCAJTTUHIA

7.3 MNMoCTOsAHHbIE pacxoabl U ONepaLuoOHHbIN pe3ynbTaT

OnepauynoHHbIN pe3ynbTaT NepBoro roga — 6,52 mnH L, Tpetbero — 31,30 MaH L. Mpwu
HebosbLIOoN HavYaslbHOM NPUBBLIIN BaXXHO HE NPUHATbL YCTOMYMBOCTbL FOL0BOro pacyéTa 3a
AOCTaTOYHOCTb AEeHer B Ka)XA0M Mecsue 3arnycka.

Ta6nuua 35. MocTosHHbIE pacxoabl U oNepaLUuoOHHbIN pe3ysbTaT

Bbipy4ka 54,00 91,20 130,00
[MepemMeHHbIE pacxobl 33,48 54,72 76,70
Map>X1HanbHbIN BKIa4 20,52 36,48 53,30
[MoCTOosAHHbIE pacxoabl 14,00 18,00 22,00
OnepaunoHHbIN pe3ynbTaT 6,52 18,48 31,30

PucyHok 20. ®opmupoBaHue pesynbtata 2029

130,0 -76,7
- -22,0
Bbipy4ka [MepemeHHbIE lMocTosiHHbIE PesynbTaTt

OnepaunoHHbIN pe3ynbTaT B MOAE/IN PaBEH MAap>XXMHalbHOMY BKJ1aZly 3a BblHETOM
MOCTOSIHHBIX AEHEXHbIX PAaCX0A0B. DTO YKPYMNHEHHbIN MOKa3aTesb [0 HaJoros.,
aMopTM3aumn U UHAHCUpPOBaHUS. MOCTOAHHbIE PacXodbl BKIOYAOT KOMMEPYECKYHO
KOMaHAy, opraHusaumio paboTbl 1 TEKYLLYO NOAOEPXKY HanpaBaeHus. Mpu 0oCTUIKEHUN
npenenia MOWHOCTU OHU MOTYT pacTu CTyneH4YaTo, Mo3TOMY JIMHEHOE NPOAO0J/IKEHMNE
NPOrHo3a HeJonyCcTUMO. Hy>XHO OT/IMYaTb OTAEbHbLIN 60AXKET HOBOrO HaMpaB/ieHUs OT
pacrnpenenéHHbIX PacxXxo[oB BCEN KOMMaHUW. B yrnpaBieH4YeCcKoM peLleHnn NokKasbiBaoTCs
oba KOHTypa, ecnu obuwas NHPPACTPYKTYpa CTAHOBUTCS OrpaHUYEHNEM.

lMocToAHHbIE pacxoabl pacTyT ¢ 14,00 go 22,00 mnH L. Npn NoaroToBKe LUTATHOIO "
pPeCypCHOro nnaaHa Ba>kHO NPOBEPUTb, Kakux KoMmneTeHuum TpebyeT 3ToT pocT. CpeaHee
yOopoXKaHue bog)xeTa He rapaHTUpPyeT Ha/IM4na KOHKPETHOro cneymanmcta B MOMEHT
3anycka.

MopenbHble faHHbIe. CyMMbI — MJIH £, eC/IN He YKa3aHOo NHoe. Pac4éTbl O Hanoros un (PUHaHCMPOBaHUS.
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EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMHYECKOIO KOHCAJTTUHIA

7.4 NuBecTMLU MM U DlOp)KeT 3anycka

ObLwunin NMMUT BrIoXKeHU paseH 17,00 maH L. Nepsbin TpaHw 8,00 MaH P BKAOHaeT
NOArOTOBKY WU OrpaHUYEeHHYI0 NPoBeEpPKY. TpaHLWK nocaenyowmx JeT 3aBUCcAT OT cnpoca u
pe3ysbTaTa NMUJoTa, a He TOJIbKO OT HaCTYrJIeHNA KaleH4apHOW AaThl.

Ta6bnuua 36. UHBecTUL MM M BloaKeT 3anycKa

MpoAyKT 1 NoAroToBKa

KaHan n 3anyck 2,00 1,25 1,00 4,25
Pecypc ncnonHeHus 2,00 1,25 1,00 4,25
KOHTpOJIb U pe3eps 1,20 0,75 0,60 2,55
Bcero 8,00 5,00 4,00 17,00

PucyHok 21. lopoBble UHBECTULLUOHHbBIE JINMMUTbI

2021 S 50
2028 I 5,0
2029 . 4.0

NHBeCTNUNOHHBIN Bl0O)KeT BKJIIOYaeT pa3oBble 3aTpaThbl HA 3anyCcK N NOAr0TOBKY pecypca.
OHM OTHEeNATCA OT TEKYLMX pacxonos, 4Tobbl He Bbl4MTaTb OAHY CYMMY ABaAbl.
PacnpepeneHune obuiero AaMmMmMTa NoO MHULMATUBAM He CO34aET AOMNOIHUTENbHbIN BloaXXeT.
Ana Kak[oro TpaHwa ycTaHaB/IMBaeTCA YC/IOBUE OTKPLITUSA U pe3ynbTaT,
NOATBEPXKAAKLWMNN NCNOJIb30BaHMe cpencTB. HeobpaTuMble BNOXKEHUS OTKAaAbiBalOTCA A0
MPOBEPKN CNpoCa U rOTOBHOCTW. NMpun O0TKa3e oT NpoeKTa YaCTb 3aTpaT MOXET OKa3aTbCH
HEeBO3BPAaTHOW; 3TOT PUCK paCKpPbIBAaeTCs 3apaHee N He KOMMNEHCUPYeTCs ONTUMUCTUYHbIM
nMporHo3om byayuien Bbipy4Ku.

Pac4yéT OTHOCUTCS K HOBOMY HanpasfieHUto «OuabTpllpoM» 1 He BKJAOYaeT (PUHAHCOBbIN
pe3ysibTaT 0CTaJIbHOM KoMMNaHUK. PMHaHCKMpoBaHMe aAeduunTa He npegnosaraeTcs
aBTOMaTUYeCKN. Hanoru, npoueHTbl U rpaduk nnaTexen AoJKHbl ObiTb A06aBeHbl A0
YyTBEPXXOEHUNS KOHKPETHOIr0 MHBECTULIMOHHOIO peLLeHus.

MopenbHble faHHbIe. CyMMbI — MJIH £, eC/IN He YKa3aHOo NHoe. Pac4éTbl O Hanoros un (PUHaHCMPOBaHUS.
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7.5 OOOpPOTHLIA KanuTas U OeHEe>XXHbIA NOTOK

HadvanbHbI AeHexXxHbIn pecypc — 20,00 maH L. MepBbint rog norsowaet 11,88 maH £
obopoTHOro KanuTasna. No3ToMy Aake NONOXUTESNIbHbIN ONEePaLNOHHbIA pe3ysibTaT He
O3Ha4vaeT NoJIOKUTESIbHbIN AEeHEXHbIWN MOTOK 3anycka.

Ta6nuua 37. O6G0POTHLINA KanuTas U OeHe>XXHbIN NOTOK

OnepaunoHHbIA pe3ynbTaT 18,48 31,30
NuBecTtmnuun 8,00 5,00 4,00
O6OpOTHLIN KanuTan 11,88 18,24 23,40
MpupocT KannTana 11,88 6,36 5,16
JeHe)>XHbI MoToK -13,36 7,12 22,14
KoHe4YHbI 0CTaToK 6,64 13,76 35,90

PucyHok 22. [leHe>XHbI NOTOK U OCTaTOK

39

22

4.
-13
2027 2028 2029
== [oTOK === OCTaToK

O60pOTHLIN KannTan CBA3bIBAET BbIPYYKY C AlE@HEXHbBIM PecypcoM. B ykKpynHEHHOM Mogenu
OH 3ajaH gosen rogosoro ob6opoTa; B paboyen mogoenn fo/HKeH packnanblBaTbCs Ha
3anacbl, 4ebNTOPCKYO 3a40/1XKEHHOCTb, aBaHCbl U KPpeaUTOPCKME YyCNoBUSA. [JeHEXHbIN MOTOK
[0 Hanoros 1 GMHaHCMPOBAHNSA paBEH OMepaLMoOHHOMY pe3ysibTaTy MUHYC UHBECTULIN U
npupocT 060pOTHOro KanuTana. KOHeYHbI OCTAaTOK paBeH HaYyaJlIbHOMY OCTATKY MJIOC
NOTOK. MONOXXNTENbHbIA NTOI rofa HE UCKJTDYAET BHYTPUroda KacCoBbI pa3pbiB, MO3TOMY
nepepg 3anyCckoM Hy>XeH MOMECAYHbIN NIaTEXHbIA KaJleHaapb.

MWHUMaNbHLIA U3 TPEX NOO0BbIX KOHEYHbIX OCTAaTKOB B 6a30BOM CLieHapun cocTaBnseT 6,64
MAH R. OH He ABNSeTCS MUHUMYMOM BHYTPU rofa. MNnaTéxXHbl KaneHaapb MOXET BbIABUTb
AOMNONHUTENIbHY NOTPEDBHOCTL AaXke MPU MOJIOXKNTENIbHbIX FOAO0BbLIX OCTaTKaX.

MogpenbHble AaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo nHoe. PacyéTbl A0 Hanoros n oyiHaHCMpPOBaHUS.
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7.6 CueHapum n NnoTpebHOCTb B pe3epBe

ana «dunbtpllpom» Hanbonee onacHoO coyeTaHMe HeJoCTaTOYHOro 06 béMa 1 yxyaLeHus
yCcnosun onnaTtbl. B HeratneHom cueHapum 06bLEM CHMXeH Ha 25%, ueHa Ha 5%, BK1a4 Ha
4 NPOUEHTHbIX NYHKTa; Aons 060opoTHOro KanuTana yBennyeHa Ha 4 nyHKTa. 9TO
cTpecc-gonyleHune, a He NPorHo3 pbiHKa.

Ta6nuua 38. CueHapum n noTpebHOCTbL B pe3sepBe

ErETEL 200 2020 | ocrmrox | wym
HeraTusHbIN 92,62 13,37 0,08 0,00
Ba3oBbIi 130,00 31,30 6,64 0,00
YCKOpPEHHbIN 148,51 39,06 7,46 0,00

PucyHok 23. OcTtaToK No cLeHapuaMm

53

35

18
e
- —
0 —
2027 2028 2029
=== HeraTWBHbIN === 5330Bbll = Y CKOPEHHbIN

CueHapun 0O4HOBPEMEHHO MEHSAIOT HECKOJIbKO B3alMMOCBS3aHHbIX NPeAnoChbIIOK.
HeraTuBHbIN BapuaHT He OrpaHNYNBAETCS CHMXKEHNEM BbIPYYKM: OH BKJIIOYAET yXYALIEHNEe
Map>Xu 1 yBenn4veHune notpebHocTn B 060poTHOM KanuTane. Peseps onpenensercs rno
AEeHeXXHOMY OCTaTKy 1 o6si3aTenbCTBaM, @ He Kak NMPON3BOJIbHbIN NPOLLEeHT BloaKeTa.
CpaBHeHMe BbIMOJIHAETCSA Ha OANHAKOBOM FOPU30HTE. YCKOPEHHbIN CLLEHapUiA JonyCcTuM
TONbKO B Npefenax MOWHOCTU. ECAn HM OAnH CueHapuin He ykiaablBaeTCs B pecypc,
cnlefyeT yMeHbLNTb MacwTab nunoTa nan N3MeHUTb MoLesb BbIXOAA, @ HE CYMTaTb
(pMHaHCMpoOBaHMeE aBTOMATUYECKM JOCTYMHbIM.

YCKOpEHHbIN: 06bEéM +12%, ueHa +2%, Bknag +1 n.n., NOCTOSAHHbIE pacxoabl +6%,
BnoxxeHusa +10%, nonsa obopoTHoro kanutana —1 n.n. HeraTtueHbIN: 06bEM —25%, LeHa
—5%, BkNaa —4 n.n., NoCTOSHHbIe pacxodbl —5%, BnoxeHuna —20%, nons obopoTHOro
KanuTana +4 n.n. Peseps 40 HY/19 He BKJIlOYAET MUHUMaJIbHbIA OMepauMoHHbIA 3anac 1
BHYTpuUrona pa3pbiBbl.

MopenbHble faHHble. CyMMbl — MJIH £, eC/In He yKa3aHo uHoe. Pacyé€Tbl 40 HasloroB U (PUHAaHCUPOBaHWS.
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EFOPOB N KO KOHCANTUHI / OTOEN CTPATETMHYECKOIO KOHCAJTTUHIA

7.7 YyBCTBUTEJIbHOCTb L,eHbl, 00ObEéMa u 3aTpar

YyBCTBUTE/IbHOCTb MOKA3bIBAET, Kakne JaHHble Ba)KHee NoATBEpAMTb A0 Bbixoda. Ans
«®unbTPlMNpPOM» CHUIXKEHME LieHbl MPoBepseTCs Npu COXPaHEHUN yaenbHON
cebecTommocTu. MNpn TakoM NMoaxone CKMAKa yMeHbllaeT BKAaL LESIMKOM, @ He TOJIbKO
NPOMOPLINOHAJILHO NPEXHEN Mapxe.

Tab6nuua 39. HyBCTBUTEJIbHOCTDb LLeHbl, 06bEéMa u 3aTpaT

LeHa —5% 24,80 -6,50
O6béM —10% 25,97 -5,33
YaenbHble nepemMeHHblie +10% 23,63 -7,67
MocToaHHbIEe +10% 29,10 -2,20

PucyHok 24. OTknoHeHue oT 6a3oBoro pesysbTaTa

Uera —5% e 6.5
06uEm ~10% e 5,3
YaerkHie niepenentie +10% S 7.7

MocTosHHbIE +10% — -2,2

HYyBCTBMTENbLHOCTb NOKa3blBaeT N30JIMPOBAHHOE U3MEHEHMEe pe3ysibTaTa Npu CABUIre 0QHOrro
hakTopa. Mpu CHUWXKEeHNN LeHbl Pru3ndecknii 06 bLEM N yaesbHble NepeMeHHbIe 3aTpaThbl
yOepXXnBaTCA NOCTOAHHBLIMU; NHaYe 3heKT byaneT 3aHmxKeH. MNpn nameHeHnmn obbvéma
LeHa 1 BKNaj eANHULbI COXPaHATCA. Pe3ynbTaTbl OTAE/IbHbLIX TECTOB Heslb38 CYMMUPOBaATb
6e3 nepecyéTa coBMecTHOro cueHapusa. CamMbll YyBCTBUTE/bHbINA (hakTop nony4vaeT
npuopuTeT B NporpaMmme npoBepkn. YyBCTBUTESIBHOCTbL He onpenenseT BeposTHOCTb
OTKJIOHEHUSA N HE 3aMeHSAeT aHaN3 NPUYMH, MO KOTOPbLIM LLeHa, Cnpoc nam cebecTonMocTb
MOFYT U3MEHUTbLCS.

PacyéT OTHOCUTCS K HOBOMY HanpasBaeHuto «®PunbTplipomM» 1 He BKIOYAET (PUHAHCOBLIN
pe3ysibTaT 0CTaJIbHOM KoMMNaHUK. PMHaHCMpoBaHMe aAeduunTa He npegnosaraeTcs
aBTOMaTuM4yecku. Hanoru, npoueHTbl N rpaduk naaTexxen Ao/ kHbl ObiTb 06aBAEHbl A0
YyTBEPXAEeHNS KOHKPETHOr0 MHBECTULIMOHHOI O peLleHus.

MopenbHble faHHbIe. CyMMbI — MJIH £, eC/IN He yKa3aHo NHoe. Pac4éTbl O Hanoros un PUHaHCMPOBaHUS.
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7.8 Be3ybbITOYHOCTb U OFrPaHUYEHUA MOLLLHOCTH

MnaH nepsoro roga ncrnonb3dyet 75,0% NpakTUYeCKOM MOLHOCTWU, TpeTbero — 81,2%.
Pe3epB Hy)XeH ansa KosnebaHunm 3arpyskum n gopaboTok. MNosiHOe Ncrnosib30BaHUe MOLLHOCTU
He OCTaB/sieT MPOCTPaAHCTBa AJ19 BOCCTAaHOBAEHMSA nocne cbos.

Ta6bnuua 40. be3yObbITOYHOCTbL U OFPaHUYEHUA MOLLLHOCTHU

Be3ybbITo4YHbIN 06BbEM 2 046,8 2 368,4 2 682,9
MnaH 3000,0 4 800,0 6 500,0
3anac npo4YHOCTU 31,8% 50,7% 58,7%

[MpakTnyeckass MOLLHOCTb 4 000,0 6 000,0 8 000,0

PucyHok 25. MnaH n 6e3ybbITO4YHbLIN 06 BLEM

7 150
—0
=0
2 383 — —=C=
0
2027 2028 2029
== []naH mm (e3y6bITOYHOCTb

Be3ybbITOYHOCTb PAaCCUYNTLIBAETCSA KaK NOCTOSIHHbLIE pacxonbl, AeNEHHbIE Ha BKAa4 eANHMNLbI.
Mopor OTHOCUTCS K 3af@aHHOI CTPYKTYpe NMpoaak U He NepeHoCcuTCs Ha Apyron
ACCOPTUMEHT aBTOMATUYECKUN. 3anac NPOYHOCTU MNOKa3biBaeT AOMNYCTUMOE CHUXXEHNE
o6bEMa [0 Hy/IeBOro ornepauMoHHOro pesynbTaTta. ConocTaB/ieHMe C MOLWHOCTbIO BbiABASET
CUTYyauuto, Koraa Aake nosiHas 3arpyska He obecneymBaeT HY)KHYH SKOHOMUKY. [lna Takoro
cnyyasa TpebyeTcs U3MEHeHMe LeHbl, 3aTpaT uan MmaclwTaba npucyTcTBUs. Henb3a cunTaTh
MPOEKT YCTONYUBLIM TOJIbKO MOTOMY, YTO PACHETHbLINA MNOPOr HMXKE ONTUMUCTUYHOIO MJaHa
npoaax.

lMopor nepsBoro roga paseH 2 046,8 KOMMJIEKTOB. 3anac NPoO4YHoOCTM nepsoro roga — 31,8%.
Mpn N3MeHeHUn CTPYKTYpPbl NpoAa>k 3TOT PacyYE€T NOBTOpPSAETCS.

MopenbHble faHHbIe. CyMMbI — MJIH £, eC/IN He YKa3aHOo NHoe. Pac4éTbl O Hanoros un PUHaHCMPOBaHUS.
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8. OnepaunoHHasA rOTOBHOCTb

8.1 BoinosniHeHMe 3aKa3a M nepepayda pesyiabTaTa

MoTOK 3aKa3a AO0JIKEH COXPaHATb COrlacoBaHHY0 crneundunkaumo NpoayKTa «CMEeHHbIe
buNbTPYyOLME KacCeTbl A1 NPOMbILLUNEHHOW BEHTUAAUUM». OrpaHu4eHune
«COBMECTUMOCTb KacCeT C YCTAaHOBIEHHbIMU KOPMyCaMu N YCTOMYMBOCTb 3aMeHbI»
npoBepsieTcs 0o obellaHna cpoka. Mepenaya HEMNOATBEPKAEHHOI0 3aKa3a B UCMOJIHEHNE
CO30aéT CKPbITY0 ovepenb U PUCK NMPETEH3NN.

Tabnuua 41. BeinonHeHWe 3aKa3a M nepegaya pesyjbTaTa

KBanndgpunkaumsa 3ajava KIneHTa MoaTBePXAEHHBIN NepuMeTp
Cneuundukauns TpeboBaHus Bepcua n nckntoveHuns
Pecypc 3aKas u rpaguk NoaTBepXAEHHbLIN CPOK
NcnonHeHue YTBEP)XAEHHbIE BXOAbl FoTOBbLIN pe3ynbTaT
Mpuémka MpoTokon AKT v onsaTa

PucyHok 26. TunoBo# NoTok 3aKkasa

01l 02 03 04 05

3apava > Cneuyundukaymsa >  Pecypc -  WcnonHeHune > [pnémka

Mepexon K cnefytolleMy 3Tany — rnocje NoATBEPKAEHUs pe3yfibTaTa npeabiayLero.

Mpouecc NcnosHeHUsA HaYMHaeTCsa C KBalnpukaumum 3agadm n 3akaH4mBaeTcs
noaATBEPXXOAEHHOW NPUEMKOMN K onsaTon. Ha KaXxgom nepexoe Hy>XeH Bnagenew, BXOOHOW
OOKYMEHT 1 KpuTepun 3aBeplieHus. PaHHee obellaHue cpoka 6e3 npoBepku pecypca
nepeHocuT NpobnemMy M3 Npoaa>k B onepaumoHHbIA BN0K. CKNOYEeHUSA perncTpupyoTcs
oTAesNbHO, 4TO6bl He pa3pyLllaTb CTaHOAPTHbLIN NMOTOK. MNMepenaya Mexxay noapasfeneHmnamm
OO0J)KHA COXPaHATb BEpCUIo cneungmkaymmn. NMoBTOPHbLIM BBOA, AaHHbIX NOBbILLIAET
BEPOSATHOCTb oWMbKW; TaM, rge aBToMaTU3aUNs NOKa OTCYTCTBYET, NPUMEHAeTCA
obs3aTenlbHasA KOHTPOJIbHAsA CBEpPKa.
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KOHTpO/Ib BEpCUM CreundmKaumm pasMeLLLaeTCcs Ha Nepexone U3 npoak B UCMOJIHEHNE.
Mocne 3Toro n3MeHeHne NPOXoANT OTAEe/IbHOE COrJlacoBaHME LieHbl U CpoKa. YCTHoe
obellaHne meHep)xepa, He OTPaKEHHOE B 3aKa3e, He AOJIKHO NpeBpaLlaThbCA B CKPbITYHO
Harpy3Ky Ha TEXHUYECKYO KOMaHAy.

MopenbHble faHHble. CyMMbl — MJIH £, eC/In He yKa3aHo uHoe. PacyéTbl 40 HasloroB U (PUHAaHCUPOBaHWS.

8.2 Jloructuka, BHegpeHue U CPOKHU

Ins pbiHka Pecnybnmka TaTapCTaH Ba)KeH MOJIHbINM CPOK A0 MPUHATOro pesynbTaTa. Ang
MaTepuasibHOro NPOAYKTa OTAEJ/IbHO YYNTbLIBAIOTCS YNakKoBKa, NepeBo3Ka, AOCTYrM Ha
06BbEKT M FOTOBHOCTb MPUHUMAIOLLLEN CTOPOHbI.

Ta6nuua 42. Jloructuka, BHegpeHue U CPpokKu

NcxoaHnkn 3 MoNHbIN KOMMNEKT
[MogroTtoBka 7 Pecypc poctyneH

[Mepepnaya 4 KnveHT rotos

[MpoBepka 3 HeT KpuTnyeckoro gegekTa
Mpunémka 3 3aMeyvyaHus 3aKpbIThl

PucyHok 27. MopgenbHasa AJIMTENIbLHOCTb NocJsiegoBaTesibHbIX 3Tanos

Uexonsnki — 3,0
MoaroToska S 7.0
Mepenasa . 4.0
Mpoaepka — 3.0
R —— 3.0

CpoK BbIXx0Za Ha PbIHOK CKlaAblBaeTCsA U3 3aBMCUMbIX 3TAroB, @ He TOJIbKO U3 AJINTENbHOCTU
Npon3BOACTBaA MM HAaCTPOMKN. HeEo6X0ANMO y4nTbIBaTb COrlacoBaHUE, NOATOTOBKY,
nepeBo3Ky, AOCTYN Ha 06BbEKT 1 Npuémky. MapannenbHoe BbINOSHEHNE BO3MOXXHO NLb NpU
He3aBUCUMbIX BXOOHbIX AaHHbIX. Bytep Ha3HavYaeTCsi MO KOHKPETHOW HeonpenenéHHOCTH, a
He paBHOMEpPHO Ha BCe 3Tanbl. ONo3faHne KJAneHTa C UCXOAHMKaMN OTpakaeTcs B
kKaneHpape. [lna yaanéHHOro pbiHka oTAe/bHO NPOBEPSAOTCA AOCTYNMHOCTb MECTHOMN
NoALEPXKKN N BO3MOXXHOCTb BOCCTAaHOBUTb 06CyXMBaHMe npu c6oe 0CHOBHOMO
NCNONHNTENS.
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CpoKu ABNAITCA MPUMEPOM KaJleHlapHOM AEeKOMMNOo3MLMK, a He 06ellaHNEM BbIMOJIHEH S
yCAyru uam HopMaTMBOM. 171 KOHKPETHOrO 3akKa3a NMpPoBepsATCS AOCTYNHOCTb pecypca,
NCXOAHbIX AAHHbIX U cornacyowwmx amy. Mpoao/KNTeNbHOCTb NOC/Ief0BaTEIbHON LLeNOYKN
paBHa CyMMe 3Taros.

MopenbHble faHHble. CyMMbl — MJIH £, eC/In He yKa3aHo uHoe. PacyéTbl 40 HasloroB U (PUHAaHCUPOBaHWS.

8.3 KayecTBO, rapaHTUa M paboTa ¢ npeTeH3uAMM

KavecTBo onpegenseTcsa obellaHneM «NpeackasyeMblin pecypc uabTpa 1 nocTaBka bes
OCTaHOBKW BEHTUNALUU». KpuTu4eckan npeTeHsns aHaansnpyeTca 40 MacluTabupoBaHus
npogax. Ecnm nprvynHa cBA3aHa C TUMOBbIM NPOAYKTOM W/ MPOLECCOoM, UCrpaBJieHne
[L0JKHO PACMpOCTPaHATLCSA Ha BCE 3aTPOHYThIE 3aKasbl, @ HE TOJIbKO Ha obpaTuBLIErocs
KJIMEeHTa.

Ta6nuua 43. KauecTBo, rapaHTusa u paboTa c npeTeH3usaMu

NcnpaBuTb 1M MOBTOPUTL

LemekT 0o nepenayn KOHTpO/Ib KayecTBa

TecT
OnpepnennTb BIAUSHUE U
MpeTeH3na KIneHTa KapToyka nHumngeHTa
NPUYNHY
OcCTaHOBUTL
CuctemHas npobnema MNpoBepKa 3aTPOHYTbIX 3aKa30B
TUpa>kmpoBaHune
3akpbiTue MNoBTOpHaa Npuémka Cornacue KaneHTa
lMpodumnakTuka MN3MeHnTb cTaHJapT HeT noBTOpeHns NpUYnHbI

Ka4eCcTBO KOHTpOJIMpYeTCA 00 nepenadyn pesyabTaTa U nocse Hadasla UCNoJib30BaHMUA.
PaHHWI pedeKT gewesne NCNpaBuTb 40 TUPAXKMPOBAHUSA, MO3TOMY NUAOT AOJIXKEH
BKJItOMaTb HabnogeHne 3a peanbHOM aKCnyaTaumen. NpeTeH3ns knaccmpuumpyeTcs no
BAINAHWUIO, MPUYNHE N OTBETCTBEHHOCTU. becnnaTHasa aopaboTka BKIOYaeTCH B
PaKTUYECKY0 SIKOHOMUKY CAENKN. 3anpeT Ha NOBTOPEHNE KPUTUYECKOro gedheKkTa Ba)kKHee
dopmManbHOro 3akpbiTMa obpalleHns. FapaHTUNHLIA pe3epB ABSETCA MOAEbHON OLEeHKOM
00 HaKOoMJIeHNsa CTaTUCTUKK; ero nepecMaTpmBaloT MNnocJsie rnepBbiX 3aKa3oB U He UCMNONb3YOT
0N COKPbITUA CUCTeMHOM NpobrieMbl NPOAYKTA.

Pacxobl Ha 0OPAabOTKY OTPaXkaroTCs Mo TOMY e 3aka3y, rae Bo3HUKa Npu4nHa. MiHave
npobreMHas caenka BbIrNAAUT NPUOLIJILHONM, a 3aTPaThl PAaCTBOPSAIOTCS B 06LWMX pacxonax.
Mocne HeCKONbKUX OAHOTUMHbLIX 0bpalleHnin TpebyeTca nepecMoTp CTaHAapTa, a He
nocsiefoBaTeNIbHOE 3aKPbITE OTAE/bHbIX NMPETEH3UN.

MogpenbHble AaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo nHoe. PacyéTbl A0 Hanoros n oyiHaHCMpPOBaHUS.
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8.4 KoMmaHpa u pacnpenesieHue OTBeTCTBEHHOCTH

KomaHpa «®unbTplipomM» O0JIXKHA COBMECTUTb KOMMepYeckoe pa3BuTNE U KOHTPOJb
ncnonHeHus. Ponn npofak, TEXHNYECKON NMPUEMKIN N yrpaBieHNs AeHbraMn pa3neseHsbl.
B nunoTe pykoBoauTenb NpoekTa KOOPANHMPYET OENCTBUSA, HO HE OTMEHSET NMpoduiibHble
OrpaHMYeHNs OQHUM aAMUHUCTPATUBHbBIM pPEeLUEHNEM.

Ta6bnuua 44. KomaHpaa u pacnpegeneHue oTBEeTCTBEHHOCTHU

PeLwueHue YTBepxpaet UcnonHser

MepumeTp n BrogxeT CobCcTBEHHUK PykoBoouTenb NpoekTa
Kommepyeckuin

ObellaHne KANeHTY MeHepnxep
pykoBoauTesb

TexHn4Yecknim fonyck TexHNn4Yeckni pykosogunTesb MpodunbHaa kKoMaHAa

KpeaunTHbIA AMMUT PUHAHCOBbLIN PYKOBOAUTENb Y4éT

Mpuémka nunoTa MpoeKTHbIN KOMUTET KayecTBO 1 3aKa34uk

PacnpeneneHne oTBETCTBEHHOCTU UCKJIIOYAET CUTYaALINIO, KOrAa KaXKAbl yH4aCcTHUK cYMTaeT
pelleHne vyyxum. OauH Bnageney yTBepXxaaeT pe3yabTaT, APYro MOXXET UCMONHATb
paboTy, a aKCNepTbl AatlOT 3ako4yeHne B cBoen obnacTtu. CoBellaHne He ABNAETCS 3aMeHON
Ha3Ha4Ye€HHOro MoJIHOMOYUA. [Na KPUTUHECKMX NePEXOA0B (PUKCUPYOTCS 3aMeCcTUTENb U
BpeMs oTBeTa. KOMMepYecknin pyKoBOANTENlb HE MOXKET e4NHOJINYHO OTMEHUTb
TEeXHUYEeCKU 3anpeT Ha BbiNycK. MNpn HexBaTKe N0AEN YMEHbLUAETCA YNCN0 NapainesbHbIX
NMPOEKTOB, @ He TOJIbKO MOBLILLAETCSA NiaHoBasi MPON3BOANTENBHOCTbL B Tabauue.

Ins nepBor o4epean AOCTATOYHO 3aKPENUTb MSATh pPeLlaowmx NoJIHOMOYUA N3 Tabnuubl.
OcTanbHble YHaCTHUKWN NOAKI0YATCSA Mo HeobxoamMmMocTu. Mpu oTCyTCTBUK
yTBEp>XAaloLero nua rnepexon npuocTaHaBAMBaeTCs; KOIIEKTUBHAs nepenncka 6es
peLleHns He 3aMeHAeT coraacoBaHne oba3aTenbCTBa.

MopenbHble gaHHble. CyMMbI — MJIH R, eC/in He YKa3aHO NHOE. PacyéTbl 4O Hanoros un CpMHaHCVIpOBaHVIﬂ.

8.5 [laHHble, MUHTerpauum M ynpaBJiIeH4€CKUMN YYET

Knio4yeBas CBfi3Ka LaHHbIX: KIMEHT, cneuundukaums, 3akas, 3aTpaTbl, NpnMEMKa 1 onsaTa.
Ana «®dunbTplipoM» gononaHUTENbHOe BHUMaHmne TpebyeTca K npoueccy «COBMeCTUMOCTb
KacCeT C yCTaHOBJIEHHbIMU KOPNyCaMu U YyCTONYMBOCTb 3aMeHbl». be3 ncrtopum sepcun
HEBO3MO>XHO YCTAHOBUTb NPUYNHY PAaCXOXXOEHUSA U KOPPEKTHO OLEHUTb pe3ysbTaT
KaHana.

Tabnuua 45. [laHHble, MHTErpauum U ynpaBJieHY4eCKUN y4éT

KOHTaKT 1 posb KapTo4yka KineHTa HeTt nybnen
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Ta6nuua 45. [laHHble, MHTErpaLumn U ynpaBJIeHY€CKUN YHET

Cneuundukauns YTBepXaEHHasa Bepcus CornacoBaHHble N3MEHEHUSA

3aka3 n rnepsuYHbIe

3aTpaThbl CBepka cocTaBa
OOKYMEHThI

PesynbTaT MpoTokon NpUéEMKN MeTopn 3amepa

OnnaTta MnaTéXHbIN perncTp CBS13b C OFOBOPOM

PucyHok 28. EauHbin upeHTUdUKaTop CAesiKu

01 02 03 04 05

KOHTaKT - [Horosop - WNcnonHeHune > Tprnémka - OnnaTa

Mepexon K creayloleMy 3Tany — rnocsie NoATBEPXKAEHUS pe3ybTaTa npeablayLero.

YnpaBieH4YeCKN y4ET LOJ/KEH CBA3aTb KOHTAKT, AOr0OBOP, UCNOJIHEHUE, 3aTpaTbl U
AeHeXXHoe nocTynneHne. bes eguHOro naeHTUUKaTopa CAeIKM HEBO3IMOXKHO HafEXHO
OLEHNTb KaHas 1 MOBTOPHY NOKYMKY. CylecTBEHHbIE NCNPaB/IEHUS COXPaHAOTCA B
XXYpHasne Bepcuin. ABTOMaTM3aUNSa HaYMHaeTcsa C onpeaeneHnsa obasaTenbHbIX Mosen u
npasus, a He ¢ BbIbopa NnporpamMmmsbl. IoCTyn K AaHHbLIM NpenoCcTaBAsSeTCa No poan 1
HeobxoaumocTun. Ona nHrterpaunm TpebyeTcsa cueHapuin 0TKa3a U BOCCTaHOBJ/IEHUS;
ycrnewHbin obMeH TecToBbIM COObLLEHMEM He fOKa3blBaeT YCTONYUBOCTb NMPU peasibHON
Harpys3ke.

MUHMUManbHbIN Habop OAHHbIX A0/)KEH MO3BOIATL BOCCTAHOBUTb SKOHOMMKY O[HOI0 3aKa3a
N NPUYNHY €ro oTKJoHeHMS. ECnm 3To HEBO3MOXXHO, MacwTabupoBaHue yBeNNYUT
Henpo3pavyHoOCTb ObiCTpee BbipyykU. [Jo aBTOMaTU3aUMN CnenyeT NpoBeEPUTb pyyHoe
BeAEeHMEe O4HOro MOJIHOMO LiMKJ1a Ha COrJlacoOBaHHbIX NMpaBuiax.

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo UHoe. Pac4éTbl o Hanoros un (PUHAHCMPOBAHUS.

8.6 NMnaTe>xHas, BaJIlOTHaAA " npaBoBaA rOTOBHOCTb

Ans «®unbTplpoM» NPOBEPSAIOTCA NMAATEXKHbIE YCII0BUS, KOPPEKTHOCTb LOKYMEHTOB U
TpeboBaHUs K NPOAYKTY. HaumnoHanbHas reorpadus coeski He OTMEHsIeT
HeobXxoaAMMOCTY NPOdUIILHON NPoBepPKN. HNKakKmne paspelleHns nam cooTBeTCTBme
ob6s3aTeNIbHbIM TPebOoBaAHNAM He CHATAKTCS MOJIyYEeHHbIMU HA OCHOBAHUW 3TOrO OTYETA.
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Tabnuua 46. Nnaté>xHan, BaJlOTHaA U NpaBoBasi FTOTOBHOCThb

Jorosop [MpournbHOe 3aknyeHne [o peanbHON coenku
MpooykT MNpoBepka TpeboBaHui He BbinosiHeHa B npumMepe
Mnatéx Pabo4nin nopsfok onnaTbl TpebyeT noaTBEPXAEHMNSA
[MepBnYHbIE JOKYMEHTbI CornacoBaHHble (pOpMbI [o ncrnosiHeHus
KpeaunTHbIN puck JINMUT N yCcnoBus oCTaHOBKM  [10 OTCPOYKN

MnaTé)xxHas, BaJIlOTHAA M NpaBOBasd rOTOBHOCTb NPOBEPSAETCS OTAE/IbHO OT KOMMEPYECKON
npuBNeKaTeNbHOCTU. B HOKyMeHTe HeT 3aKlo4eHUsA 0 MPUMEHNUMOCTUN KOHKPETHbIX HOPM,
HaNOroB AW paspeweHnin. na peanbHON CAeNKM NPOdUAbHbIE CEeUnanncTbl OSKHbI
MOATBEPAUTb AOMNYCTUMYIO CTPYKTYPY, MOPAAOK MaaTexxen n Heobxoanmbie 4OKYMEHTbI Ha
naTy 3anycka. Jllobon MmogenbHbIN KYypC UCMNOJIb3yeTCs TOIbKO A5 HYYBCTBUTENIbHOCTU U He
ABNSAETCA TeKyLWen KOTUpoBKON. ECnn nonyyeHmne onnaTbl UM 3aKOHHOE UCMOJIHEHNE He
MOATBEPXAEHbI, 3aMyCK HE A0MNYCKAeTCH HE3ABUCMMO OT PACYETHON NPUBbLINIbBHOCTK
HanpaB/eHNS.

Ob6si3aTesNibHble A0MYCKX NMPOBEPSAIOTCA A0 NOJy4YeHUs aBaHCa 1 obellaHnsa cpoka.
CTpaTernyeckass Mogesb He NoATBEP)XAAaeT 3aKOHHOCTb KOHKPETHOW A0rOBOPHOW
KOHCTPYKLUMKN N HEe noaMeHseT paboTy NpoduabHOro loprucTa, HaJloroBoro creynanncTa nim
obcnyxxmeatowiero baHka.

MopgenbHble faHHble. CyMMbl — MJIH £, eC/In He yKa3aHOo UHoe. PacyYéTbl 40 Ha/loroB U (PUHAHCUPOBAHWS.

9. NporpaMmma NpoObHOro 3anycka

9.1 'MnoTe3bl U AM3alH NPOOHOro 3anycka

MUNOTHBIN KOHTYP: WEeCTb MJ0LWaAoK C pa3HbIMN TUMopa3MepamMin KacceT. lNposepsatoTca
TPW rMnoTesbl — TeXHUYECKass MPUMEHMMOCTb, FOTOBHOCTb MJIaTUTb U CMOCOBHOCTb
NCNONHUTL 0bA3aTeNnbCTBa. YCnex TO/IbKO OAHOM U3 HUX He pa3peluaeT
nonHOMacWTabHbIN BbIXOA.

Tabnuua 47. NlMnoTesbl U Au3anH NPoObHOro 3anycka

wecTb njowagok C pa3HbiMU

HeT KpuTmnyeckoro gegekTa
TUnopa3sMepamu kacceT

MpoAyKT NPUMEHUM

MpenanoxeHune c peasbHoW

LEne He ToNbKO YyCTHbIN MHTEpeC

KnneHT roTtoB naaTuTh

MicnonHeHne ycTonymeo MoNHbLIA UMK 3aKa3a Cpok, BKJ1ag v onnaTta
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PucyHok 29. Tpu npoBepku nepen macwitabom

01 02 03 04 05

MpooykT - OnnaTta - WNcnonHeHune - Cepka - PelweHne

Mepexon K creayloweMy 3Tany — rnocsie NoATBEPXKAEHUs pe3ybTaTa npeabliayLero.

MnNoT CTPOUTCHA BOKPYI OrPaHUYEeHHOro Y1ncaa rmnoTes, CNoCObHbIX N3MEHUTL PELLEHME.
IOnsa Kakaonm onpenenstoTcs NCXOAHbIM YPOBEHb, MPOBEPAEMOe BO3AENCTBUE N KpUTEpUn
ycnexa. cnbiTaHme 6e3 oTpuuaTenbHOro KpUTEpUsa NpeBpaLlaeTcsa B 4EMOHCTPaLMIO,
KOTOPYIO HEBO3MOXXHO OMNPOBEPrHYyTh. BhiboOpka B HECKOIbLKO 06beKkTOB He obecneyvymBaeT
CTAaTUCTUYECKYIO pernpe3eHTaTUBHOCTb, HO MO3BOJISIET BbIIBUTb TEXHUYECKNE U
OpraHm3aunoHHbIe aedekTbl. HeygayHbI pe3ybTaT COXpaHAeTCs B 0TY4ETe. I3mMeHeHne
MeTOAWKM B npoLecce GUKCUPYETCH, MHAYe CPaBHEHME C UCXOAHbIM MJIAaHOM CTAaHOBUTCS
HEeLOCTOBEPHbIM.

Tpu rmnoTesbl NPUHUMAKOTCA pa3aesibHO. TexXHNYecKasi MPUMEHNMOCTb NOATBEPXKAAETCS
TEeCTOM, FrOTOBHOCTb MNATUTb — KOHKPETHbIM KOMMEPYECKNM OEeNCTBMEM, YCTONYMBOCTb
NCMNOJIHEHUS — MOJIHbIM LMKNOM. becnnaTHbIn TecT 6e€3 cornacoBaHHOM LEeHbl He
MoATBEpP>XXAAaeT BTOPYO rMnoTesy.

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo UHoe. Pac4éTbl O Hanoros un (PUHAHCMPOBAHUS.

9.2 BbIOOpP NUNOTHLIX KJIMEHTOB U 00bEKTOB

Bbibop 06bEKTOB A0/HKEH NPOBEPUTL NPOB/IEMY «COBMECTUMOCTb KAaCCeT C
YyCTaHOBJ/IEHHBIMY KOPMyCaMn 1 YCTOMYMBOCTb 3aMeHbl». AN «OunbTplpomM» BaXKHO
BKJILOYNTb OBOblYHbIE N YC/IOXKHEHHbIE YCJIOBMS, HE NpeBpaLlas NuaoT B UCKIIYNTENbHYIO
paboTy C HeEOrpaHMYEHHbIM PECYPCOM KOMaHabl. KpuTepum conoCcTaBMMOCTH
bmKcmpytoTcsa 3apaHee.

Ta6nuua 48. BbiIbop NUNOTHBLIX KJIMEHTOB U 00BLEKTOB

Mpu3Hak ob6bekTa 3a4yeM BKJIIOYEH OrpaHuyeHue

TunoBon cny4van MpoBepuTb CTaHOapT He BbIbMpaTb TONbKO yO06OHbIN
CnoxxHoe ycnosune lMpoBepuTb Npenen KOHTpoMpoBaTb PUCK
PeanbHbin BlogxeT [MpoBepuTb onnaTy He 6ecnnaTtHas oeMoHCTpauusa
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Tabnuua 48. BbiOop NUNOTHbIX KJIMEHTOB U 00bEKTOB

Mpu3Hak ob6beKTa 3ayeM BKJIOYEH OrpaHuyeHue

Bnapeneuy 3anayn MonyynTb peleHne JocTyn K cornacoBaHuio

[aHHble 0o u nocne N3mepunTb shpekT EnonHasa meToaonka

MNMnNoTHblIe 06beKTbl BbIBMPaOTCS N0 COMETaHUIO TUMNYHOCTU U ANArHOCTUYECKOW LLEHHOCTH.
CambIn yoobHbIN KJIMEHT MOXXET CKPbITb OrpaHn4yeHne, KoTopoe NPosBUTCA NPU MacCoBOM
npofaxe. Hy>KHO NpoBepuTb pa3Hble YC/I0BUS, COXPAaHASA COMOCTAaBMMOCTb KJ1II04EBOIro
pe3ysbTaTa. KnneHT 3apaHee NoHMMaeT cTaTyc nujoTa, 064a3aHHOCTN 1 nNpaBuia
MCNOJIb30BaHMA AaHHbIX. OTCYTCTBME peasibHOro Brajesibla 3a4a4yy CHUXKaeT LEeHHOCTb
npoBepkn. PaclumpsaTb BbIBOPKY cnefyeT Ans 0TBETa Ha KOHKPETHbIN OCTaBLUMICA BOMPOC, a
He OJ19 HaKOMJeHUA MoNI0XKUTESIbHbIX OT3bIBOB 6e3 n3mepeHus adpdekTa.

LWecTb naowanok gatoT BO3MOXXHOCTb NPOBEPUTb HECKOJIbKO TUMOPAa3MepPOB 1 PEXMMOB, HO
He BCIO COBOKYMHOCTb 3KCrJlyaTauun. PesynbTaT pacnpoCcTpaHAeTCs TO/IbKO Ha
conoCtaBuMbIle yCN1OBUA; HOBbIE TUMOPa3MepPbl Moay4alkoT OTOENbHbIN TEXHNYECKUNA Oonyck.

MopenbHble AaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo nHoe. PacyéTbl A0 Haloros n oyiHaHCMpPOBaHMS.

9.3 Bioa>keT, NOKa3aTeJsiIM U NPpUEéMKa nuaoTa

JINMUT NNNOTHOIrO0 KOHTYpPa NPUHAT Kak 25% nepBoro MHBeCTULMOHHOIO TpaHLwa: 2,00
MAH 2. CyMMa y)Ke HaxoanTca B obuiem 6roaxxeTe 3anycka. Kputepun pesynbTaTa:
COBMECTMMOCTb NOATBEPXKAEHA Ha WEeCTn niaowankax, Bkaag He Huxe 38%, NOBTOPHbLIN
3aKa3 He Huxe 50%.

Ta6nuua 49. Blopg)>keT, NoKasaTesNu U NPUEMKa nNuJsioTa

MoaroToBKa 25,0% 0,50
NcnonHeHune 40,0% 0,80
KoHTposnb 20,0% 0,40
Pe3eps 15,0% 0,30
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PucyHok 30. PacnpegnesieHue IMMUTa NusoTa

MoaroToska e 05
Acrionwere C Y
KowTpons —— 0.4
Peseps ) 0.3

Boo)xeT nunoTa BKAKYAET TOJIbKO COrlaCcoOBaHHbIA KOHTYP NPOBEPKM U BXOAUT B 00O M
NMMNT 3anycka. Ero Henb3s npnbaBnaTb K MHBECTULMOHHOMY MJlaHy MOBTOPHO. NMpnémka
oTOenseT BbiNOJIHEHHbIE OENCTBUA OT MOATBEPXKAEHHON rmnoTesbl. [la)xe KOPPEKTHO
MPOBEAEHHBLIN NNAOT MOXXET AaTb OTPULIATENbHbIN Pe3ysbTaT; 3TO LLEHHbIN BbIBOM, a HE
OCHOBaHMe CKpbIBaTb 3aTpaThl. [10 CTapTa yCTaHaB/MBAOTCA KPUTEPUN OCTAHOBKN 1
npenesibHbIN CPOK. [OMOSHUTENbHbBIN LNKA OOMYCKaeTCs, eCcim OH CNocobeH yCcTpaHUTb
KOHKPETHY0 HeonpeaenéHHOCTb N yYKAaAblBaeTCs B YTBEP)XKAEHHLIN pecypc.

MunoTHbIN "MMUT 2,00 MAH P pacnpenenéH Ha NOAroTOBKY, UCMOSIHEHNE, KOHTPOJIb U
pe3eps. Ecnm npoeBepka TpebyeT 6onbLUENn CyMMbl, 3TO HE CMUCbIBAETCHA Ha 3anac
aBTOMATUYECKUN: U3MEHSAITCA NepUMETP, KpUTepmun niam pelleHne o uenecoobpasHocTu
AOMNOJIHUTEJIbHOr 0 LUKa.

MopenbHble faHHble. CyMMbl — MJIH £, eC/IM He yKa3aHo uHoe. Pacyé€Tbl 40 HasIoroB U (PUHAHCUPOBaHWS.

9.4 PewwieHusa No uToram NnpodbHoro 3anycka

Mo 3aBepweHn nunota «PunbTpllpomM» peweHre NPMHUMAETCA MO COBOKYMHOCTM
TEeXHWKW, cripoca n geHer. KoppekTupoBKa A4onyCcTuMa Npu yCTaHOBJIEHHON MNpuynHe
OTKJ/IOHEHUS U OFPaHNYEHHOW CTOMMOCTW AOMNOJIHUTENIbHOW NPOBepPKU. NoBTOpeHne Toro
e TecTa 6e3 U3MeHeHMs rmnoTesbl He NMoBbIaeT 4OCTOBEPHOCTD.

Ta6nuua 50. PeweHusa no utoram npobHoro sanycka

Bce yc/ioBMSA BbIMOJIHEHDI Mpooo/mKNTb OrpaHn4yeHHoe paclumpeHue
MpuyrHa OTKJIOHEHUSA MOHATHa CKOppeKTMpoBaThb O4AunH [OMNONHUTENbHbIN TecT
Kputnyeckuin pedekT OcTaHoBUTb NcnpaBnTb 0o npogax
HeT noaTBep>XaeHnsa onsaThl He macwTtabupoBaTb MpoBepuTb NMpensioXeHne
HexBaTka pecypca CHM3NTb MacwTab MepecunTaTb BlOOXKET
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NTor nunoTta oopMasieTcsa Kak BbIOOp MexXxay NpoaoJIKEHNEM, KOPPEKTUPOBKON U
OCTAHOBKOW. [M0N0XXNTENbHbIN TEXHUYECKUIA pe3ysibTaT He OTMeHsAeT c1abyto SKOHOMUKY, a
KOMMEpPYEeCKNI NHTepeC He OTMEHSAET KpuTndecknin gedekT. Ona nepexona K MmacwTtaby
OO0JIKHbI BbINMOJHATLCA BCe 0b6si3aTeNbHbIE YCN0BUSA. YC/IOBHOE NPOAOJ/IXKEHME OrpaHNnyYmnBaeT
06BbEM 00 3aKpbITUSA OCTABLUNXCS BOMPOCOB. PelleHne cogep>xuT Bnagesbla u criegyoLwmnn
KOHTPOJIbHbIN CPpoK. OTKa3 oT MacwTabmnpoBaHMsa He 03HavYaeT 6ecnonesHocTb paboTbl:
npenoTBpaLléHHbIe HEOBOCHOBAHHbLIE BJIOXKEHMSA ABNAOTCA CAaMOCTOATEIbHbIM
ynpasBJsieH4YeCKUM pe3ysibTaTOM NPOBEPKMU.

INa KOPPEKTUPOBKU HY)XEH OTBET Ha TPU BOMPOCA: YCTAHOBJIEHA 1N NPUYMHA, CYLLECTBYEeT
1N NpoBepsieMoe 1UcrpasieHne 1 onpasaaHa Jin CTOMMOCTb HOBOro TecTa. Ecnn xoTs 6bl
OAVH OTBET OTpULLATEeNbHbIA, MPOAO/KEHNE OTKIaAbIBAETCSA. DTO 3alMLLAET NMPOEKT OT
6eCcKoHeYHoro npoaneHns nunoTa 6e3 HoOBOro 3HaHUS.

MopenbHble faHHble. CyMMbl — MJIH £, eC/in He yKa3aHo uHoe. PacyéTbl 40 HasloroB U (PUHAaHCUPOBaHWS.

10. Peanusauus, KOHTPOJIb U PUCKHU

10.1 lopo>XHasA KapTa U KOHTPOJZibHble TOYKHU

[lopo)xHasa KapTa BbIXxoAa Ha pblHOK Pecnybnnka TaTapcTaH Ha4YMHaeTCs C NpoBepku H6asbl
n nnnota. OCHOBHOM 06BHEM paclUMPEHNS OTHOCUTCHA KO BTOPOMY N TPETbEMY rOfaM.
YcKopeHne KoMmMepyeckoro rpadumka TpebyeT NnoaATBEPKAEHNS pecypca U HE MOXeT
KOMMEHCUPOBATbLCA TONIbKO 60/1ee BbICOKOW MaHOBOM 3arpy3KoMn.

Ta6bnuua 51. lopo>kKHasa KapTa U KOHTPOJIbHbIE TOYKH

basa v gonycku | kB. 2027 KpuTu4eckmne HemsBeCTHbIE 3aKPbITbl
MpobHbIN 3anyck Il kB. 2027 MpoOyKT, CNPOC U OeHbLIN
3akpenneHue -1V kB. 2027 MoBTOpPsiEeMOCTbL pe3ysibTaTa
PacwwupeHue 2028 [MnaH n Ka4yecTBO
onTumMmnsaumnsa 2029 YCTOMYNBOCTb SKOHOMUKU
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PucyHok 31. OuyepenHOCTb peanusauum

RanHble G

MoaroTtoBKa _

et S

3akpennenme S

MacuiTao S
OTHOCKTENbHbIE 3Tanbl 1-10 1 2 3 4 5 6 7 8 9 10

[Oopo>XHasa KapTa CTPOUTCS OT 3aBUCUMOCTEN U FOTOBHOCTU, @ HE OT XKeJlaeMon aaThbl
nponax. Nepsble 3Tanbl CO30atl0T AOKa3aTenbHylo 6a3y, nocnenytowne pacxoayoT
OCHOBHOW pecypcC. B KOHTPO/IbHOM TOYKE NPUHMMAETCA peLleHne, a He NPoCTO OTMeYaeTcs
OKOHYaHWe KaneHgapHoro nepuoda. Casur ooHOro 3Tana Ao/’KeH 0OHOBATL 3aBUCUMbIE
obs3aTenbcTBa. 19 BaXKHOro BHELLHEro pecypca npoBepsieTcsa pe3epBHbIA BapuaHT. MNnaH
COOEPXXUT OrpaHNYEHHOE YMUCI0 OAHOBPEMEHHO aKTUBHbIX NHULNATUB, 4TOObI
yrnpaBJ/ieH4YecKas KOMaHAa MOrjla KOHTPOJIMPOBaTb KAaYeCTBO U AEHEXHbIE NOCNeaCTBUSA
N3MEHEHW.

[MepuvoLbl B KapTe ABMAKTCA MOAEJIbHbIM OPUEHTUPOM. ObsazaTenbCcTBa nepen KIMeHToM
npmBA3bIBAlOTCA K CpaKTVI‘-IECKOVI FOTOBHOCTWU, @ HE K CXeME B OTYHETeE. I'IepeHoc TeXHn4YeCcKoro
OonyCKa A0JIXXeH N3MEHUTb KOMMep‘-IeCKI/IIZ KaJleHOapb n rpaq:)vu( BbiMJ1aTbl cnegyroLiero
MHBECTNLUMNOHHOIO TpaHLUa.

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo UHoe. Pac4éTbl O Hanoros un (PUHAHCMPOBAHUS.

10.2 MacnopTa NPUOPUTETHbLIX UHULUATUB

MpuopuTeTHbIE MHULKMaTUBLI: PeecTp yCcTaHOBOK; lNpoBepKa TUnopasMepos; MicnbiTaHue
kacceT; MapTHEpcKnI cepsuc; MNMpaBunna 3anaca. Ix 6roaxxeTbl pacnpenenaoT eanHbIn
WHBECTULMOHHBIA NUMUT 17,00 MaH L. [okasaTenu pesynbTaTa A0JIKHbI OTpa>kaTb
3aKpbITME OrpaHNYeHns, a He TOJIbKO KOJIMYeCTBO BCTPEY UM NOArOTOBJIEHHbIX (DaisioB.

Tab6nuua 52. NMNacnopTa NPUOPUTETHbLIX UHULLUATUB

m

PeecTp ycTaHoBOK MpooykT ba3a npoeepeHa
[MpoBepka TuNopasmepos TexHuKa 3,40 TecT npongeH
ocTyn
NcnblTaHne KacceT Kommepuus 3,40 A y .
NnoATBEPXAEH
MapTHEPCKNIN cepBUC [MpoekT 3,40 MunoT NpuHAT
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Ta6nuua 52. NMNacnopta NPUOPUTETHBLIX UHULMATUB

[MpaBuna 3anaca Onepauun KoHTponb paboTaeT

PucyHok 32. NMpuopuTteT u pecypc MHULMATUB

[oToBHOCTL T

° 6 0 O6e ocn: mogenbHas oueHka 1-10. Pasamep

Kpyra nNponopuyoHasieH KOpHIO 13

° ° boaxeTa. Homepa — cTpoku Tabnanubl;

30J10TOV LBET — nepBasi odepenb.

ekt =

MacnopT MHMUKaTMBLI onpefenseT pesyfbTaT, BNagesnbua, pecypc, 3aBUCUMOCTb U
KpuTepuin 3aBepieHns. Obwme hopMyMpoBKN Bpoae pa3BUTUA NPOLaK HE MO3BONSAIOT
NPUHATE paboTy. OXxxnaaembln SPGPEKT yXKe OTParKEH B NMPOrHO3e HarnpaBieHUs N He
npubasnaeTcsa K NpmbbIIM NOBTOPHO. 3aTpaThl MHMLMATUB pacnpenensaiT obwmn nMmMnT
NHBECTMUWMA. MNpn NepeHoce NHNLMATMBLI NepecMaTpmMBaeTCa COOTBETCTBYOLWAA YacTb
nporHosa. OTMeHa MeponpuaTmna gonyctmuma, ecam npobnema pewweHa gpyrum crnocobom, HO
3TO AO/HKHO BbITb NOATBEPXKAEHO, @ HE 0OBACHEHO TOJIbKO S3KOHOMMEN Bog)KeTa.

MATb MHMLMATUB PacCMaTPUBAIOTCS KakK B3aMMOCBSA3aHHbIN NakeT. bubnnorteka nnum
nokanmslaunsa 6e3 paboTatowlero KaHasnla He CO30aéT NpodakKn, a NapTHEpP 6e3 gonycka He
obecne4ymBaeT KayecTBoO. [pn NnepeHoce O4HON MHMLMATUBbLI HY>XKHO NPOBEPUTL, Kakune
3aBUCUMble pe3ynbTaThl 6osblUe HeNb3s obellaTbh B MICXOAHbIN CPOK.

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo UHoe. Pac4éTbl O Hanoros un (PUHAHCMPOBAHUS.

10.3 MNoka3aTesIm U OTYETHOCTb

Ons «®unbTplpoM» KOHTPOb 06beANHSAET KOHBEPCUMIO, BKJIA, NCMOJIHEHNE B CPOK,
KQ4yecTBO U AEeHeXHbI ocTaToK. [Noka3aTesb «NpeackasyeMblii pecypc pubTpa 1
nocTaBka 63 0CTaHOBKWN BEHTUNALNN» NEPEBOANTCS B MU3MEPUMbIE YCSIOBUSA MPUEMKNA.
EaovHble onpefeneHns no3BonsioT CONOCTaBAATb MPsiMble U NAPTHEPCKUE CAETKMN.

Ta6nuua 53. Noka3aTesNIn U OTYHETHOCTb

Bbipyyka O6BbEéM X uUeHa Mecsu,
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Tabnuua 53. NMokasaTesn U OTYETHOCTb

Bknapg Bbipy4ka — nepemMeHHble Mecsuy,
KoHBepcus Mepexoabl 04HOW KOropThl Mecsu,

Cpok 3aKa3bl B CPOK / MPUHATbIE Hepnens
Kputnyeckuin pedexkt KonuyecTtBo cobbiTun HemepgneHHoO
[Mpocpoyka Lonr 3a npegenamm cpoka Hepnensa

Havano + noctynneHms —

Hepensa
BbIMJaThl

OcTaToK oeHer
[ToBTOpHbIE 3aKa3bl KoropTa c nosTtopom / 6a3a KeapTan

CucteMa KOHTpoNa obbennHaeT (hMHAHCOBbIE, KOMMepYecKme 1 onepaunoHHbIe
rnokasatenun. [Ing Ka>K4oro 3afatTca popMyna, NCTOYHUK, nepuon 1 srnagened. lNokasartenb
6e3 nencTBmA Npu OTKJIOHEHUN HE BbINOJIHAET ynpaBaeH4Yeckon yHKUNN. Henb3sa ynyywaTb
KOHBEPCUIO 3a CHET NCKIIIOYEHUSA CNOXKHbBIX 0TKa30B 13 6a3bl MM NOBbIWATb NOCTaBKY B CPOK
NepeHoCoM CorsiacoBaHHOM AaThbl 3aAHMM 4YucnoM. CocTaB NokKa3saTesien oCTaéTcs
KOMMNaKTHbIM. I3MeHeHMe onpefeneHns oTparkaeTcsa B XXypHase, 4Tobbl cpaBHEHME
neprvonoB He CO3[aBaJlio JIOXKHOE yydlleHne pesysbTaTa.

1o HavYana N3MepeHns CoracyroTCca onpeaeneHns NPUHATOro 3akasa, MPOCPOYKM U
KpuTunyeckoro gedekra. IameHeHne 3TUX onpegeneHnin B cepenHe nepmnona tpebyetr
nepecyéTa 6a3bl MO0 ABHOro0 pa3pbiBa CONOCTAaBUMOCTU. MIHavye ynyylleHne nokasaTens
MOXXET OKa3aTbCsA TOJIbKO N3MEHEHNEM METOAUKN y4éTa.

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/lIn He yKa3aHo UHoe. Pac4éTbl O Hanoros un (PUHaHCMPOBAHUS.

10.4 PeecTp cyuieCTBEHHbIX PUCKOB

MepBbI cneynpunyecknim puck — «HecoBMecTuMbI Tunopasmep». OH CBA3aH C OCHOBHbIM
OrpaHMYeHMEeM NpPoeKTa 1 NoJlydYaeT NOBbILWEHHbIN NPUOpUTET. K KOMMEpYeCKMM prUCKam
[06aBnAalTCA OWNOKN OaHHbIX N HeyNpaBasemMoe paclunpeHne, Kotopble CrocobHbl
YXYAWNTb fa)Ke TEXHUYECKN CUJTbHOE NpenJsioXKeHune.

Tab6nuua 54. PeecTp cywiecTBeHHbIX PUCKOB

1. HecoBMeCTUMbIN TUNopasMep

2. 3aBbILLEHHbIN pecypc KacCeThl 3 5 15
3. HemoaTBepXAEHHasA 4acTOTa 3aMeHbl 3 4 12
4. 3apep>xKa ornsiaTbl NOAPAAYNKOM 4 4 16
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Tabnuua 54. PeecTp cywiecTBeHHbIX PUCKOB

. 3anac measieHHo obopayinBaeMbIX NMO3ULMIA

6. HepocTaTouHbIN CNpOC 4 5 20
7. LleHoBOe gaBneHune 3 4 12
8. PocT cebecTommocTm 3 4 12
9. KaccoBbi pa3pbiB 3 5 15
10. HeynpaBsnsiemoe paclimpeHmne 2 5 10

PeecTp puckoB cBsA3biBaeT cobbiTME C NPUYNHON, NOCNEACTBUAMN U BRafeNbLEeM.
MNpon3seneHne BEPOSATHOCTU N BAUSAHMSA MO LLKaJie OT O4HOro A0 NATY 3a8aéT
OTHOCUTEJIbHbIN MPUOPUTET, HO He AeHeXXHbI yuepb. Koppenupyowme cobbiTus
aHaNM3NPYTCA COBMECTHO. 1A KPUTUYHOIO pucKa obs3aTeNlbHbl PaHHUN CUFHaA n
AencTBMne A0 HacTynJeHns HeobpaTuMbix nocnencTsnm. OTCYTCTBUE CTAaTUCTUKN He
O3Ha4aeT HyJIeBYI0 BEPOSATHOCTb. PUCK, KOTOPbI HEBO3MOXXHO MNPUHATb NN
KOHTPOJINPOBaTb B AOCTYMNHOM pecypce, MOXXeT CTaTb OCHOBaHMEM A1 OTKa3a oT
BblIOpaHHON MoAenun BbIXoaa.

CobbITnA € BbICOKUM BanioM Nosy4atoT NepBOOYepeHYIO MPOBEPKY Pe3epBHbIX AENCTBUNA.
HeckonbKO pUCKOB MOryT MMeTb 06Uy NPUYnHY, Hanpumep cnabyto cneymngunkaumio nam
HexXBaTKy KOMMeTeHUMN. YCTpaHeHne obLen npnymnHel 06bI4HO BaXkHee He3aBUCUMOro
co3faHuns (hopMasibHbIX MJIAHOB MO Ka)XAOMY MYyHKTY.

LLIkana BEpOATHOCTU U BAUSHUA 1-5; Npou3BeneHne 3aaéT NpuopuTeT. ITO He AeHexXXHas oueHka yuiepba.

10.5 OTBeTHbIEe Mepbl U CUTHaJIbl OCTAHOBKHU

CurHanbl oCTaHOBKK Ans «®PunbTplpoM» NpuBA3bLIBAOTCA K KPUTUYECKUM gedeKTamM,
HexBaTKe AeHer N HeBO3MOXXHOCTUW 3aKOHHO UCNONIHUTL obsa3aTenbcTBa. Ecnn 6asoBas
npennockinika Bbibopa «TaTapCTaH» HE NOATBEP)XAAETCSH, OTKPbITUE C/IeAyoWero TpaHLla
NpMoCTaHaB/IMBAETCS.

Ta6bnuua 55. OTBeTHbIe MepPbl U CUTHaJIbi OCTAHOBKMU

_

. OcTaHOBUTbL -
Kpuntundeckun gedekt TexHn4eckuin pyKoBoAnTENb
TUpaXKnposaHune

MpnoCcTaHOBUTb HOBbLIN

HepocTaTok meHer ®VHaAHCOBbIV PYKOBOAUTESb

TpaHLW
[MepecmoTpeThb .
Cnabas onnaTta nuioTa KOMMepHeCKVIM pykoBoOUTESb
npegnoxxeHume
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Ta6nuua 55. OTBeTHbIE MePbI U CUTHAJIbI OCTAHOBKM

_

He 3aknto4aTb

HenoaTBep )X AEHHbLIN O0MYCK
A PXA fory oba3aTenbCcTBO

PykoBoAMTE/Ib NPOEKTa

BK/IOUYNTb MPOBEPEHHbIN

CpblB NapTHEpPa peaeps

OnepaunoHHbIN PYKOBOAUTENb

PucyHok 33. KapTa NnpuopuTeTOB pUcCKa

... BepoaTHocTb T

HoMepa coOTBETCTBYIOT peecTpy pMCKoB B nogpasaese 10.4.
CoBrafeHune ssYerkn 03HavyaeT OAUHAKOBbLIN NMPUOPUTET, a He
OOVHAKOBYIO MPUYMHY PUCKA.

6]

I

3,5,7,8

10

BnnsaHne —»

OTBeTHasa Mepa A0/KHaA ObITb NCNOJIHUMOW B MOMEHT CobbITUSA. Pe3epBHbIN NapTHEpP be3
NnOATBEPXAEHHOIO pecypca He ABSIeTCA NOJIHOLEHHbIM pe3epBoM. CUrHan OCTaHOBKMU
3a0aéTCH 3apaHee U OTHOCUTCSA K (DaKTUYEeCKOMY rnokKasaTesiio uan cobbiTuio.
Bo3obHoBneHne TpebyeT NpoBepKM yCTPaHEHNSA NPUYNHbI, @ HE TONIbKO peLleHuns
nponosikaTb Nnpofaxkn. CTouMoCTb pe3epBUpoOBaHNS yunTbiBaeTcs B BoaxxeTe nnbo
packpbiBaeTCs Kak eLé He oueHéHHasa noTpebHocTb. CTpeccoBas CUMTyaums NpoBepsieT BCIO
LernoYkKy UCMOSIHEeHUS, BKJIKOYasa oniaTy M KOMMYHUKALMIO C KJIMEHTOM, a He OTAeJsIbHYI0
orepauuio.

Mpwn oCcTaHOBKE COXpaHATCA 0ba3aTenbCTBa N0 y>XKe NPUHATLIM 3aka3aMm. [MoaTomMy naaH
peakunmn BKIOYaET 3aBepLUeHne Nan CoraacoBaHHyo nepenady paboTt, ysegomaeHue
KMeHTa 1 pesepB nogaep>Xku. OTKas OT HOBbIX MPOAaXK HE 03HaYaeT aBTOMaTUYECKOro
npekpalleHnsa eENCTBYOWNX 4OMOBOPHbIX 0093aHHOCTEN.

MopenbHble AaHHble. CyMMbl — MJIH 2, eC/in He yKa3aHo nHoe. PacyéTbl A0 Haoros n yiHaHCMpPOBaHMS.
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11. UTOorm u peKoMeHaauum

11.1 3aksno4YeHue U ynpaBJieH4YecKas peKkoMeHaauuma

PekomeHayeMbil BapnaHT — «TaTapcTaH». B 3afgaHHOM MOLesnin OH Jly4dlle oTBevaeT
orpaHn4yeHnaM koMmnaHum «®unbTpllpom», 0AHaAKO BbIOOP OCTAaéTCA YCOBHBbIM A0
NPOBEPKU CNpoca 1 roToBHOCTU. CrieAyOLWWIA War — orpaHUYeHHbI NUoT, a He
Hemeg/leHHOoe pa3BEépThbiBaHME MNOJIHOMO NPOrHO3HOro MaclTaba.

Tabnuua 56. 3aknoyeHe U ynpaBJsieH4YecKas peKoMeHaauus
PekomeHOyeMbI BapuaHT TaTapcTaH

I CRRIAIHEE QPR 130,00 msiH R Bbipy4dKkn; 31,30 MaH L pe3ysbTaTa

2029
JINMUT BNOXKEHUN 17,00 maH £
MepBbI NPaKTUYECKNN LWar LWecTb NJIOWAaA0K C pa3HbIMX TUNOpa3MepaMun KacceT

COBMECTUMOCTb noATBep>XAeHa Ha WeCTu nyiolankKax, BkKjaagd He HUXXe

Ycnosue nNpoaoiKeHuns .
poa 38%, NOBTOPHbIN 3aKa3 He Hxe 50%

MpaBo nepecMoTpa MpY HOBbIX AAHHbIX U HAPYLLUEHUN OrpaHNYEeHWI

PucyHok 34. OT peKOMeHAauum K NpoBepsAeMoOMy peLlueHuIo

01 02 03 04 05

Beibop - OrpaHuyeHune = Mwunot - OueHka >  TpaHw

Mepexon K cnegytollemMy 3Tany — rnocsie NoATBepXAeHWa pe3ybTaTa NpeabiayLiero.

3akstoyeHne obobulaeT ocHoBaHMS Bbibopa, OrpaHnNyYeHns 1 cienyrowmin yrnpaBieHYeCcKuni
war. OHO A0JIXKHO C/lIeAoBaTh M3 NMpeacTaB/eHHbIX PACYETOB N He BBOAUTbL HOBbIE
HenoaTBepXAEéHHble obellaHnsa. B neMoHCTpauMoHHOM NpuMepe BbiIBOAblI OEACTBYIOT
TONIbKO NPY MOAENbHbIX Npeanockisikax. Mepen peasibHbIM 3aMyckoM Heobxoanma 3aMeHa
NCXOOHbIX AaHHbIX U NoATBepXAeHne obsizaTenbHbIX ycnoBuin. OgobpeHne HanpaB/ieHUs He
ABNAETCS aBTOMAaTUYECKNM pa3peLleHeM Ha BECb MHBECTULIMOHHbLIN BoaxxeT. TpaHLn
OTKpPbIBAOTCA NOCNeAoBaTes/IbHO, @ pe3y/ibTaTbl NPOBEPKM MOTYT NPUBECTU K NU3MEHEHUIO
NN OTMEHE pekoMeHaauuun.
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Onsa BP-01 oCHOBHOW pe3ysibTaT — CPpaBHUTEsIbHAA OLEHKa N 04epeaHOCTb NMPOBEPKN
PbIHKOB. MoapobHas cTpaTerma akTUYeCKoro 3anycka BblIbpaHHOro permoHa OTHOCUTCA K
oTAes/IbHOMY COorslacoBaHHOMY 3Tany. Pa3BépHyTble cueHapuu AaHHOro npuMepa
NoKa3blBaloT NocnencTemsa Boibopa n He n3MeHAT 6a30By0 eaAUHNLY YCIYTrW.

MopenbHble faHHble. CyMMbl — MJIH £, eC/In He yKa3aHo uHoe. PacyéTbl 40 HasloroB U (PUHAaHCUPOBaHWS.

Mpuno>xeHune A. PacyéTtHasa 6a3a  NICTOYHUKM

A.1 PeecTp MoaesibHbIX NPeAnocbiJZIOK

PeecTtp ona «®unbtpllpom» oTaensetT MogesibHble napaMeTpbl OT MO TBEP K AALLNX
OOKYMEHTOB, KOTOpbIe eLlé NnpeacTonT nony4ntb. Ocobo BbiaeneHbl LeHa, 06bEM, BKNag n
KO3(pPpnumMeHT OOCTYMHOCTU PblHKA. DTN 3HAaYeHUA HEMOCPeaCTBEHHO BJUAKOT Ha
peweHne 1 NopanoK BbloeNeHnsa geHer.

Ta6bnuua 57. PeecTp MoAaesibHbIX NPeAnoCbiIJIOK

O6BEM 3 000,0 koMnieKTOB PeecTp v BOpOHKa

LleHa 18,00 ThIC. £ ConocTaBuMblE NPeasioKEeHNS
Bknap 38,0% Kanbkynauumsa

[TocToAHHbLIE pacxonbl 14,00 PecypcHbI nnaH

BrnoxeHus 8,00 KoMmMepyeckune npenioxeHuns
OBOpPOTHbLIN KanuTas 22,0% BbIpyYKM MnaTéXxHble ycnoBums
MoLHoCTb 4 000,0 Pecypc n rpacuk

PeecTp Npeanochi/IOK COXPaHSeT NPONCXOXAEHME KaXXA0ro BaXKHOro napameTpa. Ons
MOJEe/IbHOIro 3HAaYeHUs NMPSIMO YKA3bIBAETCH OTCYTCTBUE (PAKTUYECKOrOo NMoATBEPXAEHUS.
Inana3oH HeonpeaenéHHOCTY He 0JIXKEH 3a4aBaTbCs TONILKO NS yAoOHOro pesynbTaTa.
Bepcusa pacyéTta cBA3bIBAETCS C AaTOW UCXOAHbIX AAaHHbIX. [py 3aMeHe nokasaTess
buKcmpyeTcs BAnSHME Ha BbIOOP U AEHE)XHbIN MiaH. Takon XXypHas No3BOSISIET OT/INYATL
N3MeHeHne pbiHKa OT OLWNOKN BBOAA. HEN3BECTHbIE C HU3KMM BAUAHUEM YTOYHSAOTCS MO
Mepe HeobX0AMMOCTU; KPUTUYECKNE HEU3BECTHbIE 3aKPbIBAOTCS A0 HEOBPAaTMMOro
pelieHuns.

Yncnosble BXOAObl HE AO/IKHbI MEPEHOCUTLCA U3 AEMOHCTPALUM B KOMMEPYECKMI NPoeKT be3
npoBepku. [N Ka)k[o 3aMeHbl COXPaHSETCs CTapas BEpPCUA U PacCYMTLIBAETCS BAUSHUE Ha
pe3ynbTaT. EC/IM HOBaA LieHa UM KOHBEPCUS MEeHAET NMANPYIOLWNIA BapuaHT, pekoMeHaaumus
KOPPEKTUPYETCS BMECTe C MOLEsbIo.

MopgenbHble faHHble. CyMMbl — MJIH £, eC/in He yKa3aHo UHoe. Pacyé€Tbl 40 HasloroB U PUHAHCUPOBAHWS.
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A.2 CnoBapb nokasaTteJsien U pacuyéTHblie (popMy bl

Pac4yéTHasa egnHMLa OTYETA — KOMMNEKT; OEHEeXHasa eanHnua — MaH L. ng
«@uNbTPlpomM» Ba)KHO HE CMeLInBaTb HaTypasibHbI 0OBbEM, YNCIIO KJIMEHTOB U
KOJINYECTBO 3aKa30B. POPMYJibl HMXKE NMO3BOJIAIOT BOCNPOU3BECTU KJIlOHEBbIE NOKa3aTenun
6e3 pononHMTeNbHOM NHTeprnpeTaunm aBTopa.

Ta6bnuua 58. CnoBapb noka3saTtesien U pacuyéTHbie chopMynbl

Bbipy4ka O6béM X cpefHasa LeHa

Bknapg Bblpyyka X pons Bksaaga

OnepaumnoHHbIN pesynbTaT Bknag — NOCTOSIHHbIE pacxobl

OB6OpPOTHLIN KanuTan Bbipy4yka X KO3hpunumneHT

[eHeXHbI NOTOoK Pe3ynbTaT — MHBECTMUMN — NPUPOCT KanuTania
OcTaToK Ha4YanbHbIN OCTAaTOK + MOTOK

be3ybbITOYHOCTb MocTosiHHbIE / (LeHa X 0019 BKNana)

NTor cpaBHEHUS Cymma (6ann x Bec) / 100

CnoBapb hOpPMYyJ1 Hy>XEH /151 BOCMPOU3BOAMMOCTM U €QNHOr0 NOHUMaHMS NokasaTenen.
OAanHaKoBOe Ha3BaHMe He rapaHTMpPyeT OANHAKOBbLIN COCTaB pacyéTa, NO3TOMY eAUNHMLbI U
NCKJIIOYEHNSA PAacKpbIBalOTCS SBHO. [leHeXXHble 3HavYeHus B Tabnmuax oKpyriaeHbl ans
YTEHWS; MPOMEXXYTOYHbIE PACYETbI BbINONIHATCS 6e3 okpyrneHuns. OTpuuaTesbHoe
3HaYeHMe COXPaHSEeTCs N He 3aMeHsieTcsl HynéM 6e3 ocHoBaHUSA. PopMy bl
4YYBCTBUTENBHOCTW UCMOb3YIOT CBOWN AOMYLLEHUS, OT/IMYatoWMecs OT KOMMJIEKCHOMO
cueHapwus. MNMpun nogrotToBke paboyen Moaenn BCe NokasaTenn CBA3bIBAOTCS C MCXOAHbIMU
perncTpaMm 1 NpPoBepsitoTCS HE3aBUCUMOI CBEPKOWA.

Moka3aTe b BbIPYYKN HE BKJIIOYAET OEeHEXHbIN pe3epB, KpeaAuT Uan BKAad COOCTBEHHMKA.
3TN UCTOYHMKMN OTHOCATCS K (PUHAHCMPOBaHMIO. Bo3HarpaxkaeHue KaHana u 6ecnnatHble
[0paboTKM MMET 04HO MEeCcTOo B COCTaBe 3aTpaT. Takoe pa3aesieHne Heobxoammo ans
KOPPEKTHOWN OLLEHKM ONepaLnoHHON 3D(PEeKTUBHOCTM HOBOIrO HarnpaB/eHUs.

MopgenbHble faHHble. CyMMbl — MJIH £, eC/in He yKa3aHo UHoe. Pacyé€Tbl 40 Ha/loroB U OMHAHCUPOBAHWS.

A.3 MpoTOKON NPOBEPKU UCXOAHbIX AAaHHbIX

MNpoTokon npoBepkn «®unbTplpoM» OXBaTbiBAa€T KOMMEpPYECKNEe 1 onepaLMoHHbIe
NpPeanocbIIKN. KpUTUYHbIE PacXoXXAeHUS MO CMPOoCy, CNeundruKaunm n 4eHEXHOMY LUKy
3aKpbIBAOTCA A0 NOATBEPXKAEHUS 3anycKka. [poBepKa BbINOJIHEHA B PAaCYETHON MoLenu;
(hakTMyeckas NpoBepKa peasbHbIX MEPBUYHbBIX AaHHbIX HE MPOBOANIACH.
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Tabnuua 59. NMpPoTOKON NPOBEPKU UCXOAHbIX AAaHHbIX

PeecTp knveHTOB Oy6nn, npounib, KOHTAKT ECTb OCHOBaHMe BKJIIOYEHUS
LleHbl CocTaB n egnHnua MNMpenno>xeHns conocTaBMMbl
3aTpaThbl MonHoTa N OBONHON CHET Kanbkynaumsa cxogntcs
Pecypc Harpy3ka v kaneHzapb MnaH BbINOAHUM

LeHbrn [MOTOKK N OoCTaTKn HeT ckpbITOro geduunTta
BbiBOAbI CBA3b C AOKa3aTeNbCTBAMMU OrpaHn4yeHnsa packpbiThbl

MpOTOKON NPOBEPKM onpenenseT OOKYMEHT, BbIBOPKY, KOHTPOJIbHOE AeACTBUE U
AoNycTuMoe pacxoxaeHue. MpoBepaownin oHKeH NMETb BO3MOXHOCTb BOCNPOM3BECTH
BbIBOA, 6€3 YCTHOro NosiCHeHMst aBTopa. KpuTtuyeckmne ownbkm 610KNPYOT NCMNOIb30BaHNE
3aBUCUMbIX PacyéTOoB. icnpaBieHne coxpaHaeT NCTOPUIO 3HAYEHUS U MPUYUHY U3MEHEHNS.
NHTepBblo NOATBEP)KXAAET KOHTEKCT, HO HE 3aMeHAeT NepBUYHbIA JOKYMEHT TaM, rae peyb
NOET O CYMME, CPOKE UK KOJIMYeCTBE. 3aBepLUEHME NPOBEPKN (hUKCUpyeTcsa
OTBETCTBEHHbIM JINLLOM; HEMPOBEPEHHbIE CBEAEHNA OCTAOTCA ABHO 0603HaYE€HHbLIMU
npeanocbIsIKaMu.

Mocne ncnpaBneHns KPUTUYHOIO NCXOOHMKa NOBTOPHO MPOBEPSAOTCA 3aBUCUMble Tabnuubl 1
BbIBOAbl. KOHTPOJIb TOJIbKO O4HON U3MEHEHHOW A4YENKM HeLOCTaTo4YeH. 3aBepLlatowas
CBepkKa NnoaTBep)XAaeT COOTBETCTBME TEKCTa akTyasibHOM BEPCUM pacyéTa, a He TOJIbKO
apudpMeTnyecKyto NPaBuIbHOCTb CYMM.

MopenbHble gaHHble. CyMMbl — MJIH 2, eC/iIn He yKa3aHo UHoe. Pac4éTbl O Hanoros un (PUHaHCMPOBAHUS.

A.4 ICTOYHUKMU U YCJZIOBUSA NPUMEHEHUS OTYETa

BHellHMne pecypcCbl NCNOJIb3YIOTCHA KaK Hanpas/eHNsa 018 NpoBepKn pbiHKa Pecnybnnka
TaTapcTaH. BHyTpeHHMe noKa3aTennm KoMmnaHum «PnnbTplipom», LeHbl, KOHBEPCUUN U
H6annbl chopMmMpoBaHbl AN 4EMOHCTPaALMN METOAUKN. ITOT CTaTyC COXpaHAeTCa nNpu
pacrnpocTpaHeHUn NpuMmepa U Npu NOAroToBKe MaTepuasioB Npoaax.

Ta6bnuua 60. UICTOYHUKMU U YCNIOBUA NMPUMEHEHUA OTYéETa

OcHoBaHMe Ucnonb3oBaHue CraTtyc

. Kog, Ha3BaHue n 6a3oBas
Mpanc-nucT, 25.09.2026, pen. 03 ueﬂa MpepocTaBiieH 3aKa34nkoM

BHyTpeHHMne Yucna un

Mopenb aBTOpa, 26.09.2026 JeMOHCTpaLNOHHbIe

CLueHapun
PoccTaT: pernoHasbHas
KOHTeKCT Tepputopun HanpaBrieHne rnpoBepKun
CTaTUCTUKa
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Tabnuua 60. NICTOYHUKM U YCIIOBUS NPUMEHEHUs OTHYEéTa

OcHoBaHMe Ucnonb3oBaHue CraTtyc

BHC KasaxcTtaHa: UKT KOHTeKCT ungposunsanmmn Onsa BP-03

[MepBUYHbLIE OOKYMEHTbI

Bannpauna mooenn He npepnocTaBneHsbl
KOMMNaHun Aatl A PEA

NCTOYHMKWM pa3nenstoTcsa Ha BHYTPEHHUE pPerncTpbl, NpenioXeHns y4aCcTHUKOB pbiHKa,
pe3ysbTaTbl UCMbITAaHUA N ouLManbHble Nybankaunn. B HacToswem npumepe peasibHble
BHYTPEHHNE AOKYMEHTbl OTCYTCTBYIOT; PACH4ETHbIE 3HAa4YEeHNA CKOHCTPYMPOBaHbI aBTOPOM.
YKa3aHHble ouLmanbHble pecypcCbl 3a4atoT HanpaBieHUS MPOBEPKU, HO He CyXKaT
NCTOYHMKOM MofesibHbIX 06BEMOB, LeH U KoHBepcuin. aTa obpaweHns OTHOCUTCA K
HaBUIraLMOHHON NPOBEPKE NCTOYHMKA. [pMeHeHne O0T4YETa B peasibHOM NpoekTe TpebyeT
corniacoBaHmsa 3afaHunsa, cbopa akTyasibHbIX MaTepuasioB 1 NPOMUIbLHON MPOBEPKN
BOMPOCOB, BbIXOAALWMNX 3@ PaMKN CTpaTern4eckoro aHaamsa.

HaBuraumoHHble NCTOYHUKK, MpoBepka 26.09.2026: https://rosstat.gov.ru/regional_statistics ;
https://www.rosstat.gov.ru/folder/210/document/13204 ;
https://stat.gov.kz/ru/industries/business-statistics/stat-it/dynamic-tables/ . Yucnosble psaabl
3TUX PeCypCcoB B PaCY€Tbl HEe NepeHOoCUINCh. 019 NpPaBoOBbIX N HAJIOrOBbIX BOMNPOCOB
TpebyeTcs oTAesibHas akTyasibHas NpPoOBepKa.

MopgenbHble faHHble. CyMMbl — MJIH £, eC/I He yKa3aHo UHoe. PacyéTbl 40 Ha/loroB U PMHAHCUPOBAHWS.
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