UM EFTOPOBA EJIEHA
, ‘ EFOPOB U KO KOHCAN

WHH 772989135527 - OTPHNM 325774600197781
OTAEN CTPATErMYECKOIO KOHCAJITUHIA
119330, r. MockBa, JIoMOHOCOBCKWUW NpocneKkT, 4. 34

orders@egorov-consulting.ru - +7 915 484-83-08

I'Ipa NC-TNCT CTpaTeErM4eCKoro KOHCaaTunHra

Omoden cmpameeu4YecKoe0 KoOHcasmuHeaa

Pepakumsa ot 25 ceHTab6ps 2026 roga * Bepcus 03

LleHbl yka3aHbl B py6risix 3a 6a30Bbivi 06bEM kaxaon ycryrn. OkoH4YaTenbHbIM cocTtaB paboT U CTOMMOCTb
npoekTa UKCUPYHOTCS NOCME U3yYeHUs1 UCXOAHbIX AaHHbIX U COrMacoBaHus 3adaHus.

OCHOBHbIE KOMIMJIEKCHbIE YCAYrU

N

CP-02 PaspaboTtka cTpaTernm passuTtus KOMNaHuMm Ot 40 000-110 000
BP-02 PaspaboTka cTpaTerim Bbixoga B HOBbIV permoH PO 130 750

HH-04 PaspaboTtka cTpaTernn 3anycka npogykra unm ycnyru 130 750

Cl1-02  KomMnnekcHbIN cTpaTermyecknuin aHanuns npoexra 75 250

[nsa Bbixoga Ha 3apybeHbI pbIHOK NpeaycMoTpeHa oTaenbHas nosuumsa BP-03. OcTtanbHble yenyrm
MO>XHO 3aKa3aTb CaMOCTOSATESIbHO UIN COrflacoBaThb B COCTaBe KOMIeKca.

CrpaTerusa pa3sutusa 6usHeca

PaGoTbl BbINOMHAKTCA ANS OAHOIo AeNCTBYIOLLEro GU3Heca Ha CorfacoBaHHbI Nepuog niaHMpoBaHus.
AHanU3npyrTCs OTKPbITbIE UCTOYHMKM U MaTepuanbl 3akas4ymka. [onesble uccrnenoBaHnsa 1 noapobHas
dmHaHcoBas MoAenb 3aKasbiBalOTCA OTAENBHO.

CtpaTternyeckasl amarHocTvka 6usHeca

CP-01 ) 40 500
OpHa koMnaHus; 40 3 MHTEPBLIO C PYKOBOAUTENSAMMN

CP-02 PaspaboTka CTpaTermm pas3BuTUA KOM.I'IaHMI/I 110 000
OpHo HanpaeneHve; 0o 3 cLueHapueB; TOPU3OHT o0 3 neT

CP-03 AKTyaJ'IVISVaLI,VIﬂ ,qemchByrou.leM c_TpaTervm 50 500
OfVH OeVCTBYOLWMIA JOKYMEHT; OOMH LMK NepecmoTpa

CP-04 PaspaboTka CTpaTeFVIl./I MacLTabupoBaHus 110 750
OpHa busHec-moaenb; 00 3 BapMaHTOB pacLlUMpeHns

CP-05 AHanus v passuTtre noptdens rianpasneHmm ) 80 000
[o 5 NpoayKTOBbIX HAaNpaBneHU UM HanpaBneHnn brusHeca

CP-06 PaspaboTka cueHapureB pa3BuTus 60 250
[o 3 cueHapueB gnst ogHoro 6usHeca

CP-07 PaspaboTka nporpaMmMbl CTpaTErMYeCcKNX N3MEHEHWN 90 750

[o 10 nHMumaTnB Ha OCHOBE COrnacoBaHHOM CTpaTernmn
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LleHbl OTHOCATCA TOMBKO K yKazaHHOMY 6a30BOMY 00BEMY. YBENMYEHNE YMcra OObEKTOB, PbIHKOB,
CLIeHapW1eB N BCTPeU, a Takke 0O0bEMa MaTepuasnoB ona4ymBaeTcs No oTAeNbLHOMY pacyéTy. EguHnua
pacyéTa Onsa Kaxgon ycnyru ykasaHa B Tabnuue.

Bbixoa Ha HOBbIA PbIHOK

O6bEém paboT onpeaensieTcs Ans 0OHOIO PbiHKA, CErMEHTa UMW COrfacoBaHHOMO NepeYHsl anbTepHaTUB.
MpaBoBble BOMPOCHI, TaMOXEHHbIE NpoLeaypbl 1 TpeboBaHMsA K cepTUdmrKaLmMmn paccMaTpuBaoTCcs Mo
OTAenbHOMY 3afaHuio.

CpaBHMTeJ'IbHaH OLEeHKa n Bbl60p LerieBblX pbIHKOB

BP-01 50 250
[o 3 pbIHKOB; 0AMH NPOAYKT UMW NPOAYKTOBas rpynna

BP-02 PaspaboTka cTpaTernm Bbixofa B HOBbIN pernoH P® 130 750
OfMH pervoH; oguH NpoayKT; 40 3 KaHanoB Npogax

BP.03 PaspaboTka cTpaTernm Bbixofa Ha 3apybeXHbI PbIHOK 200 500
OpHa cTpaHa; ogHa nNpofykToBas rpynna

BP-04 PaspaboTka cTpaTernv Bbixoa B HOBbIN KITMEHTCKUIA CErMEHT 85 000
OpuH cermMeHT; oauH NPOAYKT UMK ycryra

BP.05 Bbibop kaHasos NPOAaX 1 MOAENM NapTHEPCTBA 45 250
[o 3 mopgenen cObiTa; 6€3 nomcka KOHTpareHToB

BP-06 AganTaums npegnoxeHus m KOMMeEpPYECKMX YCIOBUIA 45 500
OpHa npoagykToBas rpynna; oauH pbiHOK

BP.07 PaspaboTtka nnaHa npobHoro Bbixo4a Ha PbIHOK 45 000

OpavH npobHbIV 3anyck; 4o 3 rmnoTtes

LleHbl oTHOCATCA TOMBKO K yKazaHHOMY 6a30BOMY 00BEMY. YBernmyeHne ymcrna o6bekToB, PbIHKOB,
CLieHapreB 1 BCTpeu, a Takke 06bEMa MaTepmarioB onfadnBaeTcs No oTAenbHOMY pacyéTty. EguHuua
pacyé€Ta Ansa Kaxkgon ycrnyru ykasaHa B Tabnvue.

Pa3Butne HOBOro HanpasieHUA

PaGoTbl BbINOMHAKTCA ANA 0AHON BU3Hec-uaen Unvm HoBOro HanpasneHus. [oaroToBka NporpaMmbl
NPOBEPKM MNOTE3 HE BKIOYAET NPOoBeAEeHNE UCCIEA0BaHMN, PEKNAaMHbIX TECTOB 1 NPOBGHbLIX Npoaax; aTu
paboTbl COrnacyrTcs OTAENbHO.

PaspaboTka KOHLEeNLMn HoBOro HanpaBneHus

HH-01 o 48 500
OpHa naes; uenesas ayaMTopus; porb B AeNCTBYOLWEeM busHece

HH-02 PaspaboTka unu nepecmotp BusHec-mogenu 55 000
OpHa mogenb; 0AWH HOBbIV MPOAYKT MM HanpasneHne

HH-03 OueHka BO3MOXHOCTEN ,qmat::-pcmq)MKauMM 75 000
[o 3 cMexHbIX HanpaBneHun

HH-04 PaspaboTka cTpaTteruu 3anycka Nnpogykta unmv ycnyru 130 750
OpHo HanpaerneHve; 0o 3 cueHapueB 3anycka

HH-05 Pa3paboTka nporpaMmbl NPOBEPKM BU3HEC-TUMOTES 35 500

[o 5 runoTes; 6e3 npoBeaeHNsa NonesbIx paboT
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OueHKa pecypCHOI 1 opraHmn3aLMiOHHON FOTOBHOCTU

HH-06
OpHo HanpaBneHue; 0o 3 UHTEPBbLHO

45 500

PaspaboTka nporpaMmMbl MaclUTabupoBaHUs HOBOIO HanpaBeHus

HH-07 . o o
OpauH 3aBepLUEHHbI NPOGHBIN 3anycK; OAMH LMK aHanuaa

75 000

LleHbl OTHOCATCA TOMBKO K yKazaHHOMY 6a30BOMY 00BEMY. YBENMYEHNE YMCra OObEKTOB, PbIHKOB,
CLieHapreB 1 BCTpeu, a Takke 06bEMa MaTeprarnos onnadnBaeTcs no oTaenbHoMy pacyéTty. EguHuua
pacyéTa ansa Kaxgon ycnyru ykasaHa B Tabnuue.

CTpaTterMyeckmii aHanus NpoekTa

OpavH NPOEKT U CornacoBaHHbIA KOMMMEKT UCXOAHbLIX MaTepuanoB. YCNyrn He 3aMeHsIt0T AeTarnbHyto
npoBepKy OpPMYI, OLEHKY CTOMMOCTM BU3HECA NN TEXHUYECKYHD SKCNepTU3y.

OKcnpecc-aHanuma KOHLenUmm npoekTa

Crn-o1 ] 20 750
OpavH npoekT; Ao 30 cTpaHuL, UCXOOHbIX MaTepuarnoB

Cr-02 KoMnnekcHbIN cTpaTerniyecknini aHanma npoekra 75 250
OauH npoekT; oo 3 anbTepHaTmB; matepuansl 4o 150 cTtpaHuy

Cr-03 lMpoBepka KrYeBbIX NPeanoChbIoK 40 000
[o 5 kntoyeBbIX NPEeAnoCbINOK; OTKPbITbIE NCTOUYHUKM

Cr-04 CpaBHeHMne cTpaTernyecknx anbTepHaTuB ) 45 750
[o 3 BapnaHTOB; Ha OCHOBE MPeAOCTaBEHHbIX PACYETOB

Cr-05 AHanuns cTpaTermyecknx puckos 35 500
OpavH npoekT; Ao 15 cyLLeCTBEHHbIX PUCKOB

Cr-06 HesaBncumoe 3akntodeHne no rotoBon ctpaTerim 70 000
OpawvH pokymeHT go 100 cTpaHuy,; ogHa BCTpeya

Cr-07 [MoarotoBka maTtepuanoB s ypaBneHYeCcKoro peLleHus 20 750

OpHa 3anucka Ao 20 cTpaHuUL, Ha OCHOBE FOTOBbIX aHaNUTUYECKUX MaTepuanos

LleHbl oTHOCATCA TOMBKO K yKazaHHOMY 6a30BOMY 00BLEMY. YBernmyeHne ymcna o6bekToB, PbIHKOB,
CLieHapreB 1 BCTpeu, a Takke o6bEMa MaTepumarioB onfiadnMBaeTcsl No OoTAeNbHOMY pacyéTty. EguHuua
pacyé€Ta Ansa Kaxkgon ycrnyru ykasaHa B Tabnuue.

O6uwme ycnyru u conpoBoXKaeHue

PaboTbl 3aka3biBaloTCsA OTAENbHO, ECINN HE BKIMOYEHbI B OCHOBHY!IO ycryry. CTOMMOCTb KOMMMEKCHOro
npoekTa onpeaenseTcs no cornacoBaHHOMy cocTaBy paboT 6e3 NOBTOPHOrO HAaYMCIEHUS 3@ BKITIOYEHHbIE
YCNyTu.

YcTaHOBOYHas AMarHoCTMKa M NOAroToBKa 3aaHus

CC-01
OpHa 3agaya; 4o 2 yCTaHOBOYHbIX BCTPeY

12 250

MogroToBKa 1 NpoBefeHue cTpaTernyeckon ceccum

CC-02
OpHa ancrtaHumMoHHas ceccnst 3—4 vaca; 4o 6 y4acTHMKOB

15750
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Paspa6oTka nnaHa peanusauum ctpaTtermm

CC-03 N 35500
[o 10 nHMumaTnB NO CorracoBaHHOW cTpaTernm

CC-04 PaspaboTka CI/ICTe!\l/IbI cTpaTern4yeckux nokasartenemn 20 000
Jo 10 nokasaTtenen; 6e3 aBTomaTmnsaumm

CC-05 MoaroToBka nacnopToB CTpATErMyecknx HULNATUB 25 500
KomnnekT o 5 numymaTtume
MogroToBKa Npe3eHTauumn 1 3awmTa pekoMeHaaLmm

CC-06 [o 20 cnangos; ogHa 3aluTa 4o 2 4acoB; Ha OCHOBE MOTOBbIX aHaNUTUYECKUX 16 250
MaTepuanos

CC-07 KOHch'IbTaLl,I/.IOHHoe COMpOBOXAEHME peanusaumnm 35 750
OpawnH mecsu; oo 20 yacoB, BKIOYasa BCTPEYN 1 aHanms3

CC-08 KOHTpPOMbHbLIN NepecMoTp cTpaTerum 25 500

OpgHa KOHTPOJIbHaA oueHKa; oAunH nepunoa peann3aunmn

LleHbl oTHOCATCA TOMBKO K ykazaHHOMY 6a3oBOMYy 06BbEMY. YBenmyeHne ymcna o6 bekToB, pbIHKOB,
CLieHapreB 1 BCTpeu, a Takke 06bEMa MaTepmaroB onfadnBaeTcs No oTAenbHOMY pacyéTty. EguHuua
pacyé€Ta Ansa Kaxkgon ycrnyru ykasaHa B Tabnuue.

[JononHUTeNbHbIE YCAYTU NO NPOEKTY

[ononHutenbHble YCIyru BbINOJIHAKOTCA NO COrnacoBaHHOMY 3aaHuIo. Ons QKCMNEePTU3bl NPUBJIEKAKOTCA
I'IpOCbVIJ'IbeIe cneunanucTbl. Pacxogbl Ha BHELUHUX OKCMNepTOoB, Bble3abl, UCMbITaHUA U NNaTHblE OaHHbIE
cornacyrTcd Ao Ha4vana pa60T M onjiavymBaroTCAd OoTAes1bHO, €Cl1 HE BKITHOYEHbl B CTOMMOCTb 3aKasa.

WccnenoBaHue pbiHka, KOHKYPEHTOB, cnpoca 1 LieH

S OpavH pblHOK P®; kabnMHeTHOe nccnenoBaHmne e

CM-02 durHaHcoBasi Moenb BblIbpaHHOWM cTpaTernm 60 000
OpaHo HanpaBfeHue; ropu3oHT Ao 5 neT; 4o 3 cueHapueB

CM-03 5I/13HeC-I'IJ'IaH.I/IJ'II/1 T30 BbIBpaHHOro HpOfEKTa ) 113 750
OAvH NpPoeKT; Ha OCHOBE COrnacoBaHHOM (PMHAHCOBOW MOAENN

CM-04 MpoBepka 1 gopaboTka chHchosom.-MouenM 30 000
OpHa mogenb 00 10 OCHOBHbIX PACYETHbIX NINCTOB

CM-05 OnucaHune npoueccoB 1 TpeboBaHU kK aBTOMaTU3aLNN 55 000

OauH npouecc; oo 3 nHTepBblo; 6e3 pa3paboTkn CUCTEMBI

MepeBopg maTepuanoB cTpaTerMyeckoro NpoekTa
CM-06 [MakeTt n3 10 nepeBoayeckux ctpaHuy, no 1800 3HaKOB; NepeBoa Mexay 5850
PYCCKUM W @HINIMACKUM Si3blIKaMu

lMpaBoBasi npopaboTka NapTHEPCTBA UIK BbIXO4a Ha PbIHOK

CM-07 -
OpavH npaBoBOW BOMPOC Unv Aoroeop; npaso P®

30000

OTpacneBasi Unv TexHu4eckasi aKkcnepTraa

CM-08 .
OpuH BoMnpoc Mo AokyMeHTam; 6e3 Bbleada U UCMbITaHu

75 000

Mpaiic-nucT « 25.09.2026 « pen. 03 Crpanuua 4



LleHbl OTHOCATCA TOMBKO K yKazaHHOMY 6a30BOMY 00BEMY. YBENMYEHNE YMCra OObEKTOB, PbIHKOB,
CLIEHapWeEB N BCTPeU, a Takke 0ObEMa MaTepuasnoB ona4ymBaeTcs No OTAeNbLHOMY pacyéTy. EguHnua
pacyéTa Onsa Kaxgon ycnyru ykasaHa B Tabnuue.

YTBepXaeHue AOKYMEHTa

Mpenctasutens nHAMBMAYyanbLHOro npeanpuHumMatens Eroposon EneHbl no gosepeHHoctv Ne 01 ot
16.09.2025

Eropos Oner AnekcaHapoBuY

A
il .
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[arta yTBepxaeHus
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